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                                                  WMD

From:  Deputy Commander, MARCORSYSCOM

To:    All MARCORSYSCOM Pay Pool Panel Members   

Subj:  ASSIGNMENT OF BROADBAND LEVEL IV CATEGORICAL RATING

       VERY HIGH

Ref:   (a) Federal Register Vol 64, Nr. 5, dated 8 Jan 99

Encl:  (1) Senior Executive Service Core Qualifications

1.  Purpose:  To provide clarifying guidance for applying the categorical rating of  “Very High” or Overall Contribution Score (OCS) of 115.  

2.  Background:  Disparity was identified between past pay pools in the interpretation and application of the score 115.  The Personnel Policy Board determined that clarifying guidance needed to be published and complied with in the coming pay pool deliberations to ensure equity and consistency amongst the pay pools.  

3.  Definitions:


a.  Very High Category.  Pending approval by OPM, the project plan for this demonstration has been amended to make employees in the top broadband level of their career path eligible to receive a “very high” overall contribution score (OCS). 

b.  CCAS Factors/Descriptors/Discriminators.  These narrative statements describe the critical content of jobs at each of the broadband levels and are similar to the criteria used to classify jobs under the old General Schedule system and are written to the high end of each broadband level (NH IV=GS15).  Descriptors are not to be used individually to assess contributions but taken as a whole to derive a single evaluation for each factor.  
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4.  Guidance:  

a.  In accordance with para 3a above only employees who are in the top broadband may be considered for a score of 115 based on their contributions, which exceed the CCAS Factor Descriptors/Discriminators.   Level IV employees with base salaries of $94k and above are within the minimum salary of a Senior Level employee.  No salary criteria is specifically set forth in this guidance but the above point of reference should be taken into consideration when assessing whether or not an employee’s contributions warrant the Very High 115 rating.   


b.  In addition, contributions warranting this Very High rating would be similar to those expected of an entry level Senior Level or Senior Executive Service employee.  To assist in understanding those expectations, an extract of the Senior Executive Service core qualifications criteria is attached at enclosure (1)

5.  Procedures:

a.    Any assignment of a score of 115 must clearly exceed the factor descriptors and discriminators as written in the Operating Guide or Federal Register.  Any assignment of 115 must be accompanied with an additional written justification as to how the Broadband Level IV factor(s) was(were) exceeded.   

b.  Each occurrence of the use of VH 115 scores will be separately reviewed by the three MARCORSYSCOM Pay Pool Managers who will unanimously agree that the ratings are justified.  The Deputy Commander will resolve any ratings for which the Pay Pool Managers cannot reach agreement.
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c.  If the score(s) is(are) approved by the Pay Pool Managers and/or Deputy Commander, the Data Maintainer will enter the scores into the spreadsheet as approved and retain a copy of the justification and approval in the CCAS cycle year files.

6.  Point of contact for this document is Ms. Shelley Seay, 784-4321.







L. P. KREITZER

 Executive Core Qualifications (ECQ)

ECQ 1 Leading Change
This core qualification encompasses the ability to develop and implement an organizational vision that integrates key national and program goals, priorities, values, and other factors. Inherent to this ECQ is the ability to balance change and continuity; to continually strive to improve customer service and program performance within the basic government framework; to create a work environment that encourages creative thinking; and to maintain focus, intensity and persistence, even under adversity.

Key Characteristics:
a. Exercising leadership and motivating managers to incorporate vision, strategic planning, and elements of quality management into the full range of the organization's activities; encouraging creative thinking and innovation; influencing others toward a spirit of service; designing and implementing new or cutting-edge programs/processes. 

b. Identifying and integrating key issues affecting the organization, including political, economic, social, technological, and administrative factors. 

c. Understanding the roles and relationships of the components of the national policy making and implementation process, including the President, political appointees, Congress, the judiciary, state and local governments, and interest groups; formulating effective strategies to balance those interests consistent with the business of the organization. 

d. Being open to change and new information; tolerating ambiguity; adapting behavior and work methods in response to new information, changing conditions, or unexpected obstacles; adjusting rapidly to new situations warranting attention and resolution. 

e. Displaying a high level of initiative, effort, and commitment to public service; being proactive and achievement-oriented; being self-motivated; pursuing self-development; seeking feedback from others and opportunities to master new knowledge. 

f. Dealing effectively with pressure; maintaining focus and intensity and remaining persistent, even under adversity; recovering quickly from setbacks.

ECQ 2 Leading People
This core qualification involves the ability to design and implement strategies that maximize employee potential and foster high ethical standards in meeting the organization's vision, mission, and goals.

