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Questions & Answers 

Morning Session

	No.
	Questions

	Comments

	1
	What are reasons for ACSS to not renew a Prime Vendor?
	There are three primary reasons for why ACSS might not renew an existing Prime Vendor BPA:  (1) Vendor request. It is a mutual agreement to participate in CEOss.  If the vendor finds it no longer profitable, they may ask to be removed; (2) Performance.  If there are prime vendor performance issues that cannot be satisfactorily resolved via probationary periods, they may be asked to relinquish their prime position; (3) Mergers/Acquisitions.  If one prime vendor acquires another prime vendor in CEOss, they will only be allowed to retain one BPA and will have to relinquish the other.


	2
	How often or what are the metrics for award of vendors who bid cost above the IGCE?
	We don’t track that metric specifically, however, it is relatively rare that a vendor bids above the IGCE, although they are permitted to do so.  


	3
	When submitting cost proposals for Task Orders that have option years, is it necessary to cost the options?
	Yes, task order RFQs require pricing for the base period as well as the two renewal option periods.  Generally speaking, the assumption is that the renewal periods will use the same basic Statement of Work as the base period, so pricing is relatively simple (e.g. just adding rate inflation).


	4
	Is there the ability to maintain a logical follow-on available – i.e. sole source of task orders for ongoing projects/support initially awarded under CEOss? Non CEOss?
	No, we do not do any sole source contracting within CEOss.  

	5
	Will the task order issued under the BPA include incentives/disincentives other than annual renewal/exercise of option years? i.e. A reduction in invoice amounts – penalties or award fees for excellent performance?
	No, there are no additional incentives/disincentives under CEOss, outside the award of the associated renewal options.  We would have to consider carefully whether to add such provisions, as they would complicate the model and likely have significant ramifications in terms of process, cycle time, and management/administration of task orders.


	6
	Can eP2 access be granted after downselect from capabilities statements?
	No, only existing Prime Vendors are granted access to eP2.  We consider the information it contains as business sensitive and would not be comfortable providing access outside of our known community of vendors.


	7
	Can the new interested firms submit 2 RFI responses such to tailor to SE and ES?
	You may submit an RFI response, and compete for a prime position in more than one domain, however, you can ultimately be awarded only one BPA.  A word of caution – don’t dilute your submission to be able to compete in two domains such that it does not appear strong with respect to either domain individually.



	8
	Do offerors need to maintain offices near Quantico or MCSC?
	A local presence is desired, but not mandatory.  

	9
	SE domain (SB only): What is the size standard?
	The code is 541330 and the threshold is $27M for small business.

	10
	Is it too late for CEOss primes to add partners for FY-11? If not, what is our suspense date? 
	No it’s not too late. Our existing prime vendors have until their BPA renewal proposals are due to modify their teams.  Please check the New Vendor Workshop briefing package for the Open Season schedule and the associated proposal due dates by domain.



	11
	In light of recent legal changes regarding organizational conflicts of interest (OCI), does ACSS foresee changes to required certifications on the part of vendors and subs?
	No.  DoD is proposing to amend the DFARS to implement section 207 of the Weapons System Acquisition Reform Act of 2009, which contains the language related to legal changes regarding OCI.  Comments on the proposed rule are due on, or before, June 21, 2010 in order to be considered in the formation of the final rule.  To get an idea of where DoD is headed in this regard, and to provide your input, please visit:
http://edocket.access.gpo.gov/2010/2010-9210.htm


	12
	With respect to performance monitoring at the BPA level, one factor in the P/Index is “Bid Rate (%).” Since SB primes have a lower benchmark for bid rate (25%) will the P/Index be adjusted to provide “relative” credit for their bid rate (%)?
	Yes, the P/Index will be adjusted accordingly to provide “relative” credit to account for the differences in bid rate between small and large businesses.

	13
	When originally awarded our schedules, the company was both Hubzone & 8(a) certified. Can ACSS take credit for both certifications given they are associated with the GSA schedule? Are they considered a positive to ACSS?
	ACSS cannot take “credit” for those certifications; however, you can take advantage of them by applying for the SE position that is set aside for small business.  They are considered a positive to ACSS, as we are trying to increase our small business prime footprint in CEOss.

	14
	Is a DCAA cost accounting system considered a plus for a prime vendor?
	Yes, this would be considered a strength, so it would be worth mentioning in your RFI/RFQ response.


	15
	Are there any small businesses in the ES domain?
	There are no small business primes in the ES domain, but many small business subcontractors.


	16
	Has OCI been an issue with large businesses?
	Yes, however it is not necessarily related to business size as much as to companies that are both service providers and supplies providers.  Certainly large businesses are more likely to fall into that category.


	17
	During an ongoing proposal effort, is there a cut off date when a SDVOSB, VOSB, or Hubzone can be added to the Primes team?
	Generally speaking, ACSS requires 5 days notice to add an SDVOSB, VOSB, or Hubzone business to an existing prime vendor team. In the event that it is required urgently in support of a posted opportunity, ACSS will try to expedite the request.  The prime vendor is responsible for notifying ACSS of any urgency, otherwise, normal processing times will apply.


