SYSTEM integration phase                                        
       M67854-02-R-1147

in support of FOTS

SECTION L:  INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

L.1.   FAR 52.252-2  CLAUSES INCORPORATED BY REFERENCE (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this address:

http://www.arnet.gov/far/

NUMBER 
TITLE







DATE

52.204-6 DATA UNIVERSAL NUMBERING SYSTEM (DUNS) 

NUMBER






 JUN 1999

52.214-34 SUBMISSION OF OFFERS IN THE ENGLISH 

LANGUAGE 






APR 1991

52.214-35
SUBMISSION OF OFFERS IN U.S. CURRENCY 

APR 1991

52.215-1
 INSTRUCTIONS TO OFFERORS--COMPETITIVE


ACQUISITION






FEB 2000 

52.215-16
FACILITIES CAPITAL COST OF MONEY 


OCT 1997

52.215-20
REQUIREMENTS FOR COST OR PRICING DATA OR

Alt IV
INFORMATION OTHER THAN COST OR PRICING 


DATA 







OCT 1997 


ALTERNATE IV (SEE PARAGRAPH L-5.2, PART II)
OCT 1997 

52.219-6 NOTICE OF TOTAL SMALL BUSINESS SET-ASIDE 
JUL 1996

52.222-24 PREAWARD ON-SITE EQUAL OPPORTUNITY 


COMPLIANCE REVIEW




FEB 1999

II.
DEFENSE FEDERAL ACQUISITION REGULATION SUPPLEMENT (DFARS) (48 CFR CHAPTER 2) CLAUSES/PROVISIONS:

NUMBER 
TITLE







DATE

252.204-7001 COMMERCIAL AND GOVERNMENT ENTITY 


(CAGE) CODE REPORTING




AUG 1999

252.204-7004 REQUIRED CENTRAL CONTRACTOR 

REGISTRATION 





MAR 2000

252.227-7028 TECHNICAL DATA OR COMPUTER SOFTWARE 

PREVIOUSLY DELIVERED TO THE GOVERNMENT
JUN 1995

L.2. 
PROVISIONS INCORPORATED IN FULL TEXT

FAR 52.216-1  TYPE OF CONTRACT (APR 1984)

The Government contemplates award of a Cost Plus Fixed-FEE (CPFF) contract resulting from 
FAR 52.233-2  SERVICE OF PROTEST (AUG 1996)

(a)  Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the General Accounting Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from



COMMANDER



Marine Corps Systems Command

Dwight B. Micheal, Sr. / CODE CTQ1DBM



Material Management, Supply Center



2201A Willis Street



Quantico, Virginia  22134-6050



Phone:  (703) 784-2006 Ext 2766



FAX:  (703) 784-2314

E-mail:  michealdb@quantico.usmc.mil
(b)  The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO.

FAR 52.252-1  SOLICITATION PROVISIONS INCORPORATED BY REFERENCE (FEB 1998)


This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.

DFARS 252.209-7001  DISCLOSURE OF OWNERSHIP OR CONTROL BY THE GOVERNMENT OF A TERRORIST COUNTRY (MAR 1998) 


(a)  Definitions.  As used in this provision- 



(1)  "Government of a terrorist country" includes the state and the government of a terrorist country, as well as any political subdivision, agency, or instrumentality thereof. 



(2)  "Terrorist country" means a country determined by the Secretary of State, under section 6(j)(1)(A) of the Export Administration Act of 1979 (50 U.S.C. App. 2405(j)(i)(A)), to be a country the government of which has repeatedly provided support for acts 

of international terrorism.  As of the date of this provision, terrorist countries include:  Cuba, Iran, Iraq, Libya, North Korea, Sudan, and Syria. 



(3)  "Significant interest" means- 




(i)  Ownership of or beneficial interest in 5 percent or more of the firm’s or subsidiary’s securities.  Beneficial interest includes holding 5 percent or more of any class of the firm’s securities in "nominee shares," "street names," or some other method 

of holding securities that does not disclose the beneficial owner; 




(ii)  Holding a management position in the firm, such as a director or officer; 




(iii)  Ability to control or influence the election, appointment, or tenure of directors or officers in the firm; 




(iv)  Ownership of 10 percent or more of the assets of a firm such as equipment, buildings, real estate, or other tangible assets of the firm; or 




(v)  Holding 50 percent or more of the indebtedness of a firm. 


