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USER'S LOGISTICS SUPPORT SUMMARY

FOR THE

AUTOMATED AIR LOAD PLANNING SYSTEM (AALPS)

1.  Introduction.  Deploying forces currently use a combination of nonstandard service unique systems to perform air load planning functions.  The United States Army uses the Automated Air Load Planning System (AALPS); the U.S. Marine Corps, U.S. Air Force, and U.S. Navy use the Computer Aided Load Manifest (CALM) System for deliberate planning and execution of unit air deployments.  CALM does not have the capability to do gross load planning or to load plan commercial aircraft (CA).

In March 1995, the Joint Transportation Corporate Information Management Center selected AALPS as a joint migration system for air load planning.  The AALPS program is under the direction of the Military Traffic Management Command (MTMC).  AALPS is a knowledge-based expert system that provides air load planners with an automated means to generate a balanced load plan for deploying cargo and/or passengers (PAX).  AALPS allows the configuration of load plans according to specific delivery methods and available aircraft.  The system accommodates all U.S. military, North Atlantic Treaty Organization (NATO), Civil Reserve Air Fleet (CRAF), and commercial aircraft.  Automation of air load planning provides the ability to maximize the use of aircraft cargo capacity.

AALPS provides an automated capability to prepare air load plans.  As the joint Department of Defense (DoD) automated aircraft load planner, AALPS dramatically reduces the time necessary to estimate airlift requirements, plan force packages, and modify aircraft loads.  AALPS rapidly provides estimates of airlift requirements for a given list of equipment and PAX and takes into account the unique loading requirements for all delivery methods used on U.S. military, NATO, commercial, and CRAF aircraft.  AALPS allows unit operators and planners to create and save contingency force packages in advance of a mission.  The unit operators and planners can then enter those packages into the specified plan in a single step when it is time to plan the actual mission.  This saves time and avoids input errors during deployment.  AALPS automatically produces initial load plans and then assists the user to modify those loads for actual deployment.  The system has the capability to print Air Mobility Command approved load plans as well as various load, unit, equipment, and movement statistic reports


a.  Source of Requirement.  The AALPS Mission Need Statement addresses the Department of Defense (DoD) need for a standard knowledge-based expert automated information system to support the process and functions of aircraft estimation, aircraft gross load planning, deliberate planning and execution, and user tracking of movement statistics during exercises and actual deployments for U.S. military, NATO, CRAF cargo aircraft and CA.


b.  Points of Contact
	TITLE


	COMMAND
	PHONE NUMBER

	PROGRAM MANAGER GLOBAL COMBAT SUPPORT SYSTEM – MARINE CORPS (GCSS-MC)
	MARCORSYSCOM (IS&I/ GCSS)

QUANTICO VA 22134


	DSN: 278-0836

COM: (703) 784-0836

	PROJECT TEAM LEADER, TRANSPORTATION/FDP&E SYSTEMS
	MARCORSYSCOM (IS&I/ GCSS)

QUANTICO VA 22134


	DSN: 378-0269

COM: (703) 432-0269

	Integrated Logistics Support Officer 
	MARCORSYSCOM (IS&I/ GCSS)

QUANTICO VA 22134


	DSN: 278-0864

COM: (703) 784-0864



c.  System Description.  AALPS is a stand-alone software application, developed as a Joint Automated Information System (AIS), that provides reliable, survivable, and responsive information processing capabilities to support air load planning operations.  AALPS will also enhance transportation efficiency and information flow through interfaces with the Cargo Movement Operations System (CMOS), the Consolidated Aerial Port Systems II (CAPS II), the Global Air Transportation Execution System (GATES), the Global Transportation Network (GTN), the Aircraft Internal Load Computer (AILC), the Logistics Module (LOGMOD), the Marine Air Ground Task Force (MAGTF) Deployment Support System II (MDSS II), the Transportation Coordinator’s Automated Information for Movement System II (TC-AIMS II), and other joint transportation applications.  AALPS will improve transportation efficiencies, resulting in less time needed for the preparation of required documentation, while providing in-transit visibility and force movement information.

