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CEOss Workshop Questions & Answers

	Number
	Questions
	Answers

	1.
	Can we submit RFI responses to multiple domains and indicate our preferred domain if selected?

Must the RFI response include a list of our candidate subs?

Can our subs include non-profits, universities or quasi-Government agencies (e.g. Naval Postgraduate School)?

If resources permit, can other clients such as ARMY, LOGCOM use CEOSS?
	We request one RFI response per company.  In that response you may list your preferred domain as well as any other domains you are interested in being considered for.
Your RFI response should include as complete a list of candidate team members as possible so we can evaluate your team’s ability to support the domain requirements.

Yes, subs may include non-profits, universities or quasi-Government agencies.

Yes, as resources permit, we do allow other agencies to use CEOss.  In the future, we may consider implementing a fee-for-service for non-MCSC entities.

	2.
	How are new opportunities determined to be offered through CEOSS or open competition?
	MCSC command policy dictates that all advisory and assistance services be acquired via CEOss, unless a waiver is approved.  A few exceptions exist:  Small Business 8a contracts; Service Disabled, Veteran-owned Small Businesses (SDVOSB) contracts; and contracting actions below Simplified Acquisition Threshold ($100K) are not required to use CEOss.



	3.
	Is this presentation available either on conference CD or on CEOSS web site?
	Yes, the presentation will be included on the conference CD.  In addition, it is posted on the ACSS website: http://www.marcorsyscom.usmc.mil/sites/acss/Download/APBI_2008_CEOss_Brief-FINAL.ppt


	4.
	Can CEOSS award contracts with a Base Year plus four option years? This could reduce your staff’s work on recurring requirements and their recompetes.
	FAR permits base year plus four option years, however, CEOss offers base year plus two option periods.  We do not plan to change to four option periods.

	5.
	Will you be offering a slot or two for SB Prime bids in any domain?
	There will be one prime position open in each of the four domains.  It will be open to all business sizes.  There will be no preference given based on business size. There is no guarantee of prime award and award will be based on quality of proposals received.


	6.
	Do small business goals apply for SB primes (i.e. SDVOSB, WOSB, HUBZone or HBCU/MI)?


	Yes.  The small business goal will apply to all primes.  The goal is that 10% of the revenue be directed to a small business (be it a prime vendor or a subcontractor).

	7.
	Will you consider a SB set-aside domain? Or a SB domain?
	We are considering either a small business set-aside or a separate small business domain.  However, implementation of either requires significant planning and resources and will not occur this open season.


	8.
	Primes with large teams 

-are they required (expected?) to bid more often?
	We have a 50% bid rate benchmark that applies across the board.  There is no longer a relationship between bid rate and team size.

	9.
	Are there any set asides to ensure a diversified portfolio of primes in this open season?
	No.  There are no set-asides this open season.  Open prime positions are offered to all business sizes equally.

	10.
	What Domain will be open for new prime in FY09?
	There will be one prime position open in each of the four domains. However, there is no guarantee of prime award and award will be based on quality of proposals received.


	11.
	Is the attendance at the CEOSS 2009 Open Season advisable if a company’s intent is to become a sub to an existing Prime? 

Is interaction with CEOSS necessary or advisable in the above situation or is contacting respective prime vendor the critical path to becoming a sub?
	If you are planning to be a sub, you are welcome to participate in open season events/workshops but you will not be permitted to submit a response to the RFI/RFQ.  Only prime’s are permitted to respond to the RFI/RFQ.
Interaction with CEOss is purely optional if you are interested in becoming a sub; the more important interaction is between the potential sub and our existing CEOss primes.  However, the ACSS office offers to facilitate contacts between potential subs and our CEOss primes, and holds workshops/events that may provide potential subs with valuable information.

	12.
	Are the primes restricted to any maximum fees that they can levy on their subs?
	Primes may not add additional fee to the team member’s rates above the Prime’s schedule rates.

	13.
	We are to identify our candidate team (sub) members as part of our RFI submission and not wait for RFQ?  Is this correct?
	Your RFI response should include as complete a list of candidate team members as possible so we can evaluate your team’s ability to support the domain requirements.



	14.
	Is this brief available in soft copy?

Pam oversees ALA and BA; who oversees SE and ES?
	Yes, the presentation will be included on the conference CD.  In addition, it is posted on the ACSS website: http://www.marcorsyscom.usmc.mil/sites/acss/Download/APBI_2008_CEOss_Brief-FINAL.ppt
Ms. Judith Grant is the primary representative for the SE and ES domain.

	15.
	Are classified tasks awarded via this contracting mechanism?  If so, to what level?
	Yes, classified tasks are awarded via this contracting mechanism, up to Secret.  Higher levels of classification are considered on a case-by-case basis and must be addressed in a DD254 and receive appropriate approvals.

