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1.  Phase-Out Plan Narrative:

A.  The purpose of this plan is to:

             
(1) Provide guidelines and general schedules of actions that are to occur during the phase-out cycle.

             
(2) Identify action requirements to Logistics Element Managers (LEMs), fleet
 customers, and logistics, supply and maintenance support activities.

             
(3) Provide for a thorough Integrated Logistics Support (ILS) systems review through phase-out.

             
(4) Provide for maximum support at the least cost during phase-out.

             
(5) Provide for maximum utility of Government materiel.

             
(6) Provide for the most expedient/economical disposal of obsolete Government materials, records and files.

             
(7) Provide a plan of action for equipment phase-out, which assures compliance with current Department of Defense (DoD), Department of the Navy (DoN) and Marine Corps policies, procedures and regulations.



(8) Provide a plan to screen and retain AN/GVS-5’s at MCLB Albany until the replacement item is completely fielded in FY07

B.  This Plan establishes schedules, general guidelines or responsible LEM’s for phase-out of the Observation Set, AN/GVS-5 Laser Range Finder as required by MCO 4105.1B, MCO 4105.4 and WS/EMD SOP 4110.1A.

      
C.  This Phase-Out Plan consists of the following:

            
(1) Master Milestone Chart (Figure 1):  Major Milestones involved in phase-out.















(2) Narrative for each ILS element.

           

(3) ILS Milestone Charts for scheduled actions, (Figures 2 and 3).

D. General Data:

(1) The AN/GVS-5 is a man-portable, battery operated, multifunctional laser devise designed to provide range  data to support conventional ordnance. The AN/GVS-5 is a non-eye-safe laser. 

(2) Marine Corps Users include Schools (Ft Sill OK) and Fleet Marine Forces and Reserve.

(3) The introduction of the Common Laser Range Finder into the Marine Corps inventory will render the AN/GVS-5 obsolete.


(4) The Primary Inventory Control Activity is the U.S. Army at Redstone Arsenal, Huntsville Alabama (B16). 

(5) Replacement: Common Laser Range Finder (CLRF), Vector 21 Mod-B, US Marine Corps Stock Number 1240-09-000-3759, Table of Authorized Material Control Number E10487B, Item Designator 11034A, scheduled to begin fielding in FY 05.

(6) Foreign Military Sales Requirements for the AN/GVS-5 are to be determined. 

2.  Integrated Logistics Support (ILS) Elements
      A.  Maintenance Planning

(1) A special screening repair program is conducted on both the Principal End Item (PEI) and Secondary Depot Reparables (SDR’s) for the AN/GVS-5 at the Marine Corps Logistics Base, Albany, Georgia. The screening process should continue through FY07.

(2) Screening should cease in accordance with the Maintenance Support Plan Milestone Chart (Figure 2). 

a.   Using Units should cease third and fourth echelon maintenance upon receipt of E1048, NSN 1240-09-000-3759. 

b. All consumable items will be disposed of utilizing the Material Returns Program, in accordance with Marine Corps Users Manual, UM-4400-60.

c. The AN/GVS-5 will be replaced on the Master Work Schedule in 2006 by the Common Laser Rangefinder, E1048.

             
(3) See “Supply Support” for disposition instructions of recoverable items and additional maintenance requirements.

 B.  Technical Data/Publications:

(1) Technical Data definition: All recorded technical and scientific information, regardless of form or characteristics, relating to a material system.

(1) Engineering Drawings:  The Engineering technical data package will remain at MARCORLOGCOM Albany for an indefinite period of time for historical purposes.

(2) Provisioning Technical Documentation, Logistics Management Information, Engineering Data for Provisioning and Modification Instruction documentation will be archived at MARCORLOGCOM, Albany five years beyond Item Exit Date.

(3) Technical Data at Fleet Marine Force Units: Technical Manuals, Stock Lists, and Instructional Publications (Modification Instructions, Technical Instructions, and Supply Instructions) will be disposed of at the unit level in the best interest of the government. Equipment Record Jackets will be packed and stored with the AN/GVS-5 upon turn in.

(4) General Comment: Upon Item Exit Date stock, store and issue of technical publications will cease and the AN/GVS-5 related manuals and data will be purged from all data bases in accordance with Figure 3.

