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Questions & Answers 

1st Day, Session 1

	No.
	Questions
	Answers

	1.
	Some work has come out historically in one domain but is primarily supported by a subcontractor who is a prime in another domain. Is there any consideration given to moving that work in the other domain to allow for more direct support?
	Domain placement is determined by a number of factors, the most important of which is the alignment of the work content to the domain functional activities and skillsets.  Other considerations include historical precedence, ensuring sufficient competition, and the collective judgment of ACSS staff and the sponsoring customer.  
Prime vendors are given flexibility to bid work based on their individual business strategies and teaming arrangements.  Just because one prime has decided to place the majority of the effort with a subcontractor does not necessarily mean domain placement was incorrect.  However, ACSS will review domain placement decisions that are questioned by either customers/vendors to ensure best placement with all factors considered.

	2.
	What is the status of the Seaport-E/CEOss comparative analysis study?  
	The report is pre-decisional.  It will be posted on the ACSS website when the underlying recommendations are approved by MCSC senior leadership.  CEOss prime vendors may request a draft copy by submitting an email to the ACSS mailbox: acss@usmc.mil.

	3.
	The BPAs that were awarded at CEOss inception (2002) will be coming to the end of their ten year term in 2012. What will happen at that point?  How many positions will open up in each domain?  Will you change the model at that point, move to Seaport-E, or continue as is?
	In 2012, expiring BPAs will create prime vendor openings.  The intent is to competitively award new BPAs to fill those vacancies using the CEOss business model.  Some adjustments can be expected, but we do not expect sweeping changes or a movement to the Seaport-E methodology.  Expected openings by domain are as follows:  ALA – three; BA – two; ES – six; SE – two.

	4.
	Regarding the work forecast that is included in the APBI briefing; is this, or can this be, sent out to the interested vendor list periodically? 
	Existing prime vendors have access to this type of data through our e-commerce portal (eP2).  Subcontractors should request the information from their prime vendors since ACSS does not have privity of contractual arrangement with subcontractors.

	5.
	There have been many “unofficial” DRFQs sent to CEOss prime vendors.  We generally don’t hear much back; can you discuss the intent of DRFQs and the status of those sent out?
	We send out “unofficial” DRFQs for two primary reasons: (1) to gauge interest/skillsets to support domain placement determination and (2) to provide vendors with additional lead time to better understand, plan, and resource the opportunity.  

Some opportunities do not end up in CEOss due to unavailability of requisite skills, insufficient competition levels, or a customer directed change in contracting strategy.  

Those that do end up in CEOss are generally sent out as “unofficial” very early in the process and may take time before showing up as an actual opportunity.  

Prime vendors should contact ACSS at the ACSS mailbox: acss@usmc.mil for specific questions related to “unofficial” DRFQs, and their status.

	6.
	Is there a consideration to do limited competition across domains to get better competition?
	No.  Our processes and tools are not currently configured to handle cross domain competitions. In addition, further study is required to ensure such competitions would not undermine the underlying principles and strengths of the CEOss business model.


1st Day, Session 2
	No.
	Questions
	Answers

	7.
	Is there a small business requirement under CEOss?
	Yes, there is a requirement that the prime vendors direct 10% of their total award value at the BPA level to small business.   This requirement may be fulfilled by either Prime Small Business awards, or by Small Business subcontracting.   We will track the Prime Vendors compliance with the 10% Small Business Requirement via bi-annual reporting (SF 294).  The initial reports are due by the end of April, and were not available in support of this event.



	8.
	When a current subcontractor wins a prime position in the same domain, will they have to relinquish the subcontractor work, and if yes, when?
	Yes, when a current subcontractor wins a prime position in the same domain in which they are a subcontractor, they will have to relinquish their subcontracted work because of the restriction from being a prime and subcontractor in the same domain.  They will generally relinquish it at the next logical opportunity, i.e., at the end of the current period of performance.  However, this would require coordination and planning to minimize any impact to the customer.

	9.
	When can new subcontractors be added to existing or new CEOss teams?
	Generally speaking, subcontractors may be added during the open season process, when existing prime vendors are reconstituting their teams and when new prime vendors are establishing theirs.  The exception is that Service Disabled Veteran Owned Small Businesses (SDVOSBs) and HubZone business may be added at anytime throughout the year, in FY2010, and Veteran Owned Small Businesses (VOSB) may be added at anytime throughout the year, beginning in FY2011.

	10.
	Can you address the stated need to have a team that can cover other domain requirements?
	Work is placed in a particular domain based on the preponderance of the work content.  That means that there may be, to a lesser degree, work from the other three domains included in the task order.  This is especially true because customers tend to want to manage one task order and one vendor and are not interested in parsing requirements to better align with the domains.  The team you assemble needs to be able to cover those types of cross-domain requirements.  

	11.
	What is the average contract value for CEOss task orders?
	The average value of task orders, across all four domains, is between $1.8M to $2M.  The range is from the simplified acquisition threshold ($100K) through $27M, although there is no ceiling.