(b)  Prohibition on award.  In accordance with 10 U.S.C. 2327, no contract may be awarded to a firm or a subsidiary of a firm if the government of a terrorist country has a significant interest in the firm or subsidiary or, in the case of a subsidiary, the 

firm that owns the subsidiary, unless a waiver is granted by the Secretary of Defense. 


(c)  Disclosure.  If the government of a terrorist country has a significant interest in the Offeror or a subsidiary of the Offeror, the Offeror shall disclose such interest in an attachment to its offer.  If the Offeror is a subsidiary, it shall also disclose 

any significant interest the government of a terrorist country has in any firm that owns or controls the subsidiary.  The disclosure shall include- 



(1)  Identification of each government holding a significant interest; and 



(2)  A description of the significant  interest held by each government. 

L.3.   INSTRUCTIONS FOR THE SUBMISSION OF PROPOSALS  
Sealed offers for the services to be provided shall be hand-carried or express mailed to the following location by 1400 (2:00 PM EST) on February 12, 2003:


COMMANDER



Marine Corps Systems Command

Dwight B. Micheal, Sr. / CODE CTQ1DBM



Material Management, Supply Center



2201A Willis Street



Quantico, Virginia  22134-6050



Phone:  (703) 784-2006 Ext 2766



FAX:  (703) 784-2314

E-mail:  michealdb@quantico.usmc.mil
Offerors are advised that proposals sent by conventional US Mail service are not routed directly to the above address.  Therefore, the possibility that a proposal will not comply with the stated closing date/time exists, in such case the proposal will be considered a “late submission”.
A concise and comprehensive proposal is desired.  Organization, clarity, accuracy of information, relevance, and completeness are of prime importance. Unnecessarily elaborate proposals beyond that sufficient to present a complete and effective proposal are not desired.  Offerors shall confine their submission to essential matters, sufficient to define their offer, and provide an adequate basis for evaluation.  Statements such as "will comply", or "noted and understood" without supporting narrative to define compliance are not acceptable.

SPECIAL NOTE:  All offerors will be required to present an oral brief of their submission.  This presentation should be in Microsoft PowerPoint format and should be limited to one (1) hour (Video footage or graphics will be permitted as part of the oral presentations).  The oral presentations will be held Monday, February 17, 2003 through Friday, February 21, 2003.   Offerors are required to contact the Contracting Officer via telephone, email, or at the address cited above by 1600 (4:00 PM EST) on Wednesday, January 8, 2003 in order to receive an appointment for their oral presentation. 

PROPOSALS SUBMITTED FOR CONSIDERATION FOR AWARD MUST ADDRESS THE FULL SCOPE OF THE SOLICITATION.  PROPOSALS WHICH ADDRESS ONLY PART OF THE SOLICITATION WILL BE CONSIDERED UNACCEPTABLE.

A CEILING ON THE NUMBER OF PAGES IN THE PROPOSAL HAS BEEN IMPOSED, AS INDICATED IN THE SECTIONS BELOW.    ALL PAGES, OR ANY OTHER MATERIAL, IN EXCESS OF THE MAXIMUM NUMBER OF PAGES STATED WILL NOT BE EVALUATED.

AS PRESCRIBED BY 52.215-1, THE GOVERNMENT MAY AWARD ON THE BASIS OF INITIAL OFFERS RECEIVED, WITHOUT DISCUSSION.  THEREFORE, EACH INITIAL OFFER SHOULD CONTAIN THE OFFEROR’S BEST TERMS FROM A BUSINESS AND TECHNICAL STANDPOINT.

L.4.
PREPARATION OF PROPOSALS 
This request for proposal is written in the Uniform Contract Format described in FAR 15.204-1. The Government advises prospective offerors to read the terms and conditions of the model contract carefully and to refer any questions to the Contracting Officer, Mr. Dwight B. Micheal, Sr. at (703) 784-2006 extension 2776.  Proposals shall be prepared using “Arial” or “Times New Roman” 11 point font style on 8½ x 11 inch white paper.  Tables and illustrations may use a reduced font style not less than 8 point.  Foldouts are allowed on 11 x 17 inch paper for the submittal of integrated schedules/program master plans only.   Margins shall be 1 inch on all sides.  All material submitted shall be single-spaced.  Offerors should ensure that each page provides identification of the submitting offeror in the header or footer.