(6) List of Publications to be canceled

          
Publication Number


 Title



 
Date
         
SL-3-08094A



Laser Infrared Observation Set
99211


TM 08094A-CD


Observation Set


00335


TM 11-5860-201-10 W/CH 1-2
Laser Infrared Observation Set
82032


TM 11-5860-201-20 W/CH 1-4
Laser Infrared Observation Set
79150


TM 11-5860-201-20P


Laser Infrared Observation Set
81159


TM 11-5860-201-30


Laser Infrared Observation Set
79244


TM 11-5860-201-30P


Laser Infrared Observation Set
81182


TM 11-5860-201-30P


Change A



99120


CERCOM DMWR 11-5860-201
Laser Infrared Observation Set
79335

    C.  Support Equipment: 

    D.  Training and Training Support: Not applicable.

    E.  Computer resources: Not applicable.
    F.  Packaging, Handling, Storage and Transportation:
There are no special requirements associated with the AN/GVS-5 except that this item is a non-eye safe device and all movement and storage actions will be conducted in accordance with existing procedures based on disposition instructions.

    G.  Facilities:  There are no special facilities associated with the AN/GVS-5. 

H. Supply Support:

(1) Project Code RAQ has been established at MCLB Albany to support the screen and repair program for the AN/GVS-5 through final phase out. Once the Using Unit receives the CLRF, they will submit WIR’s to Albany.

(2) MCLB Albany will provide the project code and ship to address for all shipments.   

          

  (3) Following T/E Holders of E0870 are to submit WIR’s for any on hand assets prior to  FOC 3rd quarter FY 07.

(4) At the time of submission of WIR for turn in, each unit should submit a request for adjustment of their T/E upon shipment of the equipment.

	T/E NUMBER
	RUC
	UNIT NAME

	B1131
	
	HQCO, INFREGT, 3D MARDIV (HI)

	B1182
	
	H&S CO, INFBN, 3D MARDIV (HI)

	B1183
	
	WPNSCO, INFBN, INFREGT, 3D MARDIV (HI)

	B1184
	
	RIFLECO, INFBN, INFREGT, 3D MARDIV (HI)

	B2308
	
	155MMBTRY, ARTYBN, ARTYREGT, 3D MARDIV (HI)

	B2309
	
	HQBTRY, ARTYBN, (M198), ARTYREGT, 3D MARDIV (HI)

	M4623
	
	3D FORCE RECON CO (RES ONLY)

	M4624
	
	DET, 4TH FORCE RECON CO (RES ONLY)

