CAREER PATH 3

ADMINISTRATIVE SUPPORT

FACTOR 6 - RESOURCE MANAGEMENT

FACTOR DESCRIPTION:

This factor describes/captures personal and organizational utilization of resources to accomplish the mission. (Resources include, but are not limited to, personal time, equipment and facilities, human resources, and funds.)

EXPECTED PERFORMANCE CRITERIA (Applicable to all contributions at all levels):

Work is timely, efficient, and of acceptable quality.  Available resources are utilized effectively to accomplish mission.  Flexibility, adaptability, and decisiveness are exercised appropriately.

Descriptors indicate the type of contribution appropriate for the high end of each level.  Descriptors are not to be used individually to assess contributions, but rather are to be taken as a group to derive a single evaluation of the factor.

	LEVEL DESCRIPTORS
	DISCRIMINATORS

	LEVEL I

· Uses assigned resources to accomplish tasks.

· Plans individual time and assigned resources to accomplish tasks.

· Effectively accomplishes assigned tasks.
	  Scope of Responsibility

  Planning/Budgeting

  Execution/Efficiency

	LEVEL II

· Identifies and uses resources to accomplish projects.

· Plans resources to achieve project schedules.

· Effectively accomplishes projects within established resource guidelines.
	  Scope of Responsibility

  Planning/Budgeting

  Execution/Efficiency

	LEVEL III

· Plans, acquires, and allocates resources to accomplish objectives.

· Coordinates resources across projects.

· Optimizes resource utilization across projects.
	  Scope of Responsibility

  Planning/Budgeting

  Execution/Efficiency


