CAREER PATH 1

BUSINESS MANAGEMENT & TECHNICAL MANAGEMENT PROFESSIONAL

FACTOR 1 - PROBLEM SOLVING

FACTOR DESCRIPTION:

This factor describes/captures personal and organizational problem-solving results.

EXPECTED PERFORMANCE CRITERIA (Applicable to all contributions at all levels):

Work is timely, efficient, and of acceptable quality.  Completed work meets projects/programs objectives.  Flexibility, adaptability, and decisiveness are exercised appropriately.

Descriptors indicate the type of contribution appropriate for the high end of each level.  Descriptors are not to be used individually to assess contributions, but rather are to be taken as a group to derive a single evaluation of the factor.

	LEVEL DESCRIPTORS
	DISCRIMINATORS

	  Level I

· Performs activities on a task; assists supervisor or other appropriate personnel.

· Resolves routine problems within established guidelines.

· Independently performs assigned tasks within area of responsibility; refers situations to supervisor or other appropriate personnel when existing guidelines do not apply.

· Takes initiative in determining and implementing appropriate procedures.
	 Scope/Impact

 Complexity/Difficulty

 Independence

 Creativity


	LEVEL DESCRIPTORS
	DISCRIMINATORS

	  LEVEL II

· Plans and conducts functional technical activities for projects/programs.

· Identifies, analyzes, and resolves complex/difficult problems. 

· Independently identifies and resolves conventional problems which may require deviations from accepted policies or instructions.

· Adapts existing plans and techniques to accomplish complex projects/programs. Recommends improvements to the design or operation of systems, equipment, or processes.
	 Scope/Impact

 Complexity/Difficulty

 Independence

 Creativity

	  LEVEL III

· Independently defines, directs, or leads highly challenging projects/programs. Identifies and resolves highly complex problems not susceptible to treatment by accepted methods.

· Develops, integrates, and implements solutions to diverse, highly complex problems across multiple areas and disciplines.

· Anticipates problems, develops sound solutions and action plans to ensure program/mission accomplishment.

· Develops plans and techniques to fit new situations to improve overall program and policies.  Establishes precedents in application of problem-solving techniques to enhance existing processes.
	 Scope/Impact

 Complexity/Difficulty

 Independence

 Creativity

	LEVEL IV

· Defines, establishes, and directs organizational focus (on challenging and highly complex project / programs).  Identifies and resolves highly complex problems that cross organizational boundaries and promulgates solutions.  Resolution of problems requires mastery of the field to develop new hypotheses or fundamental new concepts.

· Assesses and provides strategic direction for resolution of mission critical problems, policies, and procedures.

· Works at senior level to define, integrate, and implement strategic direction for vital programs with long-term impact on large numbers of people.  Initiates actions to resolve major organizational issues.  Promulgates innovative solutions and methodologies.

· Works with senior management to establish new fundamental concepts and criteria and stimulate the development of new policies, methodologies, and techniques.  Converts strategic goals into programs or policies.
	 Scope/Impact

 Complexity/Difficulty

 Independence

 Creativity