	18
	Are there any 8(a) or small business goals?
	Within CEOss, there is a requirement that 10% of the awarded value at BPA level be directed to small business.  There are no additional specifics identified with respect to small business classifications (e.g. like 8(a)).


	19
	What evaluation factors and respective weights does the government use to decide who receives the BPA RFQ?
	We do not share this information.  While all elements of the 5 page capability statement, as provided in the RFI, must be addressed to consider the submission responsive, we consider how the corporate capabilities of the team map to the domain functional areas as the most important section. 
 

	20
	How will in-sourcing affect quantity of work under CEOss) (task orders? $$?)
	There are over 200 positions being in-sourced this year. However, we have seen relatively little impact to CEOss in terms of the number of task orders and award value this year.  That may change in the future, as in-sourcing is intended to continue for several years.


	21
	In the next five years, does the Command expect to transition to eSeaport for AAS?
	No.  We believe the CEOss model is best suited to our command requirements and business processes, and provides numerous sourcing benefits over the Seaport-e model.  We have completed a thorough comparative analysis of the two that offers validation of that belief, and recommends continued use of CEOss for Marine Corps Systems Command.


	22
	Please explain the terms in the performance index. Please provide a sample calculation.
	The performance index is comprised of four individually weighted factors:  percent of revenue with respect to domain, average bid rate, average proposal score, and a deductive factor for letters of caution issued.  The highest score achievable is 1.0, which would result if a prime had 100% of the revenue, bid on 100% of the task orders issued in their domain, averaged 100% on their proposals, and had no letters of caution issued to them.


	23
	Will the Government conduct Industry Days for task orders above $1M that are being recompeted?
	As a general rule, we do not conduct Industry Days within CEOss because we believe our individual Due Diligence sessions offer a better opportunity to vendors in terms of understanding our requirements and expectations. If a customer planned to do one, we would participate, but it would largely be the customer’s responsibility to plan, organize, and conduct the event.  In that case, we would still hold our Due Diligence sessions as we do for all of our task orders.


	24
	For new vendors, is the applicable GSA schedule included in the 5-page limit?
	The GSA schedule itself is not a required part of the Capabilities Statement, just a reference to it.  It is required as part of the RFQ response.  Specific guidance will be provided with the RFQ.



Afternoon Session
	No.
	Questions
	Answers

	1
	What are the Business Offices mentioned that we need to go through to market to the Command? Wondering if they are able to actually point us to the right and best fit for the identified capabilities?
	The recommendation is for all vendors marketing to be coordinated in advance with the Product Group Business Manager(s) to gage the climate of the organization with respect to marketing, and to get assistance in relation to who to speak with.  The business manager supports the entire product group from a program management perspective and should be able to point vendors in the right direction.



	2
	What is the timeframe for meeting the minimum bid rate (50% Large, 25% Small)?
	The timeframe for meeting the minimum bid rate is the current CEOss “season,” which runs concurrent with the fiscal year.



	3
	If all task orders only go to a specific group of companies, how do we find out who won?
	Vendors must rely on their networking skills to find this information.  ACSS does not release this type of information.



	4
	What is the NAICS Code for engineering services? What is the SDVOSB threshold dollar value for Small Businesses?
	The code is 541330 and the threshold is $27M for small business.

	5
	Why is there such a large difference between the amount of work awarded in ES versus SE if both are of an engineering nature?
	This is by design.  When the model was initially created, the Engineering & Scientific (ES) domain was intended to provide more of a broad spectrum of engineering services.  Specialty Engineering (SE), as the name implies, was intended to provide more specialized, or niche, capabilities and skill sets.  The volume of work that goes through each of those domains is representative of the division of labor estimates developed at inception of the model.



	6
	Do only Primes have access to upcoming RFQs and work forecasts?
	Yes, only primes can see the upcoming RFQs that are either posted in eP2, or that are sent out via email as “unofficial drafts.”  The primes also have access to future work estimates by virtue of their access to eP2 in that they can see when current task orders are ending, and hence be prepared for re-compete.  We have provided you some similar work forecasts in the brief.



	7
	Is Small Business requirement for 10% of Prime work by individual task order, total BPA, or total company revenue? Can a total company Small Business Plan be used to meet this requirement?
	The Small Business requirement is that 10% of the award value, at the BPA level, must go to small business.  No, a total company Small Business Plan cannot be used to meet the requirement unless all of the company’s revenue is from CEOss.



	8
	On average, what percentage of incumbents on task orders get displaced by recompeted efforts?
	We don’t capture that data in a manner that allows us to easily respond with a specific percentage.  The general sense is that there is a high incumbency rate, consistent with what is seen across DoD.  In order to address the high incumbency rate, ACSS has implemented some changes in our process and documentation for re-competed task orders to better balance the risk and to level the playing field.  For example, re-competes include limited information about the number of FTEs and skill sets used under the predecessor task, and allow for submission of a transition plan to identify how a non-incumbent would mitigate any risk associated with the transition from the incumbent.