AALPS will provide the Marine Corps with a modernized, integrated, and deployable AIS that supports unit, personnel, vehicle, and cargo movement worldwide.  The process will enhance the capability of MAGTF operators and planners to efficiently organize, deploy, close, and sustain MAGTF operations.  It will decrease the time necessary to support Combatant Commander mission priorities and objectives.  The AALPS system provides support for all garrison or field airlift transportation functions.  It sustains operations in peace (to include training exercises) or war, and Operations Other Than War.

d.  Operational Characteristics.  AALPS is fully integrated with the evolving MAGTF Command, Control, Communications, Computers, & Intelligence (C4I) concept and complies with the Defense Information Infrastructure Common Operating Environment (DII COE) Mission Needs Statement (MNS).  AALPS is currently undergoing level six DII COE testing.  AALPS will provide the capability to automate airlift transportation planning whether in garrison, deployed or in a field operational environment.  Through interfaces with MDSS II and TC-AIMS II, AALPS will provide critical tracking data for the identity, status, and location of DoD unit and non-unit cargo and passengers on military or commercial airlift assets from origin to destination.  AALPS passes this data to the GTN and will operate within the Global Combat Support System (GCSS) environment.

e.  Replaced Weapon Systems and Equipment.  AALPS will replace CALM, the software application currently used for air load planning, on a one-for-one basis. During the fielding process, AALPS will be loaded onto and fielded with Single Platform Initiative (SPI) computers by the program office's integrator, Global Services Corporation.

2.  Administrative Information.


a.  Nomenclature.  Automated Air Load Planning System (AALPS).


b. Table Of Authorized Material Control Number (TAMCN).  N/A


c.  Stores Account Code (SAC).  N/A


d.  National Stock Number (NSN).  N/A


e.  Item Designator  (ID).  N/A


f.  Unit Of Issue (UI).  N/A


g.  Unit Cost (UC).  There is no organizational-level unit cost for AALPS software.  The Program Management Office (PMO) and Marine Corps Systems Command (MARCORSYSCOM) have paid all license fees associated with the AALPS software application.


h.  Support Costs.  There are no organizational-level support costs associated with the AALPS software application.


i.  Physical Characteristics.  AALPS is a computer software application.


j.  Petroleum, Oil And Lubricants (POL).  N/A


k.  Equipment Density.  N/A


l.  Resource Reporting.  AALPS is not a candidate for Marine Corps Ground Equipment Resource Reporting (MCGERR).


m.  Power Requirements.  N/A


n.  Associated Weapons Systems and Equipment.  AALPS will be loaded onto the SPI hardware.

3.  Fielding Methodology

a.  General Fielding Plan.  AALPS will be loaded onto SPI hardware by the system integrator and provided to the unit as a “turn key” system in accordance with Appendix (A) of the ICODES ULSS (ULSS SW0040-15).  Fielding will begin with the Marine Corps Formal Learning Centers (FLCs) followed by vertical fielding to each Marine Expeditionary Force (MEF).  MEF fielding will include bases, posts and stations within the same geographic area.


b.  Method of Fielding.  When fielded, AALPS will conform to the standard Material Release Processes identified in Technical Manual (TM) 4420-15/1 to ensure that the system operates as designed and is logistically supportable.  This includes ensuring that personnel, training, publications, maintenance, testing, and funding issues have been resolved or provisions for their resolution have been made prior to material release. 



(1) Commencement of Fielding.  The fielding process described in paragraph 3.a. is scheduled to commence in the 1st Qtr. FY 03.



(2) Fielding to Individual Units.  Fielding to individual units will commence at least 90 days after fielding to the FLCs.



(3) Hardware Procurement and Configuration Requirements



(a) Hardware procured for the SPI has been acquired through existing MCHS contracts under the control of MARCORSYSCOM.  The hardware can be found in the MCHS ULSS 003299-15 or in the ULSS for the Marine Corps Common Hardware Suite Modernization, on the MCHS web site at: http://buyersguide.marcorsyscom.usmc.mil/.

