
SME- Harry Schmitt

PG / PM Team

Integrated Logistics 
Support Officer

Manpower and 
Training Integrated 

Product Team (M&T 
IPT)

MCOTEA

MCCDC  & USMC 
Advocate(s)

Formal Learning 
Center / FMF

Acquire Support Subsystem
Acquire
Support 

Subsystem

Update analysis as 
required by new or 

changed 
information

60

Assure integrated development 
and interchange of any technical 

manuals (TMs) and training 
(including training design, training 
materials and supporting systems) 
to assure the TMs and training are 
cohesive and complimentary.  This 
requires bidirectional interchange 
and cooperation throughout the 

various stages of development for 
both the TMs and training.  This is 

especially crucial if any form of 
interactive Electronic Technical 
Manuals (IETMs) are intended. 

Follow the MCSC "Monitor 
Contract Performance 
Process" to include:
- Monitor progress, 
development and installation
- Coordinate Fielding 
- Perfom acceptance testing 
- Recommend acceptance

Coordinate Training 
Faciclites Preparation

Support Contract Monitoring 
and Training Fielding and 

Acceptance, as appropriate
56

Obtain SME's (as required)
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Support Contract Monitoring 
and Training Fielding and 

Acceptance, as appropriate
58

Provide SME's
61

Training Development(s) or Training 
Portion of Principal End Item 

Development(s)
(To include Training System(s) / 

Device(s), 
as appropriate)

Follow the MCSC "Procurement 
Planning and Contracting 

Process" to select the various 
contractors to develop and deliver 
the training, training materials and 

systems
54

Begin Operational 
Support for 

Training
55
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Prepare Training Requirements, RFP(s) or 
Training Portion of Principal End Item RFP (To 
include the following as appropriate)

Operator /Maintainer/System Administrator 
training in support of the following:
-Developmental Test
- Operational Test
- Limited User Test
- Instructor & Key Personnel
- Formal Schoolhouse
- New Euipment Technical
- Sustainment
- Refresher
- Formal On-The-Job

Curriculum Material Deliverables selected from 
MIL-PRF-29612 (current version) can include (as 
appropriate):
- Job Task Analysis
- Learning Objectives 
- Test Package
- Plan of Instruction
- Lesson Plans
- Trainee Guides
- Interactive Multimedia Instruction (IMI) products
- Training Support Documentation
- Test Plan and Test Procedures

Training Development and associated 
deliverables must cite and be developed IAW the 
appropriate Marine Corps requirement
- Performance Specification Training Data 
Products (MIL-PRF-29612B, current version)
- US Marine Corps Systems Approach to Training 
(SAT)
- Training and Readiness (T&R) Manuals
- Individual Training Standards (ITS)
- Collective Training Standards (CTS)
- MCAIMS
- Marine Corps Interative Media Instruction
- Distance Learning
- IETMs (in accordance with above)

Training Equipment can include (as appropriate):
- Device(s), Stimulator(s), Mock-up(s)
- Training Support Documentation
- Test Plan and Test Procedures
- Simulation Systems

Training Facilities should include (as appropriate):
- Automated Electronic Classrooms
- Training Device/Simulator Practical Laboratories
- Ranges
- Architectural Designs
- Training Facility Reports
- Environmental Studies

Training Development In-Process and Progress 
Reviews

Acceptance Testing & Delivery Requirements

Incorporate training 
strategy into the 

Logistics Support 
Documentation *
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Support Rqmts Definition / 
RFP Development, as 

appropriate
52

Support Rqmts Definition / 
RFP Development, as 

appropriate
39

Provide SME's
53

Obtain SME's (as required)
40

PM Approval of Training 
Acquisition Strategy

36

Approve 
Updated M&T 
IPT Charter

35

Incorporate 
Manpower & 
Training Plan 

Information into the 
Logistics Support 
Documentation *
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Develop the 
strategy for 

obtaining/procuring 
training 

deliverables / 
training.  Submit 

the strategy to the 
PM Team for 
approval *

Update the M&T 
IPT charter in 

accordance with 
the strategy to 

develop the 
training 

deliverables and 
training.  This 
update should 

identify any IPT 
membership 
changes and 

should specifically 
update the roles 

and responsibilities 
of the M&T 

Specialist, PM 
TRASYS and other 

sources for the 
Acquisition and 

Operational 
Support Phases

34

From the training 
alternative(s) 

selected from the 
M&T Analysis, 
provide specific 
training facilities 

requirements 
including any 

MILCON or facilties 
modifications

51
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