	QUESTIONS AND ANSWERS
Posted on 11/25/97:

Q: Since there are no steps in the Broadbanding how will salaries increase. Will the base pay remain the same?? For example if we are assigned a base salary of $50,000 how does that increase.
A: Once employees are moved into the demonstration project, GS grades will no longer apply. Generally, employees will be converted into the broadband level that includes their permanent GS grade of record. Each employee is assured an initial place in the system without loss of pay. As the rates of the General Schedule are increased due to general pay increases, the minimum and maximum rates of the broadband levels will also move up. Individual employees receive pay increases based on their appraisals under the Contribution-based Compensation and Appraisal System (CCAS). Since pay progression through the levels depends on merit, there will be no scheduled within-grade increases (WGIs) or scheduled general schedule increases for employees once broadbanding is in place. All employees will be eligible for the future locality pay increases of their geographical area.
Q: For those of us in the old retirement plan CSRS our retirement is based on the high 3, How is that affected?
A: Under the demonstration project, retirement laws remain unchanged. Under the DEMO project your retirement will also be based on high three.
Q: Will the pay pool members of broadband 5-13 of band technical management be competing for a percentage of the General Schedule increase and the locality pay increase (based on the pay pool panel decision)?
A: The Contribution-based Compensation and Appraisal System (CCAS) integrated pay schedule provides a direct link between increasing levels of contribution and increasing salary. The integrated pay schedule and the normal pay range are the same for all the career paths (Technical/Business Mgmt Professional (the two broadbands were combined), Technical Mgmt Support and Admin Support). What varies among the career paths are the beginnings and endings of the broadband levels. Each year, the normal pay range is adjusted based on the general pay increase granted to the Federal workforce. The pay pool members percentage or pay increase is based on their appraisals under the CCAS. Pay pool panel members meet to ensure consistency and equity of contribution ratings. Locality salary adjustments are not included in the normal pay range but are incorporated in the demonstration participant's pay.


