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                                                              August 2002 

The following supplements the DoD Civilian Personnel Demonstration Operating Guide dated May 1999.  Chapter 6.6. provides additional guidance on CCAS Grievance Procedures.

1.  Procedures

  a.  Employee’s grieving their CCAS assessment must do so within fifteen (15) calendar days following receipt of their PART I, Final CCAS Summary Form.   Their grievance package should include the following information:

 (1) a copy of employee’s self-assessment 

 (2) a copy of the supervisory assessment 

 (3) a copy of the final CCAS summary form and 

 (4) a letter stating the basis of the grievance.

    b.  The complete package is then submitted to the Pay Pool Manager via the first level supervisor.

    c.  The supervisor reviews the grievance package and attaches his/her recommendation and any applicable supporting documentation.   This must be completed and submitted to the Pay Pool Manager within five (5) working days.

   d.  The PPM accepts the rating officials recommendation or reaches an independent decision (may reconvene a pay pool panel session in order to reach the decision).  In the event that the PPM's decision is different from the rating official's recommendation written justification shall be provided to both the rating official and the employee.  (The PPM provides a written decision to the employee and the rating official within 30 calendar days after receipt of supervisor’s recommendation.) 

    e.  The Pay Pool Managers decision is final unless the employee requests reconsideration by the next higher official (Deputy Commander or Commanding General).   That official would then render the final decision on the grievance.  (The employee must request reconsideration within 15 days).

2.  Membership of Pay Pool Panel Sessions:

    If the PPM reconvenes a pay pool panel session, membership will include the Pay Pool Manager, Pay Pool Panel Members and first level supervisor, a representative from Legal Counsel and Workforce Management and Development Directorate.

3.  Decision:

     Reconsideration decisions will be rendered within 30 days.