(b) The purpose of the SPI is to provide transportation personnel with a single, mobile platform to support their daily tasks that will ensure the compatibility of file transfers as information is shared from one link in the transportation support chain to the next.  SPI hardware is configured to support TC-AIMS II / MAGTF LOGAIS, AALPS, and ICODES software applications.  Hardware associated with the SPI consists of the following: 

1 Laptop Computer (>1 GHZ Pentium processor, 512 MB RAM, 30 GB HD)

2 Port Replicator

3 External Keyboard and Mouse

4 19-Inch Monitor

5 LAPTOP carrying bag


c.  Fielding Responsibilities


(1) Gaining Commands




(a) Prior to fielding each MEF, MARFOR, Base, Post, or Station will establish a single Point Of Contact (POC) for each major subordinate command to aid the Material Fielding Team (MFT) during the fielding process.




(b) The POC should be on hand when the system hardware and software arrives.  The Supply Officer or Responsible Officer authorized to sign for and receive equipment will sign the DD1149 provided by the MFT.




(c) Ensure that the following facilities and support are available:





1 Appropriate unit personnel are available to sign for and accept SPI hardware and loaded software. 





2 Spaces identified in the site surveys are ready to accept SPI.




(d) Complete the Gaining Unit Fielding Evaluation Report in accordance with TM 4420-15/1.  The report is provided as appendix (B) to this ULSS. 



(2) MARCORSYSCOM




(a) Provide a MFT to conduct joint inventory, set-up, hand-off, and all other actions required to introduce a new product to the operating forces and the supporting establishment.




(b) Designate a MFT leader.




(c) Coordinate logistical requirements for the MFT. 




(d) Transmit a Naval message 15 days prior to the arrival of the MFT, identifying personnel on the team and their security clearance(s) as necessary.




(e) Conduct a planning conference 90 days prior to fielding, with the MEF and Major Subordinate Commands (MSCs), to coordinate the time, facilities, and personnel required to support the fielding effort.




(f) Notify Material Command (MATCOM) of any requirement to support SPI fielding.



(3) COMMARCORLOGBASES, Albany.  N/A



(4) Software Support Activity.  The AALPS PMO Help Desk will provide application software support.  See paragraph 4.g.(1) for help desk contact information.

4.  Logistics Support

a.  Maintenance Support



(1) Maintenance Concept.  The AALPS Program Management Office (PMO) will provide AALPS application software maintenance for the life of the program.  For contact information see paragraph 1.b.



(2) Designated Support Depots.  N/A



(3) Calibration Requirements.  N/A


b.  Contractor Support Requirement


(1)
Interim Contractor Support (ICS).  N/A



(2)
Contractor Logistics Support (CLS).  The AALPS PMO will provide AALPS Application Software maintenance, upgrades, and enhancements for the life of the program.  For contact information see paragraph 1.b.


c.  Manpower, Personnel, and Training



(1) Personnel Requirements.  Operators are individual Marines who use the AALPS system in the performance of their regular duties, such as embarkation and unit movement.  These Marines are primarily from the 04XX Military Occupational Specialty (MOS).  The duties of the AALPS operator will primarily consist of the following:




(a) System operation:  Developing, updating, or modifying operational plans using AALPS.




(b) Developing, preparing and presenting reports, aircraft load plans or status.




(c) Maintaining network and system security and physical security of system equipment.




(d) Setup and breakdown, packing and unpacking system equipment for use or shipment.



(2) Training Requirements.  Individuals in the following MOSs will be AALPS operators.

· Logistics Officer - 0402

· Embarkation/Strategic Mobility Officer - 0430

· Logistics Embarkation Specialist - 0431/0491

· Landing Support Specialist - 0481




(a) Instructor and Key Personnel (IKP).  The AALPS PMO will provide IKP training.  The Marine Corps Systems Command (MARCORSYSCOM) AALPS Project Officer will determine the locations for the AALPS IKP training.  The AALPS PMO will provide Marines attending IKP training with all training materials.