	16.
	Is there a limit on number of Primes in SE?
	There is not a limit to the number of primes in any domain, however, we do try to limit domain size because of ACSS personnel constraints and to allow vendors a larger potential share of revenue.


	17.
	Is there a limit to number of primes that are listed on each domain?
	There is not a limit to the number of primes in any domain, however, we do try to limit domain size because of ACSS personnel constraints and to allow vendors a larger potential share of revenue.



	18.
	Please elaborate on opportunities for “team members” particularly as parts/component suppliers to “primes”.
	CEOss is for services; not supplies.  The only supplies permitted are those that are nominal and incidental to the services being provided.

	19.
	The one week due diligence and one week proposal time is exceptionally difficult for most businesses to meet – especially for team coordination and staffing. Only a small handful of companies can meet those lead times as demonstrated with the % at work statistics. How would USMC be detrimentally impacted by adding one week to the proposal preparation process?
	Our aggressive CEOss timeline is a challenge, both from a vendor and from an ACSS perspective.  However, our customers have grown to expect and rely upon our 20 day turnaround time.  We currently average a 17 day turnaround time, so while difficult, it is certainly achievable.  We do plan to mitigate the situation somewhat by:
· Providing more time for large task orders

· Better workload planning to prevent multiple tasks being posted at the same time for the same domain

· Providing advanced planning Statements of Work and Industry Days whenever possible

· Providing better forecasting of new work

	20.
	What is the new small business requirement? 
	We will have a 10% (based on revenue) small business goal at the Blanket Purchase Agreement (BPA) level.


	21.
	If company A is currently working as a sub for Company B on a CEOss contract (with 1 or more option years remaining) and Company A earns a spot as a Prime in that domain, does Company A surrender that work (since a Prime cannot be a sub in the same domain) or may company A continue to work as a sub through remaining options?
	Yes, Company A must relinquish their subcontracting work if they assume a prime position within the same domain.  Primes cannot team within the same domain.

	22.
	Strategic Communications/Public Affairs – does the command put this under BA or ALA competencies?
	Historically, Strategic Communications/Public Affairs has been placed in the ALA domain.  However, domain placement is determined on a case-by-case basis in relation to the scope of work and where the preponderance of the requirements fall from a functional perspective.  

	23.
	What is the average prescribed competition threshold?
	We have a 50% bid rate benchmark with respect to prescribed competition threshold.

	24.
	What effect on prime vendor does being sold have on the domain?

Example: MKI –L3/TITAN when L-3/ TITAN exists in same domain or a different domain?
	If a prime is sold to another prime within the same domain, they may retain only one prime position.  If a prime within one domain is sold to a prime in another domain, the acquiring company must decide which domain prime position to retain.  They may not keep two prime positions in either situation.  The only exception is wholly-owned subsidiaries, which are treated as separate entities.

	25.
	What have the most successful vendors done with respect to marketing in advance of task order release?
	Marketing directly to the program office sponsors is primarily done during due diligence sessions, which are done on an individual task order basis.  ACSS plans to hold a CEOss Vendor Expo to facilitate future marketing opportunities (October 2008 timeframe).


	26.
	Can sub vendors be added at anytime or only during open season?
	Subcontractors may be added only during open season.  The only exception is that CEOss permits the use of non-team labor charged to Other Direct Costs (ODC) for individual task orders.  The use of non-team labor is limited to 5% of the total task order value and requires Contracting Officer approval prior to proposing.


	27.
	Does CEOss have an OCI clause that needs to be considered when teaming?
	Yes, each RFQ associated with CEOss includes a “Limitation of Future Contracting.”

	28.
	What is the Primary difference between CEOss and NECO’s? – 

What is the small business size standard for CEOss? 
	CEOss competitions are limited to domain participants and used for all MCSC services acquisitions unless a waiver is approved or unless the acquisition falls under one of the CEOss exemptions.  NECO’s supports full and open competitions DoD and Navy-wide.
CEOss uses the business size designations that are listed in the Central Contractor Registration (CCR).

	29.
	How much of a discount to GSA rates do you normally seek?

Which domain will be open this year?
	Under a CEOss Blanket Purchase Agreement (BPA), we consider the cumulative volume of business (e.g. all task orders across all years) as the basis for a Contractor’s discounting practices.  Therefore the discount expected varies by company.
There will be one prime position open in each of the four domains. However, there is no guarantee of prime award and award will be based on quality of proposals received.


	30.
	If started in 2002 – when does this BPA end or will it continue? If so, how long?

What is the average length of each task order? 1-yr or 5 yr?
	CEOss Blanket Purchase Agreements (BPAs) are valid for 10 years, however, they are reviewed annually and updated in response to changes in market and regulatory conditions, as well as other pertinent factors affecting business arrangements.
Task orders may have up to a 12 month base period and two renewal options of up to 12 months each, allowing for a maximum 3-yr length. Renewal options are awarded based on superior performance.  