	9
	What is the range of acceptable performance index scores?
	We don’t reveal this information specifically, however, we advise our prime vendors during our Mid-Year review where they stand with respect to their performance index score (displayed in a red-yellow-green scorecard), the individual elements that comprise it, and where they are in relation to their peers in the domain.  



	10
	Is there a preferred format for the GSA schedules submitted w/ the Capabilities Statement for new vendors (excel, pdf, etc.)? RFI states excel for existing vendors, but didn’t specify the format for new.
	The GSA schedule itself is not a required part of the Capabilities Statement, just a reference to it.  It is required as part of the RFQ response.  Specific guidance will be provided with the RFQ. 

	11 
	It was stated that past performance is relevant within 24 months. Is that 24 months from RFQ release, when the proposal is submitted, or some other date?
	The 24 months is from when the proposal is submitted.

	12
	Do you expect to see a list of teammates in the Capabilities Statement or a more general discussion of teaming status?
	We do not expect to see a list of all teammates in the Capabilities Statement; however, we do expect to see those that you have confirmed up to that point in time.  A general discussion of teaming status will likely not be sufficient to establish suitable skill sets to support the domain functional activities.  The final team composition (i.e. all teammates) 

is required when proposals are submitted.



	13
	What is the average number of RFQ’s by Domain per year?
	Please refer to Metrics section of brief for FY10 year to date information.  In FY09, the total number of task orders by domain was as follows: ALA – 71, BA – 50, ES – 61, SE – 37.  



	14
	During Open Season, approximately what percentage of Prime contracts are awarded to a firm that was not the incumbent?
	This question seems to confuse two processes – the open season process by which we add new vendors, and the task order competition, where we compete new work.  There are no “incumbents” associated with Open Season – they already have BPAs and so are not competing for new ones during Open Season.  For task order competitions, we don’t capture that data in a manner that allows us easily to respond with a specific percentage.  The general sense is that there is a high incumbency rate, consistent with what is seen across DoD.



	15
	Can we get a list of past task orders from SE Domain?
	There is a list in the Work Forecast section of the brief which provides past SE domain task orders that will be re-competed in the next year.




Post Workshop Questions/Comments
	No.
	Questions
	Comments

	1
	If a vendor comes in significantly lower than the IGCE, is there a penalty?
	No, there is no penalty for a vendor to bid lower (or higher) than the IGCE.  The vendor is always expected to offer a proposal that is reflective of their estimate of the labor mix and rates required to perform the work.  In either case, significant differences between the vendor proposal and the IGCE should be addressed in the proposal narrative to support the price reasonableness assessment.


	2
	Percentage of companies that received RFQ from capabilities statement last year?
	Just over 50% of the vendors who submitted capabilities statements last year received the RFQ.


	3
	The RCO seems to be setting up something similar to CEOss at MCCDC for JCIDS type support services – what should the focus be in the future?
	MCCDC is not subject to our command policy that directs the use of CEOss, so they are able to use RCO for their contract support.  In this regard, you may want to temper your submissions with respect to JCIDS type support.  The focus for ACSS will be in support of our internal MCSC customers, and so vendors should take a similar focus in their submissions.


	4
	Where should we focus attention for 5 page capabilities statement?
	While all elements of the 5 page capability statement, as provided in the RFI, must be addressed to consider the submission responsive, we consider how the corporate capabilities of the team map to the domain functional areas as the most important section.  


	5
	Will the list of attendees that attended be posted on the ACSS website after the event? 
	This information will not be posted to a public website, due to its personally identifiable information, however, will be provided upon request via email.


	6
	Should we identify our final teams on the 5-page Capabilities Statement?
	We do not expect to see a list of all teammates in the Capabilities Statement; however, we do expect to see those that you have confirmed up to that point in time.  A general discussion of teaming status will likely not be sufficient to establish suitable skill sets to support the domain functional activities.  The final team composition (i.e. all teammates) 

is required when proposals are submitted.



	7
	Given that some tasks may go up to the top secret level, is a TS facility clearance required?
	If your company intends to pursue work that has TS requirements, yes.  However, TS efforts are a relatively small part of CEOss work.  A company can be very successful with a Secret facility clearance, which is what most of our prime vendors hold.


	8
	Given the nature and expectations of the BPA, will an ID/IQ contract or GWAC past performance be required or viable as a reference?
	Yes, any past performance that is more relevant to our CEOss model – like our contracting methodology and structure, the functional activities associated with our domains or our customer base would be viewed more favorably.  It is not, however, “required” – it is up to each offeror to propose the past performance references that are most relevant and best show the companies capabilities and strengths.



� Questions may have been reworded slightly to better capture the broader issue at hand, to combine similar thoughts, or for grammatical purposes.