To support their pricing, offerors shall submit an electronic response (in CD-ROM format) that contains all required charts and /or spreadsheets supporting each of the three volumes.  Submissions shall be MS Excel compatible.  Should conflicts arise between the material presented in the Business Volume and the CD-ROM, the precedent for consideration shall be with the written material.

Software.  In accordance with DFARS 252.227-7019, the offeror is required to identify in its proposal, to the extent feasible, any computer software that was developed at private expense, or that is anticipated for future development at private expense, and upon the use of which the Offeror desires to negotiate restrictions; for such items, the offeror shall state the nature of the proposed restrictions.  Any restrictions on the Government’s use or disclosure of computer software developed at private expense, and to be delivered under the contract must be set forth in an agreement made part of the contract before delivery.  If no such computer software is identified, all deliverable computer software will be subject to unlimited rights.

L.4.1 
Organization of the Proposal:  
Each offeror must submit their proposal materials in three-ring, loose-leaf binders, with each section of information under a separate tab divider.  Business, Technical and Cost Volumes shall be submitted in separate binders.  An original and four (4) copies of each volume shall be provided.  Four (4) electronic submissions of each volume shall be provided on CD format. 

Offerors shall provide in each volume a common Table of Contents, Compliance/Reference Matrix (a chart reflecting the requirements of Statement of Work (SOW) and Section L&M of the RFP indicating the proposal volume and page reference(s) where detailed information is available), and an Acronym List with their proposals.  These items will not be included as part of the page count.  The following instructions apply to the format:

	PRIVATE 
Part
	Content
	Page Limit

	Executive Summary
	Letter of Transmittal and Executive Summary
	10 Pages

	Volume 1
	Technical Volume
	50 pages

	Volume 2
	Business Volume
	25 pages

	Volume 3
	Cost Volume
	None


Letter of Transmittal / Executive Summary:  The executive summary shall not exceed ten  (10) pages; it shall include the offeror’s Letter of Transmittal (not included in the page count), along with a brief summary of the offeror’s capability to accomplish the requirements of the contract.  Any exceptions taken to the specified format prescribed herein shall be identified in the Letter of Transmittal.  The following instructions apply to the format:

Business Volume:

Part I:  Model Contract  – This part shall include the model contract information for Sections A - K. (including a completed Section B )

Part II:  Program Management – This part shall contain the offeror’s business approach, including information other than cost and pricing data that will allow the Government to make an adequate risk and price analysis.  It should address the following areas:

· Business Practices

· Schedule

· Integration Management 

· Risk Management Plan

· Past Performance 

· Teaming Approach

This part shall also contain the offeror’s Small/Small Disadvantaged Business Subcontracting Plan which will not be included in the Business Volume page count.
Technical Volume:

This part shall contain the offeror’s understanding of and approach to the contract technical requirements.  

Cost Volume: 


This part shall contain the offeror's understanding of and approach to the cost requirements of the contract to include an estimated average unit production cost for each type of ammunition proposed.

L.4.2.
Content of the Proposal  
The following instructions are provided for the relevant portions of the proposal:

Business Volume:  (There is no page limit for Part 1.  Part 2 is limited to 25 pages)
Part I:  Model Contract – The Offeror shall agree to the terms and conditions of the model contract for this solicitation; RFP sections A - K, including all documents, exhibits, and 
attachments. The submission of these items in accordance with the instructions will, upon acceptance by the Government, contractually bind the Government and the Contractor to the terms and conditions of the model contract.  This section shall include a completed, signed original copy of the entire solicitation (Sections A through K), and all amendments thereto, with all appropriate “fill-ins” completed.  (NOTE:  On the first page of this volume, the offeror shall certify that the proposal has been prepared completely, consistent with the terms and conditions of the solicitation.  However, if exceptions are taken, they shall be clearly set forth and shall be explained by the offeror with the understanding that the exceptions may render the offeror’s proposal unacceptable to the Government).  Address all exceptions to the solicitation in the letter of transmittal.  

This section shall also include pricing as follows:  

· Items 0001 and 0101 shall be priced as a Cost Plus Fixed Fee basis.  If the offeror wishes to propose quantity breaks other than those in Section B, they should be proposed as “value-added”.   