	M4971
	
	CE, 4TH MEB (AT), II MEF

	N1028
	
	SMALL CRAFTCO, HQBN, 2D MARDIV

	N1111
	
	HQCO, INFREGT, 1ST MARDIV

	N1121
	
	HQCO, INFREGT, 2D MARDIV

	N1126
	
	HQCO, 25TH MARREGT, 2D MARDIV

	N1131
	
	HQCO, INFREGT, 3D MARDIV

	N1141
	
	HQCO, INFREGT, 4TH MARDIV

	N1162
	
	H&SCO, INFBN, INFREGT, 1ST MARDIV

	N1163
	
	WPNSCO, INFBN, INFREGT, 1ST MARDIV

	N1164
	
	RIFLECO, INFBN, INFREGT, 1ST MARDIV

	N1172
	
	H&SCO, INFBN, INFREGT, 2D MARDIV

	N1173
	
	WPNSCO, INFBN, INFREGT, 2D MARDIV

	N1174
	
	RIFLECO, INFBN, INFREGT, 2D MARDIV

	N1177
	
	H&SCO, INFBN, 25TH MARREGT, 2D MARDIV

	N1178
	
	WPNSCO, INFBN, 25TH MARREGT, 2D MARDIV

	N1179
	
	RIFLECO, INFBN, 25TH MARREGT, 2D MARDIV

	N1182
	
	H&SCO, INFBN, INFREGT, 3D MARDIV

	N1183
	
	WPNSCO, INFBN, INFREGT, 3D MARDIV

	N1184
	
	RIFLECO, INFBN, INFREGT, 3D MARDIV

	N1192
	
	H&SCO, INFBN, INFREGT, 4TH MARDIV

	N1193
	
	WPNSCO, INFBN, INFREGT, 4TH MARDIV

	N1194
	
	RIFLECO, INFBN, INFREGT, 4TH MARDIV 

	N1412
	
	RECON CO, RECON BN, 1ST MARDIV

	N1422
	
	RECON CO, RECON BN, 2D MARDIV

	N1431
	
	H&SCO, RECONBN 3D MARDIV

	N1432
	
	DISTANT RECON CO, RECONBN, 3D MARDIV

	N1433
	
	DEEP RECON CO, RECONBN, 3D MARDIV

	N1442
	
	RECONCO, RECONBN, 4TH MARDIV

	N1511
	
	H&SCO, 1ST TANKBN, 1ST MARDIV

	N1521
	
	H&SCO, 2D TANKBN, 2D MARDIV

	N1541
	
	H&SCO, 4TH TANKBN, 4TH MARDIV

	N1581
	
	H&SCO, 8TH TANKBN, 4TH MARDIV

	N1751
	
	H&SCO, 1ST LIGHT ARMOR RECONBN, 1ST MARDIV

	N1752
	
	LARCO, 1ST LTARMD RECONBN, 1ST MARDIV

	N1761
	
	H&SCO, 2D LIGHT ARMOR RECONBN, 2D MARDIV

	N1762
	
	LARCO, 2D LTARMD RECONBN, 2D MARDIV

	N1771
	
	H&SCO, 3D LIGHT ARMOR RECONBN, 1ST MARDIV

	N1772
	
	LARCO, 3D LTARMD RECONBN, 1ST MARDIV

	N1776
	
	LARCO, COMBAT ASLTBN, 3D MARDIV

	N1781
	
	H&SCO, 4TH LIGHT ARMOR RECONBN, 4TH MARDIV

	N1782
	
	LARCO, 4TH LTARMD RECONBN, 4TH MARDIV

	N2101
	
	HQBTRY, ARTYREGT, 1ST MARDIV

	N2108
	
	155MMBTRY, ARTYBN, ARTYREGT, 1ST MARDIV

	N2109
	
	HQBTRY, ARTYBN, ARTYREGT, 1ST MARDIV

	N2201
	
	HQBTRY, ARTYREGT, 2D MARDIV

	N2208
	
	155MMBTRY, ARTYBN, ARTYREGT, 2D MARDIV

	N2209
	
	HQBTRY, ARTYBN, ARTYREGT, 2D MARDIV

	N2301
	
	HQBTRY (-), ARTYREGT, 3D MARDIV

	N2308
	
	155MMBTRY, ARTYBN, ARTYREGT, 3D MARDIV

	N2309
	
	HQBTRY, ARTYBN (M198), ARTYREGT, 3D MARDIV

	N2401
	
	HQBTRY, ARTYREGT, 4TH MARDIV

	N2408
	
	155MMBTRY, ARTYBN, ARTYREGT, 4TH MARDIV

	N2409
	
	HQBTRY, ARTYBN, ARTYREGT, 4TH MARDIV

	N4618
	
	FORCE RECONCO, 1ST MEF HQ GROUP

	N4718
	
	FORCE RECONCO, 2D MEF HQ GROUP

	N4805
	
	SOTG, III MHG

	N4953
	
	3RD ANGLICO, MARFORRES

	N4954
	
	4TH ANGLICO, MARFORRES

	15060
	
	MARCOR DET, ABERDEEN PG, MD


             (3) Holders of Secondary Depot Reparables (SDR):  SDR’s in E0870 that are not system peculiar, i.e. multi-applications, are to be stocked, stored, and issued IAW demand and current procedures.

 (4) The AN/GVS-5 consists of the following system-peculiar items, which should be purged from stock.  Serviceable assets should be FTE’d/reported as excess to the Source of Supply. Unserviceable items should be disposed of IAW current procedures, ie, dispose at echelon authorized in the Source Maintenance Recoverability Code (SMRC). The precious metals code has been provided and should be entered on each DD 1348-1 Disposal Document when applicable. 

