Part II: Supervisor Assessment Form 

Instructions: Provide comments regarding employee's contribution against each factor during the current year.

Problem Solving:

	


Teamwork/Cooperation:

	


Customer Relations:

	


Leadership/Supervisions:

	


Communications:

	


Resource Management:

	

	Counseling
	Initial Counseling
	Mid Point Counseling

	Date
	
	

	Employee’s Initials
	
	

	Supervisor’s 

Initials
	
	


	


Signature                          Date

