CAREER PATH 1

BUSINESS MANAGEMENT & TECHNICAL MANAGEMENT PROFESSIONAL

FACTOR 2 - TEAMWORK/COOPERATION

FACTOR DESCRIPTION:

This factor, applicable to all teams, describes/captures individual and organizational teamwork and cooperation.

EXPECTED PERFORMANCE CRITERIA  (Applicable to all contributions at all levels):

Work is timely, efficient, and of acceptable quality.  Personal and organizational interactions exhibit and foster cooperation and teamwork.  Flexibility, adaptability, and decisiveness are exercised appropriately.

Descriptors indicate the type of contribution appropriate for the high end of each level.  Descriptors are not to be used individually to assess contributions, but rather are to be taken as a group to derive a single evaluation of the factor.

	LEVEL DESCRIPTORS
	DISCRIMINATORS

	LEVEL I

· Works with others to accomplish routine tasks.

· Contributes ideas in own area of expertise.  Interacts cooperatively with others.

· Regularly completes assignments in support of team goals.
	 Scope of Team Effort

 Contribution to Team

 Effectiveness

	LEVEL II

· Works with others to accomplish projects/programs.

· Uses varied approaches to resolve or collaborate on projects/programs issues.  Facilitates cooperative interactions with others.

· Guides/supports others in executing team assignments.  Proactively functions as an integral part of the team.
	 Scope of Team Effort

 Contribution to Team

 Effectiveness


	LEVEL DESCRIPTORS
	DISCRIMINATORS

	LEVEL III

· Works with others to accomplish complex projects/programs.

· Applies innovative approaches to resolve unusual/difficult issues significantly impacting important policies or programs.  Promotes and maintains environment for cooperation and teamwork.

· Leads and guides others in formulating and executing team plans.  Expertise is sought by peers.
	 Scope of Team Effort

 Contribution to Team

 Effectiveness

	LEVEL IV

· Leads/guides/mentors workforce in dealing with complex problems.

· Solves broad organizational issues.  Implements strategic plans within and across organizational components.  Ensures a cooperative teamwork environment.

· Leads/guides workforce in achieving organizational goals.  Participates on high-level teams.  Is sought out for consultation.
	 Scope of Team Effort

 Contribution to Team

 Effectiveness