· For bundled costs, the phrase “Not Separately Priced” (NSP) shall be indicated for the corresponding CLIN/SLIN.  “NSP” indicates that the offeror is providing the described item, but the associated cost is included in the cost of another CLIN/SLIN.  The term “N/A” or Not Applicable shall only be used when the described items in the applicable CLIN/SLIN are NOT being provided.

Note:  There is no page limit for this part.


Part II: Program Management – At a minimum, the offeror shall address the following in the Program Management Volume:

· Business Practices

· Schedule

· Integration Management 

· Risk Management Plan

· Past Performance 

· Teaming Approach

The offeror is responsible for providing a comprehensive discussion of their business strategy as it relates to accomplishing the requirements set forth in the solicitation, including information other than cost and pricing data associated with the offeror’s price as it relates to their technical approach.  It is the responsibility of the offeror to adequately document and substantiate that approach.

This section shall describe the participation by Small Business and Small Disadvantaged Business (SB/SDB) concerns in the contract resulting from this solicitation.  Information to be provided shall include the name of the firm, identification as a SB or SDB, the 
component(s)/effort(s) to be provided, and the percentage of the total contract effort.  Copies of agreements for teaming, subcontracting, or other arrangements shall be provided in an appendix to the volume.  The presentation contained in the management approach shall agree with the subcontracting plan.  A Small Business, Small Disadvantaged Business Subcontracting Plan shall be prepared in accordance with FAR 19.704 (This plan will not be included in the business volume page count).  The offeror’s attention is directed to Section I clause 52.219-9 “Small Business Subcontracting Plan”. 

The offeror shall identify the role and authority of the Program Manager.  The offeror shall identify and provide resumes for key personnel.  Resumes shall include the following:

· Professional Experience (i.e. years of experience, level of responsibility, accomplishments)

· Education (degree and appropriateness to this work effort)




The offeror shall describe the location and availability of personnel and facilities necessary for the successful completion of this program.  The contractor shall demonstrate a thorough understanding of the full production capability and resources required for this program, inclusive of integration.

The Program Management Volume shall also reflect required elements of the offeror’s management approach.
The Offeror shall provide summaries of work similar in size, scope, and/or complexity to the SIP - FOTS program accomplished during the past three (3) years, and shall not exceed two (2) pages each.  The offeror may submit past performance information that is outside the three (3) year timeframe if it is pertinent and relevant to this procurement.  The past performance section is limited to 10 pages and will not count against the total of 25 pages allotted to the rest of the Program Management volume.   Detailed summaries must address the following:

· Technical relevance to work anticipated under the SIP - FOTS program

· Type of contract, value, award and completion dates if applicable and a statement as to whether any claims or Request for Equitable Adjustment against the Government have been made relating to the contract

· Specific, quantifiable accomplishments or deliverables

Technical Volume:  This section shall be limited to fifty (50) pages.  This part shall concisely describe the offeror’s ability to comply with SIP - FOTS Program requirements.  

· Technical Approach.  This section shall describe in detail the offerors intent to fulfill the requirements detailed in the FOTS Performance Specification with special attention given to the Key Performance Parameters depicted below: 

	KEY PERFORMANCE PARAMETERS

	Fire From Enclosure

Performance Against a Bunker

Performance Against a Wall

Probability of Hit

System Weight


The offeror shall identify and explain any “value-added” elements that will be incorporated into this aspect of the program to improve supportability and reduce life-cycle cost.  

Cost Volume:   At a minimum, the offeror shall address cost realism and cost risk and shall provide an estimated average unit production cost per type of ammunition and major system components if included in system configuration.  Average unit cost shall be based on a total procurement of 143,000 rounds and 1,052 firing devices (if proposed) over a four (4) year period reflected in the procurement profile below:

	
	 QTY FY06
	QTY FY07
	QTY FY08
	QTY FY09

	Rockets
	35,750
	35,750
	35,750
	35,750

	Firing Device
	263
	263
	263
	263


 .
PRIVATE 
L.5
INTENT TO INCORPORATE CONTRACTOR’S TECHNICAL PROPOSAL  tc  \l 1 "L-6.0
INTENT TO INCORPORATE CONTRACTOR’S TECHNICAL PROPOSAL"
All or part of the successful offeror’s technical proposal may be incorporated in any contract resulting from this solicitation.  The successful offeror’s proposal may be incorporated by reference.  Nothing contained in the successful offeror’s proposal shall constitute a waiver to any other requirement of the contract. In the event of any conflict between the successful offeror’s proposal and other requirement of the contract, the conflict shall be resolved in accordance with the Order of Precedence clause (FAR 52.215-8).  Under the "ORDER OF PRECEDENCE" clause, the Contractor's proposal referenced herein is hereby designated as item (f) of the clause, following "the specification" in the order of precedence.  The successful offeror will provide, as necessary, any updated proposal changes that reflect the results/responses to any items of clarification and/or discussions.  If, after contract award, it is discovered that changes made as a result of any clarifications and/or discussions were not included in the proposal incorporated into the contact, such changes to the contractor’s documents shall be considered administrative in nature and shall be made by unilateral modification to the contract, with no change to the contract prices, terms, or conditions.  

End of Section L

PRIVATE 
SECTION  M:  EVALUATION FACTORS FOR AWARD (SDD Part I)tc  \l 1 "SECTION  M\:  EVALUATION FACTORS FOR AWARD"
M.-1  Provisions Incorporated By Reference.
FAR SOURCE

TITLE AND DATE
52.217-5                                 EVALUATION OF OPTIONS (JUL 1990)

M.2  Evaluation Summary.  
Basis for Contract Award.  The Government intends to award multiple contracts on the basis of competitive source selection (FAR Subpart 15.3) using “Best Value” criteria per FAR  15.101.  The contract awards will be based upon an integrated assessment of each offeror's ability to satisfy the solicitation requirements. This integrated assessment will include evaluation of contract Section L general considerations, specific criteria, assessment criteria, and critical areas, and/or factors. The Government anticipates discussions with offerors will be conducted, however, the Government reserves the right to make award without discussions. The Government will make awards to responsible offeror's’ proposals, conforming to the solicitations that are most advantageous to the Government, price and other factors considered. An award may be made to other than the offerors who offers the lowest price proposals or to other than the best technical proposals.


Awards will be made to responsible offerors: 

· Whose proposals are technically acceptable;

· Whose offers are deemed responsive to the solicitation requirements; 

· Whose overall offers represent “Best Value” to the Government.

In making its “Best Value” determination, the Government will consider overall technical merit to be of significantly greater importance than Program Management or Cost Evaluation. Each submitted volume of the proposal constitutes a major evaluation area. The technical, program management, and cost volumes, listed in descending order of importance, are as follows:

· Volume 1 – Technical 

· Volume 2 – Business

· Volume 3 – Cost 

M.3  General Procedures.  
For an offer to be acceptable for award, the offeror must agree to the terms and conditions specified in Sections A - K; the associated contract clauses; the Statement of Work (Attachment J-1) and any additional attachments.  The offeror must complete the Standard Form (SF) 33; all required certifications and representations; and the appropriate parts of Section B.      

M.3.1  Proposal Evaluation.  
Each proposal will be evaluated using a numerical grading system and will subsequently be assigned an adjectival rating.  Additionally, each evaluator will prepare 
an evaluation worksheet which will include a brief narrative of the evaluation and will highlight significant strengths and weaknesses in the evaluated area.  These worksheets will be consolidated into an overall quantitative ranking and will establish for each proposal those merits, and significant risks or other problems left unresolved, and a concluding statement that each proposal is considered exceptional, good, acceptable, marginal, or unacceptable.  These narratives will compare each proposal against the requirements of the RFP, and will provide quantitative measures of proposal merit wherever possible.

M.3.1.1   Technical, Cost, and Program Management Areas Rating Scheme. Adjectival ratings in all areas will be assigned to the area, factors, and subfactors in accordance with the portions of the following definitions which are applicable to the area, factor, or subfactor being rated:

Exceptional: Exceptional in all respects; meets or exceeds objective requirements; meets or exceeds objective required capabilities and characteristics; offers significant strengths in key areas; excellent probability of success. Proposal claims are exceedingly well substantiated. No foreseeable (this should be low risk versus no foreseable risk) risk associated with this element. Concept uses technology that has been demonstrated. Schedule delays are highly unlikely.