	NSN
	SMRC
	SAC
	PMC

	1260-01-070-3659
	PDFDD
	2
	U

	1260-01-072-2885
	PAOFF
	1
	U

	4820-01-076-8554
	PAFZZ
	1
	U

	5305-01-071-4443
	PAFZZ
	1
	U

	5305-01-072-0429
	PAFZZ
	1
	U

	5305-01-076-3163
	PAFZZ
	1
	U

	                5305-01-076-3164
	PAOZZ
	1
	       A

	                5305-01-076-4890
	PAOZZ
	1
	A

	                5310-01-074-5930
	      PAFZZ
	1
	U

	5315-01-074-5941
	PAOZZ
	1
	U

	5325-01-070-8129
	PADZZ
	1
	U

	5325-01-074-6347
	PADZZ
	1
	U

	5330-01-074-5983
	PAFZZ
	1
	U

	5330-01-074-6362
	PADZZ
	1
	U

	5331-01-080-1772
	PADZZ
	1
	U

	5331-01-080-2995
	PADZZ
	1
	U

	5331-01-080-2996
	PADZZ
	1
	U

	5331-01-080-2997
	PADZZ
	1
	U

	5331-01-080-3803
	PADZZ
	1
	U

	5331-01-080-3804
	PADZZ
	1
	U

	5331-01-080-5007
	PADZZ
	1
	U

	5340-01-074-5940
	PAOZZ
	1
	U

	5340-01-077-0982
	PAOZZ
	1
	A

	5342-01-074-5929
	PAFZZ
	1
	A

	5355-01-074-5966
	PAOZZ
	1
	A

	5365-01-070-5423
	PADZZ
	1
	U

	5365-01-070-9111
	PADZZ
	1
	U

	5365-01-070-9112
	PADZZ
	1
	U

	5365-01-071-4442
	PADZZ
	1
	U

	5365-01-071-4444
	PADZZ
	1
	U

	5365-01-071-4445
	PADZZ
	1
	U

	5365-01-071-4447
	PADZZ
	1
	U

	5365-01-071-9184
	PADZZ
	1
	U

	5365-01-072-1496
	PADZZ
	1
	U

	5365-01-074-5212
	PADZZ
	1
	U

	5365-01-074-5933
	PAFZZ
	1
	U

	5365-01-074-6310
	PADZZ
	1
	U

	5365-01-074-6311
	PADZZ
	1
	U

	5365-01-075-2237
	PADZZ
	1
	U

	5850-01-070-3803
	PD0DD
	2
	U

	5855-01-069-4742
	PAOZZ
	1
	U

	5860-01-070-8073
	PAFDD
	2
	U

	5860-01-070-8993
	PAFFF
	1
	U

	5860-01-072-0397
	PGFDL
	2
	U

	5860-01-074-5931
	PAFZZ
	1
	U

	5860-01-074-5932
	PAFZZ
	1
	U

	5860-01-074-5957
	PAOOO
	1
	U

	5860-01-074-6298
	PADZZ
	1
	U

	5860-01-074-6299
	PADZZ
	1
	U

	5860-01-074-6300
	PGDZZ
	1
	U

	5860-01-074-6301
	XADZZ
	1
	U

	5860-01-080-4831
	PADZZ
	1
	U

	5860-01-110-9582
	PAOOO
	1
	U

	5860-01-110-9982
	PAOOO
	1
	U

	5895-01-074-6297
	PAFZZ
	1
	U

	5905-01-074-6369
	PADZZ
	1
	U

	5905-01-075-8889
	PAFZZ
	1
	U

	5905-01-079-1340
	PADZZ
	1
	U

	5910-01-092-3405
	PAFZZ
	1
	U

	5930-00-918-3775
	PAFZZ
	1
	U

	5930-01-078-0975
	PAFZZ
	1
	U

	5930-01-097-9525
	PAFZZ
	1
	U

	5930-01-098-0010
	PAFZZ
	1
	A

	5930-01-154-0946
	PAFZZ
	1
	A

	5940-01-070-8994
	PAFZZ
	1
	A

	5950-01-074-5934
	PAFZZ
	1
	A

	5950-01-075-7262
	PAFZZ
	1
	U

	5950-01-079-3250
	PADZZ
	1
	U

	5950-01-084-2563
	PADZZ
	1
	U

	5980-00-518-3483
	PAFZZ
	1
	U

	5995-01-069-0969
	PAODD
	1
	U

	5995-01-074-5942
	PADZZ
	1
	U

	5995-01-074-5943
	PADZZ
	1
	U

	5995-01-074-5944
	PADZZ
	1
	U

	5995-01-074-5945
	PADZZ
	1
	U

	5995-01-075-0047
	PAOZZ
	1
	U

	5996-01-074-6296
	PAFZZ
	1
	U

	5998-01-074-6000
	PAFFF
	1
	U

	5999-01-074-5939
	PAFZZ
	1
	U

	6140-01-042-9942
	PAOZZ
	1
	U

	6160-01-070-9100
	PAFFF
	1
	U

	6210-01-072-8869
	PADZZ
	1
	U

	6210-01-075-3298
	PADZZ
	1
	U

	6220-01-074-0006
	PADZZ
	1
	U

	6650-01-070-5422