Key Characteristics:
a. Providing leadership in setting the work force's expected performance levels commensurate with the organization's strategic objectives; inspiring, motivating, and guiding others toward goal accomplishment; empowering people by sharing power and authority. 

b. Promoting quality through effective use of the organization's performance management system (e.g., establishing performance standards, appraising staff accomplishments using the developed standards, and taking action to reward, counsel, and remove employees, as appropriate). 

c. Valuing cultural diversity and other differences; fostering an environment in which people who are culturally diverse can work together cooperatively and effectively in achieving organizational goals. 

d. Assessing employees' unique developmental needs and providing developmental opportunities that maximize employees' capabilities and contribute to the achievement of organizational goals; developing leadership in others through coaching and mentoring. 

e. Fostering commitment, team spirit, pride, trust, and group identity; taking steps to prevent situations that could result in unpleasant confrontations. 

f. Resolving conflicts in a positive and constructive manner. This includes promoting labor/management partnerships and dealing effectively with employee relations matters, attending to morale and organizational climate issues, handling administrative, labor management, and EEO issues, and taking disciplinary actions when other means have not been successful.

ECQ 3 RESULTS DRIVEN 

This core qualification stresses accountability and continuous improvement.  It includes the ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies.

Key Characteristics: 

a. Understanding and appropriately applying procedures, requirements, regulations, and policies related to specialized expertise; understanding linkages between administrative competencies and mission needs; keeping current on issues, practices, and procedures in technical areas.

b. Stressing results by formulating strategic program plans which assess policy/program feasibility and include realistic short-and long-term goals and objectives.  

c. Exercising good judgment in structuring and organizing work and setting priorities; balancing the interests of clients and readily readjusting priorities to respond to customer demands.

d. Anticipating and identifying, diagnosing, and consulting on potential or actual problem areas relating to program implementation and goal achievement; selecting from alternative courses of corrective action, and taking action from developed contingency plans.

e. Setting program standards; holding self and others accountable for achieving these standards; acting decisively to modify standards to promote customer service and/or the quality of  programs and policies.  

f. Identifying opportunities to develop and market new products and services within or outside of the organization; taking risks to pursue a recognized benefit or advantage.

ECQ 4 Business Acumen
This core qualification involves the ability to acquire and administer human, financial, material, and information resources in a manner that instills public trust and accomplishes the organization's mission, and the ability to use new technology to enhance decision-making.

Key Characteristics:
a. Assessing current and future staffing needs based on organizational goals and budget realities; applying merit principles to develop, select, and manage a diverse work force. 

b. Overseeing the allocation of financial resources; identifying cost-effective approaches; establishing and assuring the use of internal controls for financial systems. 

c. Managing the budgetary process, including preparing and justifying a budget and operating the budget under organizational and congressional procedures; understanding the marketing expertise necessary to ensure appropriate funding levels. 

d. Overseeing procurement and contracting procedures and processes. 

e. Integrating and coordinating logistical operations. 

f. Ensuring the efficient and cost-effective development and utilization of management information systems and other technological resources that meet the organization's needs; understanding the impact of technological changes on the organization.

ECQ 5 Building Coalitions/Communications
This core qualification involves the ability to explain, advocate, and express facts and ideas in a convincing manner and to negotiate with individuals and groups internally and externally. It also involves the ability to develop an expansive professional network with 

other organizations and to identify the internal and external politics that impact the work of the organization.

Key Characteristics:
a. Representing and speaking for the organizational unit and its work (e.g., presenting, explaining, selling, defining, and negotiating) to those within and outside the office (e.g., agency heads and other government executives, corporate executives, Office of Management and Budget officials, congressional members and staff, the media, and clientele and professional groups); making clear and convincing oral presentations to individuals and groups; listening effectively and clarifying information; facilitating an open exchange of ideas. 

b. Establishing and maintaining working relationships with internal organizational units (e.g., other program areas and staff support functions); approaching each problem situation with a clear perception of organizational and political reality; using contacts to build and strengthen internal support bases; getting understanding and support from higher level management. 

c. Developing and enhancing alliances with external groups (e.g., other agencies or firms, state and local governments, Congress, and clientele groups); engaging in cross-functional activities; finding common ground with a widening range of stakeholders. 

d. Working in groups and teams; conducting briefings and other meetings; gaining cooperation from others to obtain information and accomplish goals; facilitating win-win situations. 

e. Considering and responding appropriately to the needs, feelings, and capabilities of different people in different situations; being tactful and treating others with respect. 

f. Seeing that reports, memoranda, and other documents reflect the position and work of the organization in a clear, convincing, and organized manner.
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