(b) Formal Learning Centers (FLCs).  Those operators noted in paragraph 4.c.(2) above will require formal training.  Training and Education Command, Marine Corps Combat Development Command, working with the MARCORSYSCOM Program Office, developed a Plan of Action and Milestones (POA&M) (Appendix B), identifying dates that the Formal Schools will start teaching AALPS.  Subject Matter Experts and the Occupational field sponsor will conduct a review of the current individual training standards (ITS), for the identified MOSs, to ensure that all tasks are captured and addressed in the Program of Instruction (POI).





1 FLCs will send instructors to AALPS IKP training.  Individuals attending IKP training will be provided copies of the AALPS POI, training materials, and lesson plans, for use in the development and presentation of sustainment training.





2 FLCs will revise current training programs and develop Course Descriptive Data and materials for the MOS’s listed in 4.c.(2) to include conditions, performance steps, and references for AALPS.





3 New Equipment Training (NET).  The Expeditionary Warfare Training Group Pacific (EWTGPAC) will provide Mobile Training Teams (MTTs) to conduct NET for I MEF, III MEF and the Marine Forces Reserve (MARFORRES) west of the Mississippi River.  For II MEF and MARFORRES personnel east of the Mississippi River, training will be provided by MTTs from the Marine Corps Combat Service Support School (MCCSSS).  MTTs will provide a minimum of two training iterations for II MEF, four training iterations for I MEF west coast, one training iteration for III MEF Okinawa, one training iteration for I MEF Hawaii, and MARFORRES is TBD.

 


(c) Operator Training.  During the initial fielding of AALPS selected operators will be trained by MTTs.  Operator training is intended for embarkation personnel who will be required to use AALPS as operators or planners.





1 During fielding, the MTTs, in coordination with MARCORSYSCOM, will conduct operator training.





2 On-the-Job Training (OJT).  Individual Marines who are unable to attend the MTTs training or formal training at the FLCs will be trained through OJT by Marines who have received training from the FLC or the New Equipment Training Team (NETT).




3 Sustainment Training.  Marines in the MOS’s listed in 4.c.(2) above will require formal AALPS training.  Operators will be taught to use AALPS while learning to perform their required tasks during MOS training.  Sustainment Training for AALPS Operators will commence at the FLCs during AALPS fielding.




(d) AALPS PMO Training.  The AALPS PMO offers AALPS training for users at the Fayetteville, NC training facility.  For availability and funding requirements contact the MARCORSYSCOM Project Team Leader, Transportation FDP&E Systems as shown in paragraph 1.b.



(3) Training Support Items.  MARCORSYSCOM will coordinate with the MEFs to provide adequate classroom space to train personnel for NETT training.


d.  Supply Support.  N/A 


e.  Support Equipment.  N/A



(1) Special Tools.  N/A



(2) Common Tools.  N/A



(3) Special Purpose Test Equipment.  N/A



(4) General Purpose Test Equipment.  N/A



(5) Application Program Sets and Test Program Sets.  N/A



(6) Other Support Equipment.  N/A


f.  Technical Publications (TPs).  AALPS documentation consists of the Software Installation Guide.


g.  Computer Resources Support


(1)
AALPS help desk support will include: 

· Direct Customer Support:  The Help Desk serves as the single point of contact for all questions and problems concerning the use and operation of AALPS.

· Augmented Support:  Developers and suppliers assist the Help Desk in analyzing problems or requests when these issues are beyond the capability of the Help Desk staff.

· Communications:  The Help Desk maintains communications capabilities that include telephone, e-mail, and FAX.  This communications infrastructure is designed to provide customers with a number of avenues to contact the Help Desk.

· System Improvements:  Customers may also recommend improvements or enhancements to the system via the Help Desk.

When a customer encounters an AALPS system problem that they cannot resolve, that customer should contact the AALPS Help Desk by telephone.

The AALPS Training and Assistance Office is located at:  




AALPS HELP Desk




A&T Systems Inc.




2545 Ravenhill Dr., Suite 101




Fayetteville, NC 28303




Working Hours  (910) 484-4960




After Hours  (910) 583-3000



(2) AALPS Application Software. The AALPS PMO will provide AALPS application software maintenance for the life of the program.



