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. WASHINGTON, DC ™
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BETWEEN THE JOINT STAFF. THE U.8. ARMY, U.6. NAVY, U.S. AIR FORCB, US.
. MARINE COXPFS, AND DEFENSE AGENCIES

JOINT PROJECT OFFICE - IRANSPORTATION COORDINATORS' AUTOMATED
INFORMATION FOR MOVEMENRT SYSTEM II (TC-AIMS IN)

1. Purpose. This Memorandum of Agrecment establishes an agreement amang the
U.S. Army, U.S. Navy, U.S. Air Force and U.S. Marine Corps for the stafing of the
Joint Project Office (JPO) TC-AIMS II1.

2. Background. TC AIMS II is a migratory system replacing six legacy deployment
and transpo tation execution systems in use within the DOD. The Army was
designated as the lead service in November 1995 for implementing TC-AIMS II. A
TC-AIMS [I transition office was established in the National Capital Region with
temporary staffing from the U.S. Army, U.S. Air Force, and U.S. Marine Corps.
Program funding was established by Program Review Guidance in the September
1995 Program Decision Memorandum (PDM] 1l and the August 1996 PDM 1. DOD
directed that funding responsibility resides with the Lead Service Agent (USA).
Personnel authorizations for the JPO stafling were not addressed in the PDMs. The
PEO STAMIS assumed programn management responsibility within the Army.

3. Seope. This MOA establishes Service relationships and responsibilities for
stafing. persannel management. and resourcing the TC-AIMS II JPO. Areas subject
to this agreement include personnel authorizations, employee salary and benefit
payment responsibilities. supervisory and rating responsfbilities, and training and
education responsibilities.

4. Organization and Functions. The Project Office will cansist of the Office of the
Project Officer and four primary divisians: Business Management Division, Technical
Integration Division, Requirements Integration Divisian, and Logistics Division.

a. Office of the Project Officer. The office of the PO provides the program guidance
and direction to the JPO division directors, contractors, and working level Integrated
Process Tcams {IPT). and provides program status to senior leadership and the Joint
Transportation CIM Center.

b. Business Mansgempent Division. The Buainess Management Division BMD) is
responsible for managing the fiscal and personnel resources of the JPO. The BMD
_represents the PO in meetings and other forums at HQDA. Joint Staff. OSD.
USTRANSCOM. and congressional commitiecs as a part of its planning, programming.
budgeting and execudon functions. BMD manages all aspects of miliary and cvilian
personmel assignied to the PO. The BMD provides overall management and direction
of the JPO's procurcment functions.
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c. Techpical Integratiog Division. The Technical integration Division is
respansible for system engineering functions; managing the software development
perforined by the integrating software contractor; providing technical review and
approval of contractor documentation; developing and maintaining installation,
organization or site engincering plans for each TC-AIMS [I flelding tncrement: lcading
IPTs in the areas of soflware development, logical and physical data base design. data
standardtzation, Defense Information Infrastructure Common Operating Environment
compliance, hardware architecture issues, developmental test and evaluation, and
communications planning.

d. Requirements Integration Divigion. The Requircments Integration Division
(RID) provides the PO integrated. prioritized Service transportation and deployment
process functionality at a programming level of detail. This integration will consist of
devejoping allocated functional baselines by harmonizing Service functianal
requirements in light of Service business process requirements, databasc design and
data standardization requirements. hardware architecture issues, and communication
capacity of expected TC-AIMS 1l operational environments. The RID raintains the
record copy of the prioritized functianal requirements developed by the Joint
Requirements Office (JRO)} and approved by the Configuration Management Board.
The RID provides functional direction and expertisc to the software development
contractor, coordinates with the JRO and service requirements offices. and assists the
development contractor during rapid application development process. The RID will
asses the impact of proposed technical and functional changes to the TC-AIMS 11
functional bascline and provide recommended courses of aclion to the PO. The RID
provides functional representation for the PO on integrated product tcams and will
lead TPTs as directed by the PO. One or more service persannel from the RID will
represent the PO during transportatian process improvement work being performed
by the Joint Transportation CIM Center.

e. [ogistics Divigign. The Logistics Division is responsible for developing and
implementing the Integrated Logistics Support (ILS) plan and MANPRINT
requiremcnts within the PO with particular focus on system ficlding planning.
coordinatian and execution between the project office, the integrated fielding team
and the respective scrvice.

5. Personuel. Under this agreement, the Army will allocate 13 personnel (3
milttary/ 10 civilian], the Air Force 3 military personnel, the Navy 2 military
persannel, and(the Marine Corps 3 military persormel (2 for the JPO and 1 for the
JRO) 1n the MOS/Scries and grade structure designaled in the altachment. Each
service is respomnsible for the coordination and transfer of personnel designateqd for
long-term assignment to the JPO TC-AIMS Il by 1 March 1997.