	PADZZ
	1
	U

	6650-01-070-8130
	PADZZ
	1
	U

	6650-01-070-8131
	PADZZ
	1
	U

	6650-01-070-8995
	PADZZ
	1
	U

	6650-01-071-4514
	PAOZZ
	1
	U

	6650-01-072-7994
	PADZZ
	1
	U

	6650-01-074-5938
	PAFZZ
	1
	U

	6685-00-914-0971
	PAFZZ
	1
	U

	7690-01-070-9088
	PAOZZ
	1
	U

	7690-01-070-9089
	PAOZZ
	1
	U


          (5) Precious metals recovery will be conducted by the PICA and/or Defense Reutilization and Marketing Office in accordance with current procedures.

      I.  Manpower and Personnel: Not applicable.
      J.  Design Interface: No special procedures.

3.  Actions:  MCLB, Albany:


A. Provide disposition instructions for E0870 in response to WIR’s.  E0870 is to be
 retained NLT 60 days after receipt of E1048.  WIR’s for DISPO of E0870 are to be submitted to Code 583-2 IAW MCO P4400.82F.

        
B.  Provide FTE’s to the ARMY/PICA via the MRP for serviceable instores assets.

        
C. Provide FTA’s/automatic returns notification to the ARMY/PICA for unserviceable depot level reparables.


D. Establish a special project at MCLB Albany for the AN/GVS-5.  

  4.  Actions:  Using Units:      

A. Ensure the replacement, E1048 have been received.

B. Purge stocks of PEI’s at FOC via WIR process IAW MCO P4400.82F.

C. Purge stocks of non-consumable assets (secondary depot level reparables).  Submit appropriate FTE/FTA transaction to the PICA IAW current procedures.

       
D.  Purge stocks of consumables assets at FOC via MRP Process IAW UM 4400-60.  

       
E.  Cease maintenance support at or before FOC.

       
F.  Cancel all AN/GVS-5 related requisitions.

G.  Dispose of all AN/GVS-5 related records and files IAW current policies and procedures.

ACTION



FY2008 

COMMAND/CODE





1
2
3
4

Delete from FLIS

X



MCLBA

Delete from LMIS

X



MCLBA

Delete from DLA WSSP
X



MCLBA

Delete from MCBUL 3000




Not Applicable

Delete from DLSC


X


MCLBA

Phase out complete




X
MCLBA

Master Milestone Chart

Figure 1.




FY2005
FY2006
FY2007

Action


1  2  3  4
1  2  3  4
1  2  3  4

MCLB ALBANY
        
D


    C






DMA
8700


B
        A




MCLB BARSTOW
       


                C







DMA B8800


B
        A      




PURGE ALL STOCK



           X

Legend:
A =
CEASE PEI REBUILD



B =
CEASE SDR REBUILD



C =
CEASE MASTER WORK SCHEDULE



D =
ADD E1048 TO MASTER WORK SCHEDULE

Maintenance Support Plan Milestone

Figure 2






FY2005
FY2006
FY2007


Action




1  2  3  4
1  2  3  4
1  2  3  4
Code

Initiate Cataloging Actions



    X



MCLBA

Cancel Publications




    X



MCLBA 

Cease Requisitions




    X



Using Units

Forward Tech Data to Storage





X
MCSC Albany

Forward ILS Records/Files to Storage




X
MCSC Albany

Technical Data Milestone

Figure 3
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