(3) The AALPS PMO, with Service representation, will oversee all aspects of configuration management to include the following areas:




(a) Configuration management





1 Evaluation of complaints and development of software engineering change solutions as required.





2 Distribution of software corrections, changes, and updates as required.





3 Distribution of updated system documentation as required.




(b) Development of a Life Cycle Management Plan as supplemented by MARCORSYSCOM.


h.  Facilities.  AALPS will have no facilities impact under the National Environmental Policy Act.



(1) Existing Facilities.  N/A



(2) New Facilities.  N/A



(3) Interim Facilities.  N/A


i.  Packaging, Handling, Storage, and Transportation



(1) Packaging.  N/A



(2) Handling.  N/A



(3) Storage.  N/A



(4) Transportation.  N/A


j. Transportability and Naval Integration.  N/A


k.
Warranties.  N/A


l. Environmental, Safety, and Health (ESH).  N/A


m. Plan of Action and Milestones (POA&M).  See Appendix A.

5.  Actions Required to Place Software in Service.  AALPS will be available for service as received by the units on SPI hardware.

Appendix A: Plan of Action and Milestones. 

	EVENT
	TC-AIMS II
	AALPS
	ICODES

	Milestone I/II decision
	June 99
	
	

	Software Qualification Testing (SQT)
	Block 1 July 01

Block 2 May 03
	
	

	Developmental Testing (DT)
	Block 1 Nov 01

Block 2
	
	

	Independent Logistics Assessment (ILA)
	Block 1 Dec 01

Block 2
	
	

	IOT & E
	Block 1 Dec 01

Block 2 TBD
	
	

	Initial Operational Capability (IOC)
	Block 2 Oct 03
	1st Qtr FY03
	1st Qtr FY03

	Government Acceptance Testing (GAT)
	N/A
	27-30 Aug 02
	27-30 Aug 02

	Milestone C Decision
	Block 2 July 03
	N/A
	N/A

	Training Start
	Block 2 Oct 03
	4th Qtr FY 02
	4th Qtr FY 02

	Full Operational Capability (FOC)
	Block 2 Oct 04

Block 7 FY 09
	3rd Qtr FY03
	3rd Qtr FY03


Gaining Unit Fielding Evaluation Report

	System
Name
	System Model
No
	TAMCN
	NSN
	Fielding
Date

	Gaining Unit T/E and UIC
(Typed name of Commander)
	Signature
	Evaluation

	Mailing Address
	DSN Number

	Preparation Instructions

	1.  Complete within 30 days of fielding/handoff date.
2.  Check the appropriate box Yes, No, and N/A.  Include short narrative below or no separate sheet for each no answer.
3.  Provide copies:
     a.  COMMARCORSYSCOM, 2033 Barnett Ave., Suite 315, Quantico VA 22134-5010
          COMMARCORLOGBASES, 814 Radford Blvd., Albany GA 31704-1128
          DC/S I&L, 3033 Wilson Blvd., Arlington VA 22201

b.  Your chain of command when required.

	Part I -- Pre-Fielding Coordination
	 

	Item
	Yes
	No
	N/A

	1.  Was the ULSS provided 3 months prior to the pre-fielding conference?
	 
	 
	 

	2.  Was your organization involved in the materiel release review?
	 
	 
	 

	3.  Was a pre-fielding conference conducted? If yes, when?
	 
	 
	 

	4.  Was a fielding conference conducted? If yes, when?
	 
	 
	 

	5.  Was the fielding delayed for any reason? If yes, explain.
	 
	 
	 

	
	 
	 
	 

	Comments For Clarification And “No” Answers


	 
	 
	 


	Part II -- Fielding Operations And Logistic Support

	Item
	Yes
	No
	N/A

	6.  Was an inventory and hand-off accomplished? When?
	 
	 
	 

	7.  Supply Support
Were the following items provided as agreed on?
	 
	 
	 

	a.  All WS/E?
	 
	 
	 

	b.  All components?
	 
	 
	 

	c.  All spare/repair parts (including supply system responsibility and collateral materiel)?
	 
	 
	 

	d.  All tools, test equipment, and general support equipment?
	 