Good:  Good in most respects; exceeds or meets threshold requirements; meets or exceeds all required capabilities and characteristics; offers strengths in key areas; good probability of success.  Proposal claims are well substantiated.  Risk is low to moderate with a good probability of success.  Concept uses a mix of technology that has been demonstrated and is in development.

Acceptable: Generally acceptable and meets threshold requirements, but some areas lacking in thorough analysis or detail; meets all required capabilities and characteristics; proposal claims adequately substantiated. Risk is moderate , but has some possibility for success. Concept depends on technology or method that is theoretically feasible, but that has not been demonstrated. Potential exists for schedule delays.

Marginal: Although basic requirements are met, exhibits lack of diligent presentation or shows lack of understanding of the Government's requirements or contains significant weaknesses; proposal claims not well substantiated. Risk is moderate to high, such that successful implementation is unlikely. Concept is radically different and has vague relationship to proven technologies or theories. Schedule is most likely to be unachievable.

Unacceptable: Fails to meet minimum requirements. Inadequate presentation; proposal claims not substantiated. Risk is high, such that there is no known possibility for successful implementation. Concept has no clear relationship to proven technologies or theories. Schedule is considered unachievable.

M.3.1.2   Ratings. The following ratings of performance risk will be used:

a. Low Risk ‑ Little doubt exists, based on the offeror's performance record, that the offeror can successfully perform the required effort. Typically performed with no more than 5-14% overrun, within schedule, and met or exceeded contract technical requirements.

b. Moderate Risk ‑ Some doubt exists, based on the offeror's performance record, that the offeror can perform the required effort. Typically performed with no more than 15‑29% overrun, no more than a 6 month increase to schedule or missed no more than 2 major milestones.

            c. High Risk ‑ Significant doubt exists, based on the offeror's performance record, 

            that the offeror can perform the required effort. Typically performed with more

            than 30% overrun, more than a one year schedule slip or missed more than 2 

            major milestones, or failed to meet a critical technical requirement.

M.3.1.3  Unacceptable Proposal. A proposal is considered to be unacceptable if it fails to meet the minimum requirements of the RFP. Queries to the offerors will be used to resolve all issues that are due to oversight or misunderstandings, as appropriate.

Past Performance Area Responsibilities

M.3.2  Past Performance Evaluation. The Past Performance Assessment is used to assess each offeror's record of past (and current) performance to determine the offeror's ability to perform the required effort. The Past Performance assessment is a process designed to determine an offeror's ability to perform to a solicitation's requirements. It includes a review of each offeror’s past performance and an assessment of the current risk each offeror proposes based on how they have performed in the past. 

M.3.2.1   Responsibilities of the Area Chief. This individual will assure the timeliness and efficiency of the assessment process and will assure a consensus agreement (subject to dissenting opinion) is reached. Upon completion of the assessment, the chairperson shall incorporate the findings into a final report in accordance with the definitions identified in this plan.

M.3.2.2   Responsibilities of Evaluators. The Evaluators shall perform an in‑depth review and evaluation of the performance data provided by offerors to:

a. Assess each offeror's past and current performance as it relates to the solicitation requirements. The evaluators should consider the relevancy and recency of the data in arriving at its overall assessment.


b. Identify discussion issues for use during contract negotiations. 

M.3.2.3  Responsibilities of the Contracting Officer. The Contracting Officer shall act as a central point of contact for questions and issues arising out of the evaluation and will be available for assistance as determined necessary by the SSEB Chairman. Further, the contracting officer shall be the only point of liaison between the Government and the offerors.

Past Performance Assessment

M.3.3.  Record of Performance. The Past Performance Assessment will assess each offeror's record of performance to determine the offeror's ability to perform the required effort. The Source Selection Evaluation Board (SSEB) must focus its inquiry on the offeror's record of performance as it relates to the solicitation requirements. Therefore, the Past Performance evaluators will become thoroughly familiar with the Statement of Work.

M.3.3.1  Subcontractor and Teaming Past Performance. The Past Performance Assessment is not limited solely to the prime offeror. It also may include subcontractors and teaming contractors performing a significant portion of the effort. The subcontractor's or teaming contractor's past work record shall also be evaluated to determine the overall risk of the offer.

