In-sourcing Strategies
NOTE: The following are 2009 scheduled/targeted media projects/events to fulfill the MCSC/PEO LS In-sourcing Communications Plan.   

	Strategy
	Proposed Date
	Responsibility
	Medium/ Logistics
	Status

	Command Message
	17 June
	BGen Brogan
	All Hands Email and All Hands posting on TIGER
	Posted 17 June

(App. I)

	Send In-sourcing Communication Plan to PGs / IPMs / ACs / Directors
	17 June
	Mack McLaurin
	Email
	Released 17 June

	Commander’s Corner Overview Message on TIGER
	17 June
	BGen Brogan
	TIGER
	Posted 17 June

(App. II)

	Brief to Vendors (Draft) for Commander and Executive Dir
	26 June
	Corporate Comm
	PowerPoint
	Pending

	Commander’s Corner Message promoting Town Hall on TIGER
	23 June
	BGen Brogan
	TIGER
	Written



	Flyers promoting Town Hall meeting
	23 June
	Jennifer Gonzalez
	8.5 X 11, posted and emailed
	Pending

(App. IV)

	Town Hall meeting
	29 June
	BGen Brogan and Dr. Burrow
	Little Hall Theater
	Scheduled for 1300-1500, 29 June

	Posters with points from execution plan
	8 July
	Jennifer Gonzalez
	20 X 30
	Drafting

	Create TIGER Webpage for In-sourcing
	29 June
	Bill Johnson-Miles and Mark Roden
	TIGER
	Being created

	Talking Points and Qs and As updated with info from Town Hall
	30 June
	Bill Johnson-Miles
	Word Doc
	Pending

	Press Release
	30 June
	Jim Katzaman
	Email and online
	Pending



	Brief to Vendors
	30 June
	BGen Brogan and Dr. Burrow
	Little Hall
	Scheduled for 1400-1600, 30 June

	In-sourcing handouts, brochures, or pamphlet
	In time for offsite briefings
	Jennifer Gonzalez
	TBD
	Pending

	Roundtable discussions with In-sourcing SME, Brown Bag lunches
	Beginning 13 July or later
	Jim Irwin, Marcia Case, Laura Tyler, Corp Comm 
	PowerPoint Briefings and Discussions
	Planning

	Briefings at off-site workforce locations
	Beginning 13 July or later
	Jim Irwin, Marcia Case, Laura Tyler, Corp Comm
	PowerPoint Briefings and Discussions
	Planning

	Overview Article in Marines On Point Magazine
	Late July or Early August
	Jim Katzaman with WFD Assistance
	Magazine, SysCom News section
	Written 

(App. III) 

	Extensive Article in Marines On Point Magazine
	October
	Jim Katzaman 
	Magazine, 2-page spread
	Pending


