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  9 Oct 01

From:  Commander, Marine Corps Systems Command

To:
  All Personnel, Marine Corps Systems Command

Subj:  Letter of Instruction (LOI) for Year 2001 Pay Pool

       Guidelines for Civilian Acquisition Workforce Personnel 

       Demonstration Project Contribution-based Compensation and 

       Appraisal System (CCAS)
1.  Purpose.  To publish guidelines to be applied to the year 2001 CCAS review process. 

2.  Background.  Various parameters and guidelines are applied to the CCAS review process each year.  Within the limits of the Federal Register, these parameters and guidelines may vary from year to year and so it is necessary to publish them annually.

3.  Information.  The following parameters and guidelines will apply for the 2001 CCAS review process:

    a.  Beta coefficient parameter settings of CCAS Spreadsheet will be the following:

· Contribution Rating Increase (CRI):

0.0 -(Set at Standard Pay Line (SPL))

· Contribution Award (CA):

1.0 (Set at Upper Rail)

    b.  Application of the General Pay Increase (G) will be the following:  Personnel rated above the upper rail will not receive G.  All personnel rated on or below the upper rail will receive G.

c.  CCAS funding settings will be the following:

· Contribution Rating Increase (CRI)- 2.4%

· Contribution Award (CA) 2.0%

    d.  Implementation of the above parameters will set the mathematical factors within the CCAS spreadsheet which will cause salary increases and awards to be calculated appropriately
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based on the overall contribution score assessed in the pay pool reviews.  As you will recall from your CCAS training, setting 

the CA Beta coefficient at 1.0 (Upper Rail) will recognize more personnel who are within the rails and contributing appropriately for their salary level, with a cash award.  The resulting zones and what eligibility applies to each zone are graphically portrayed below:




    e.  Employees serving on Long Term Training or Development for more than 180 days during the rating cycle will be 

recertified with the Overall Contribution Score (OCS) received the previous year at the discretion of the supervisor. 
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    f.  Presumptive ratings will apply to the following situations:

(1) Employees with less than 180 days in the Demo

Project,

(2) Employees with more than 180 days of authorized

absence from their assigned duties (e.g., extended leave without pay, sick leave, etc),

4.  Principal Pay Pool membership will be the following:

	PAY POOL 301

COL ALBANO – PPM
	PAY POOL 302

MR HOBART – PPM
	PP 303

MR POLZIN - PPM

	MR TASCHNER

MR WALKER

LTCOL HOCKING

MR CRITTENDEN

MS HERRERA BOSQUE

LTCOL LEAHY

MS COLLIER

LTC CABWALLADER
	COL ALLEN

MR BENNETT

MR BRADLEY

COL BURANOSKY

MR HAYWOOD

MR MAZZA

Col Garner

LtCol Levan
	MR AZZARANO

MR BATES

MR BENNETT

MR DELARM

MR IRWIN

COL JOHNSON

MR KRIEGER

MR SHOCKEY

MS WOOD


5.  Point of contact for this instruction is Mr. James Irwin, Director, Workforce Management and Development, 784-0348.







  L. P. KREITZER
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