6. Staffing. The 20 persommel comprising the PO will be aesigned to the four
divisions and perform duties relating to:

a. Qffice of the Projcct Qfficer. The PO and DPO are Armny Acquisition Carps and
acquisition corps level [l certfied in program management Other PO positions will

be reviewed on a case-by-case basis for Acquiaition Corpa certificaltion requirements.
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b. Business Management Division. The core staffing requircs four civilian

personnel [rom the Army.

c- Technical Integration Division. The core staffing requires four personnel with a
computer science, automated systems, or clectronics engineering background. The
core staffing {s augmented with matrix system engineering support. The USAF OS5 will
be designated as Lhe divisian chief. reporting directly to the PO. and providing the
direction for the core stafl, matrix engincering suppart. and techaical control of the
software development contractar. All technical integration division core staff should
have information system project management backgrounds.

d. Requirements [ntegration Diviston. The core staffing requires four personnel
with transportation management backgrounds and experience in installation
transportation management and unit movement planning and execution for their
respective services. The service representatives are the functional paints of contact
for the coordination with thetr respective service requirements offices.

¢. logistics Divisjon. The core staffing requires aix personnel with ILS background
and are respansible [or integrating scrvice unique ILS requirements into the overall
systems requiremenits and assess individual service readiness to insiall and operate
the system at each site planned for installation. Acquisttian Corps certification is not
required for any of these positions.

7. Funding

a FY 97 funding was directed by Program Deciston Memorandumn II. September
1995. Total FY 97 funding is $14.2 M (OPA - $6.65, OMA - 8.5).

b. The acting PO under the auspices of PEO, STAMIS is responsible for including
TC AIMS II funding requiremerts in all future budget/POM submissions. POM
funding for FY 98 - 03 is:

$K TC AIMS [T APPROVED FUNDING  As of 27 Sep 96
FY98-03 POM FY98 FY39 FYO0O FYOl FYO02 FYO3 TOTAL
OMA 1.543 1798 2911 3028 3092 3160 15.532
OPA 2211 0341 0541 0541 0541 0541 4916

PDM
OMA 11.700 10.700 5700 5.800 6.500 6.600 47.000
FY98-03 POM FY98 FY93 FYOO FYOl FY02 FYO3 TOTAL
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TOTAL
OMA 13.243 12498 8611 8828 9592 9.760 62.532
QFA 2211 0541 0541 08541 0541 0.541 4.916

GRAND TOTAL 15454 13.038 9152 9369 10.133 10.301 67.448

8. Implementatioa
a The U.S. Army will-

(1) Provide five of the Army civilian spaces from within the PEQ STAMIS and
five ctvilian spaces from the Military Traffic Management Cammand (MTMC).

(2) Provide three military personnel in the grade/specialty indicated below:

Deputy Project Officer o5 88 or 53
Transportation Officer O4 88
Logistics Management Officer o4 88. 90A or 53

(3) Be respomnsible for developing civilian and military personnel rating chains
which corniforin to respective service policies. As a general practice, the supervisor
within the JPO who assigns the work will be the rating offictal. The PO will be the
rataforennhdiviaionctﬂzf.andintcrmedm.tzorscnmrmerfuranothcrassigned
personnei.

(4} Plan and fund far any training directly associated with execution of the
TC-AIMS Il mission. Military or civiian training required by the participating services
will be coordinated with the JPO and funded by the requiring service.

(5) Plan for and fund the salaries and benefits of all civilian personne).
regardless of service. arsigned to the JPO.

b. The U.S. Alr Force will fill three military positions in the grade indicated:

Ch. Technical Integration Division 0S5
Transportation Ofticer 04
Logistics Officer - o4

c. The U.S. Navy will ill two military posftians in the grade indicated:
Transpartation Officer 04/Ctvilian equivalent
Logistics Officer 04/Civiitan equtvalenit

d. The U.S. Marine Carps will fill two military positions in the grade indicated:

Transportation Officer 04/Civillan Equivalent
Logistics Officer 04/Civilian Equivalent

soop AlQd ALI'TIdOR ?-r $lol r18 0L el:Gt L6/10/.L0



¢. Services are w tdentify the personnel and positions that will be assigned and
duty at TC AIMS-II Project Office. All positions are to be filled at the rank/grade

stipulated. Any requeats for exception must be accompanied by justification.
Assignment to these posilians should be made by 15 March 1997.

{. The MOA is effective upon signature by all parties.
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