2nd Day, Session 1
	No.
	Questions
	Answers

	12.
	Where can we get additional guidance on our 5 page capabilities statement for the CEOss Open Season?  
	The 5 page capability statement will be discussed at Open Season events, like the New Vendor Workshop, as well as in the RFI that is available at the link below.
https://www.neco.navy.mil/synopsis/detail.aspx?id=259575

	13.
	Please discuss the limitation on non-team labor (i.e. the 5%). 
	Use of non-team labor is discouraged under CEOss.  It is generally used in limited situations, such as when a particular skill set is not otherwise available on a Prime Vendor’s team.  In that case, it is permitted to use non-team labor of up to 5% of the total task order labor value, with PRIOR approval by the ACSS Contracting Officer (i.e. prior to submission of a proposal containing the non-team labor), unless otherwise specifically authorized in the task order.

	14.
	Is the small business revenue percentage value captured in the slides at the prime or the subcontractor level?  Is this related to the 10% small business requirement at the BPA level?
	No. The business metrics slides are providing Small Business Prime Vendor revenue only; this is not the same as the 10% Small Business Requirement, which may be fulfilled by either Prime Small Business awards, or by Small Business subcontracting.   We will track the Prime Vendors’ compliance with the 10% Small Business Requirement via bi-annual reporting (SF 294).  The initial reports are due by the end of April, and were not available in support of this event.


	15.
	Are there targets for other small business types (like SDVOSB)? 
	Not within CEOss; the 10% Small Business Requirement applies to any small business category.  

The Command has an SDVOSB goal which can be obtained via the Command’s Director, Small Business.

	16.
	Will you be creating a small business domain?
	No. We don’t have sufficient presence in terms of Small Business Prime Vendors, but hope to support that at some time in the future.  
We are reserving one prime position in the SE domain for Small Business this year to grow our small business presence across all domains so that we can provide a small business domain, or small business set-aside process within CEOss.

	17.
	Can a company hold prime BPAs in more than one domain?
	No.  A company may only hold one Prime BPA.  

	18.
	Why is the timeline in CEOss so fast (i.e. the 20 days from intake through award)? Can subcontractors get better visibility into upcoming work through reports or access to eP2 in order to respond in a timely manner?
	A quick turnaround time was a customer driven requirement when CEOss was first conceived, and remains one of the most attractive elements of the CEOss business model and allows us to be more responsive to our customers.  It has proven to be beneficial from a vendor perspective as well, because with the demanding pace comes a quick award, allowing the vendor to quickly re-allocate precious personnel resources in the event they are not the successful offeror, and allows for a high volume of work and revenue in any given year.  While a target, the 20 day cycle time is not a mandatory element of the CEOss business model, and when schedule permits additional time is provided, especially with larger, more complex task orders.  Task order postings are generally staggered, to minimize the burden on the vendor with respect to having to respond to multiple task orders simultaneously.  Templates and process standardization also facilitate the aggressive timelines.

Subcontractors should request visibility into future work from their prime vendors since ACSS does not have privity of contractual arrangement with subcontractors.

	19.
	Would you consider creating a longer term for CEOss task orders (e.g., base plus four options instead of current base plus two options)?
	The FAR allows provisions for up to four option periods, however, the CEOss model has been structured to allow a certain degree of continuity without limiting future competitions by the duration and strength of the incumbent.  In addition, Marine Corps requirements are extremely dynamic, and it is unlikely that longer term task orders would remain valid and viable throughout the period.  Therefore, ACSS does not intend to lengthen the term of our task orders.


	20.
	Can you address how OCI issues are addressed under CEOss? 


	OCI issues are ultimately the responsibility of the prime vendor to surface.  It is the vendor’s determination as to whether to bid on a CEOss effort that may limit their ability to bid on future, related work.  All CEOss task orders contain a Limitation of Future Contracting Clause that serves as a warning order to CEOss Prime Vendors that OCI issues may arise.  It is then the Prime’s business decision regarding whether they are willing to take the risk by competing on the CEOss effort and whether they have sufficient mitigation strategies available to support their ability to compete on the future effort.

	21.
	When prime vendors are removed, what are the primary reasons?
	Prime vendors are generally removed for one of two reasons:  (1) performance issues and (2) acquisitions/mergers with other CEOss Prime Vendors.  
You may see those that have been removed by viewing the teams listing that is posted on the ACSS website: (http://www.marcorsyscom.usmc.mil/sites/acss/Download.asp ).  Those that have been removed as Prime Vendors (for any reason) are listed as “Non-Competes,” meaning that they retain existing work, but are unable to compete on new work.  

	22.
	We have noticed a trend of non-MCSC customers bringing work to MCSC.  Can you comment in that regard?
	ACSS accepts external customers on a case-by-case basis, within workload and resource constraints.  Vendors may direct potential customers to ACSS in the event that they have a services requirement that would fit within the complement of services offered under CEOss.  The vendor must limit involvement beyond that to prevent any real or perceived conflict of interest.


� Questions may have been reworded slightly to better capture the broader issue at hand, to combine similar thoughts, or for grammatical purposes.








