PROGRAM MANAGER
NH-340-III (GS-13)
 Program managers at this level serve as an expert, concerned with the overall planning and direction of assigned programs. The incumbent performs unusually difficult assignments under general administrative direction, with wide latitude to exercise independent judgment. The incumbent may direct the work of lower level personnel on a task team basis. Monitors milestone schedules, budgets, and costs to ensure program success and adapts plans to meet programmatic needs. This level requires mastery knowledge of the field associated with the specific program.

Work projects/programs are characterized by projects of such scope and complexity as to have impact across the command or higher organizational levels or by such factors as extraordinary urgency, priority, or constraints that create a need for critical judgment to satisfy overall technical management requirements. As an expert, the manager is the lead resource person for assigned programs. Assignments typically have little or no precedent, requiring the incumbent to develop new interpretations and procedures that extend existing procedures and may result in precedents for others to follow. These new methods and/or procedures are often controversial and may require the manager to defend and support ideas and proposals both within the command and the Marine Corps.

Based on the incumbent's expertise, he/she may represent the command on ad hoc task teams or panels that are convened to recommend command/Marine Corps wide policies and procedures. The incumbent provides advice and guidance to others within the program management office and the command on unique and controversial problems. This level of performance and expertise is recognized by management and peers as having significant impact on assigned programs.

Work coordination with other personnel, project members, and other working groups at the command/Marine Corps levels are required. These contacts are for the purpose of providing expert advice regarding assigned programs and resolving difficult and precedent setting problems. Recommendations are almost always accepted as authoritative and technically accurate.

Please select the paragraph below if the incumbent serves as a supervisor.

____Performs the full range of administrative and technical supervisory duties. Responsible for understanding and actively supporting the Command's Affirmative Action/EEO Program, ensuring EEO principles are reflected in all aspects of personnel management. Assigns work and establishes priorities; evaluates performance of subordinates; gives advice, counsel, and/or instruction to subordinates on both work and administrative matters; interviews and recommends selections of candidates for positions, promotions, and reassignments; and hears and resolves complaints from subordinates. Exercises full authority as a member of the pay pool management in assessing contribution and preparing statements of duties and experience for Demonstration employees.

Please select the following if the incumbent serves as a team leader on a regular basis leading three or more employees.

____ Serves as a team leader providing guidance and direction to team members.