M.4  Source Selection.  
Following the receipt of proposals the respective business and technical panels will conduct an initial evaluation.  Should one of the offerors demonstrate a clearly superior technical capability that is also lowest price, then award will be made based upon the “initial offer.”  Should an award on “initial offer” not be pursued, the government will establish a “competitive range” and notify all offerors of their inclusion or exclusion.  Discussions may be held with those offerors in the competitive range for the purpose of clarifying submissions or correcting deficiencies.  Offerors eliminated from the competitive range shall be promptly notified in writing in accordance with FAR 15.503.    

M.5  Specific Evaluation Criteria.
Relative Importance of Evaluation Criteria.  While the evaluated cost to the Government is a substantial area to be taken into consideration in the integrated assessment of offers, the non-cost factors, collectively, are of significantly greater importance.  Therefore, the Government may select other than lowest price, acceptable offer(s) if it is determined that the superior capability is worth the additional cost.  However, the Government will not make an award at a significantly higher price to achieve only slightly superior performance capability.  The relative order of importance of the non-cost factors is listed below:

· Technical 

· Program Management  (including Past Performance)

The government intends to evaluate proposals and award a contract without discussions with offerors (other than those conducted for the purpose of minor clarification).  However, the government reserves the right to conduct discussions if the Contracting Officer determines that this is necessary.  Therefore, each initial offer should contain the offeror’s best terms from a price and technical standpoint.

M.5.4
Technical.
An evaluation will be performed on each proposal based on the individual Key Performance Parameters listed below as well as the overall items listed under System Description and Performance Parameters.  Approaches that exceed the system requirements will receive a higher score.


	Key Performance Parameters

	Fire From Enclosure Capability

Performance Against a Bunker

Performance Against a Wall

Probability of Hit

System Weight


	SYSTEM DESCRIPTION/PERFORMANCE PARAMETERS

	System Performance

Reliability, Availability, Maintainability

Action Times

Environments


Temperature


Rain/Smoke/Fog


Smoke/Dust


Night sight and Compatibility


Elevation Angle


Vibration


Insensitive Munitions


Immersion


Nuclear, Biological, Chemical


High Altitude Electromagnetic Pulse (HEMP)

 System Description

Portability

Length

Maintenance Concept

Spares 



Safety

Quality Assurance (QA)

Training

Training Devices

Human Factors

Program Management

Cost 


M.5.5
Management Approach.  Management Plan – The offeror’s Management Plan shall include a thorough and realistic Milestone chart and schedule, an Integration Management Plan, Risk Management Methodology, and Past Performance information.  Additionally it should present valid rationale for proposed organization, indicate integrated management of tasks, milestones, cost, and deliverables, present the Quality Assurance Program, identify any Key Personnel, and establish clear lines of authority and lines of support within the corporate structure.  The offeror should also demonstrate that the facilities and personnel required for completion of this program are available in-house or from qualified subcontractors.

M.5.6  Cost.  Offeror’s cost information will be assessed on the basis of realism, reasonableness, and estimated annual unit cost, predicated upon their proposed solution.  Risk assessments will consider the impact of the offeror’s pricing at the factor level.  Responsibility for establishing a credible costing strategy, aligned with overall program execution is with the offeror.    

M.6   Discussion with Offerors.  Upon assignment to the SSEB, members shall not conduct discussions with offerors or their representatives concerning the proposal or proposal evaluations. Offerors or their representatives who have questions concerning any aspect of the FOTS program or proposals will be referred to the Contracting Officer.

M.7  Evaluations.  Proposals will be evaluated only upon the basis of requirements set forth in the RFP and in accordance with the criteria and evaluation procedures set forth in this plan. Preconceived ideas or personal knowledge not substantiated by information in the proposal will not be a basis for evaluation. Deliberations and results of the evaluation will not be discussed with or otherwise revealed to any person outside the evaluation team not having a need‑to‑know validated by the Source Selection Authority (SSA).

M.8  Errors.  Errors, omissions, non-responsiveness, deficiencies, or areas requiring clarification will be handled per written errors, omissions, and clarifications through the Contracting Officer to each offeror. Caution is required in the clarification of all errors, omissions, and deficiencies so that technical leveling or technical transfusion does not occur.

M.9  Support.  The SSEB may use contract support to perform simulations and analyses of proposals in support of the overall proposal evaluation process. Each of the companies providing such support shall be required to execute appropriate non‑disclosure agreements prior to being provided access to any proposal data.  A separate work area will be established for the performance of any contractor support required.

End of Section M
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