	31.
	Must a prime vendor candidate have all the GSA schedules listed on p. 13 of brief?
	A prime vendor candidate must have at least one of the qualifying GSA schedules, but is not required to have all of them.

	32.
	What impact do you expect Seaport-e to have on CEOss Programs and Funding?
	We do not expect Seaport-e to impact CEOss programs and funding in that MCSC supports CEOss as the principal medium for acquiring advisory and assistance services because it offers best value to our customers.  Those MCSC program offices interested in using Seaport-e will require a waiver and sufficient justification.  For an interesting and informative comparison of Seaport-e to the CEOss process, see the brief presented to the Prince William Regional Chamber of Commerce posted on the ACSS website at: www.marcorsyscom.usmc.mil/sites/acss/Download/PWC_Brief_of_08_May_2008.ppt


	33.
	How do we sign up to attend open season workshop?
	Please send an email with your name and contact information (email and phone) to the ACSS mailbox if you have not already signed up:  acss@usmc.mil .


	34.
	I thought we were on 3 teams but are not listed on the slide – added after the award? Is that possible?
	New vendors are only added during open season.

	35.
	Must new vendor get prime approval before submitting proposal to ACSS?
	Only vendors interested in a prime position submit proposals and do not require approval by any other prime; team members/subcontractors do not submit proposals.  Contractors interested in teaming (i.e. subcontractor relationship) with a prime need to coordinate directly with that prime.


	36.
	Is there contact information available for the currently prime vendors?
	We do not provide the contact information for our primes.  We will, however, facilitate teaming by providing contact information and corporate capabilities of those interested in becoming a team member/subcontractor to our list of CEOss prime vendors.


	37.
	How will the new small business goal work? 

% of total? 

Domain specific? 

Set-asides?
	We intend to implement a small business goal of 10% (based on revenue) at the Blanket Purchase Agreement Level.  It will apply to all domains.  

	38.
	Please discuss the number of new prime openings in each domain for the FY09 open season. 
	There will be one prime position open in each of the four domains. However, there is no guarantee of prime award and award will be based on quality of proposals received.

	40.
	On Chart 30 

What does the date column represent? Award? End of PoP?


	On chart 30 of the APBI 2008 presentation, the date column represents task award date.

	41.
	On Chart 43

Point of Clarification:

Only prime vendors can receive email notifications of new task opportunities? Not teammates? Is this correct?
	Only prime vendors are given access to Enterprise Procurement Portal (eP2).  eP2 notifies vendors when new task opportunities are posted.  Primes receive the notifications and typically send the opportunities to all subcontractors via email.

	42.
	Slide 40 “Evaluations”, is this standard for all TOPRs, are there more?
	The evaluation process is standard for all CEOss Task Order Performance Requirements (TOPRs).  There are four standard evaluation factors:  Business and Technical Capability, Staffing and Management, Past Performance and Price Reasonableness.  The weights applied to each factor are developed in conjunction with program requirements sponsors, based on what is most important to them on a particular task order.


	43.
	Can sub’s access eP2?
	No.  Only prime vendors are given access to Enterprise Procurement Portal (eP2).


	44.
	Are there any plans to open any of the domains for small business Prime opportunities to increase the number of SB Primes in CEOss?
	Not at this time.  We will be considering it in the future as a way to facilitate small business participation and small business set-asides.

	45.
	Besides the 10% goal for small business revenue for Primes, (a great step in the right direction), are there any other measures being taken to promote small business participation/opportunities? 
	Not at this time.  In the future, we will consider/evaluate additional ways to promote small business participation/opportunities via mandatory small business subcontracting requirements, small business set-asides, and possibly a separate small business domain.  Each will be evaluated based on its individual merit and in light of the challenges and constraints to implement.

	46.
	How will Small Business Goals be measured?

By Prime?

By actual work performed by small team member?
	Prime vendors will be responsible for reporting performance with respect to the Small Business Goals.

	47.
	Do you intend to do small business set-aside for open season prime contracts?
	Not at this time.  In the future, we will consider/evaluate additional ways to promote small business participation/opportunities via mandatory small business subcontracting requirements, small business set-asides, and possibly a separate small business domain.  Each will be evaluated based on its individual merit and in light of the challenges and constraints to implement.


	48.
	When putting together a team for a prime vendor - are we looking

at a mix of current & new?
	We don't dictate team structure, but it would be helpful to have a mix of current vendors, who have experience with the CEOss process and established reputations, as well as new vendors who bring enthusiasm and new ideas.  You need to establish the right balance to support your business strategy and the domain requirements.


	49.
	Is there an optimal number of team members?


	Team size is up to the prime vendor.  It should be a manageable size, with responsive and qualified team members who can best support your business strategy and the domain requirements.