	 
	 

	8.  Transportation and Handling
a.  Did the WS/E arrive in acceptable condition?
	 
	 
	 

	b.  Was the WS/E deprocessed, accounted for, and secured properly?
	 
	 
	 

	c.  Were needed materiel handling resources and facilities available for receipt, deprocessing, and hand-off?
	 
	 
	 

	9.  Technical Data
a.  Were prescribed training instructions and manuals available prior to or concurrent with fielding?
	 
	 
	 

	b.  Were TMs, supply bulletins, instructions, and warranty information available for each echelon of support?
	 
	 
	 

	10.  Facilities
a.  Were adequate facilities available for receipt, inventory, operation and hand-off of all materiel?
	 
	 
	 

	b.  Were facilities adequate in terms of size, type, security, access, and quality?
	 
	 
	 

	11.  Training and Training Devices and Materials
a.  Was adequate training provided prior to fielding?
	 
	 
	 

	b.  Was training conducted as stated in the ULSS?
	 
	 
	 

	c.  Were training aids for sustainment training available prior to or concurrent with fielding?
	 
	 
	 

	12.  Computer Resources and Support
a.  Was software provided to support the hand-off and fielding?
	 
	 
	 

	b.  Was the computer interface with the fielding operation adequate?
	 
	 
	 

	Comments for Clarification And “No” Answers




	 
	 
	 


	Part III -- Fielding Operations And Logistic Support

	Item
	Yes
	No
	N/A

	13.  Other Logistic Support
	 
	 
	 

	a.  Was needed engineering/technical data and expertise available to support the fielding?
	 
	 
	 

	b.  Was any other logistic support needed for the fielding which was not planned for and provided?
	 
	 
	 

	c.  Was any expected logistic support provided which improved the fielding process? If so, please describe.
	 
	 
	 

	Comments For Clarification, “No” Answers And #13c
	 
	 
	 


Appendix C:  Acronyms.  

AIT
Automated Identification Technology

C4I
Command, Control, Communications, Computers, and Intelligence

CD-ROM
Compact Disk-Read Only Memory

CE
Command Element

CLS
Contractor Logistics Support

COMMARCORLOGBASES
Commander Marine Corps Logistic Base

CONUS
Continental United States

COTS
Commercial Off-The-Shelf

DoD
Department of Defense

ESD
Electro Static Discharge

FLC
Formal Learning Center

FY
Fiscal Year

ID
Item Designator

IDF
Item Data File

IKP
Instructor and Key Personnel

IOC
Initial Operational Capability

IS
Information Systems

ITO
Installation Transportation Office

JPMO
Joint Program Management Office

LAN
Local Area Network

LMIS
Logistics Management Information System

MAGTF
Marine Air-Ground Task Force

MARCORMATCOM
United States Marine Corps Material Command

MARFOR
Marine Force

MATCOM
Materiel Command

MCCSSS
Marine Corps Combat Service Support School

MCGERR
Marine Corps Ground Equipment Resource Reporting

MCHS
Marine Corps Common Hardware Suite

MCO
Marine Corps Order

MARCORSYSCOM
Marine Corps Systems Command

MEF
Marine Expeditionary Force

MEP
Mobile Electric Power

MFT
Material Fielding Team

MOS
Military Occupational Specialty 

MPF
Maritime Prepositioning Force

MSC
Major Subordinate Command

MTT
Mobil Training Team

N/A
Not Applicable

NSN
National Stock Number

OCONUS
Outside Continental United States

OJT
On-the-Job Training

POC
Point of Contact

SA
System Administrator

SAC
Stores Account Code

SI
Supply Instruction

SPI
Single Platform Initiative

TAMCN
Table of Authorized Material Control Number

TB
Technical Bulletin

TBD
To Be Determined

TC-AIMS II
Transportation Coordinators’ Automated Information for Movements System II

TI
Technical Instruction

TM
Technical Manual

TMO
Transportation Management Office

ULSS
User’s Logistics Support Summary
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The information provided in Appendix A is accurate as of the date of publication of the User's Logistics Support Summary.  Subsequent changes to unit allowances or deliveries are reflected through modification of quantities in the Logistics Management Information System and the Equipment Allowance File.
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