Appendix C  Demonstration Scripts

This appendix contains five separate demonstration scripts.  Offerors shall demonstrate four of the five scripts listed below.   Each script additionally contains several scenario demonstrations.  At least one, and as many as three, of the scenario variations contained within each script will be demonstrated by the offeror.  Offerors will not know in advance which four of the five scripts, and which variations within each script will be required.  All offerors will demonstrate the same scripts and the same variations.

The five scripts are listed below.  Each script contains a Purpose and Scope, a Situation, and References.  These references are the Use Cases and Functional Flows that are within the Operational Architecture.  Additionally, each script contains a set of demonstration script steps and accompanying evaluation criteria. 

Script 1:  Maintenance Service Order Fulfillment at Customer 

Purpose and Scope.  The purpose of this scenario is to demonstrate GCSS-MC processes to fulfill a service request (with an associated product order) in a deployed environment.  This scenario represents a battalion level customer (supported unit) who identifies a need for logistics support during an operation.  The battalion is supported by a Combat Service Support Element (CSSE), and subordinate CSS Companies.  The supported unit has connectivity with the CSSE.   

Situation.  Light Armored Reconnaissance (LAR) Battalion has surged forward in pursuit of the enemy as part of the MAGTF Commander's focus of main effort.  Currently, they are conducting a planned operational pause to re-arm, refuel, and conduct maintenance on their vehicles and equipment.  The LAR Battalion S-4 determines that three Light Armored Vehicles (LAVs) are inoperable (combat deadlined).  The S-4 enters a high-priority request for maintenance services (in plain language) using the GCSS-MC portal.  The request is transmitted to the CSSE.  The CSSE receives LAR Battalion's request and determines the best way to fulfill the request (based on situation and mission) is to task one of the CSS Companies.  The CSS Company dispatches a mobile contact team to LAR Battalion's area.  The contact team assesses the problem and determines that parts are required.  They order parts using the GCSS-MC portal.  The parts are delivered during a re-supply mission and installed.  The order is closed.

References:

Use Case Maintenance at Customer

OA Functional Flows:  MNTCAPOPS, MNTOPS, RMS(M), OMS(M), OFS(M)

	Demonstration Script Step
	Evaluation Criteria

	A.  The LAR Battalion S-4 determines that three geographically dispersed LAVs are combat deadlined.  The S-4 creates a request for maintenance services.  The service request is written in plain language and provides enough information for the CSSE to respond (e.g., symptoms, priority, RDD, location, and special instructions).  The request is transmitted in GCSS-MC to the CSSE.
	Process Steps:

Did the Offeror demonstrate how the requirement is identified within using unit?

Was supervisor validation and prioritization demonstrated?  Were validation threshold rules instantiated in the system

What action was required to route the requirement to RM?

Did the Offeror demonstrate how RM sources internally or generates request?  

Did the Offeror demonstrate how Requirement Handling Rules and Requirement Consolidation Rules are instantiated in the system?

How was the request formatted, consolidated request or three separate requests?

Did the Offeror demonstrate how the designated representative authorizes and prioritizes request?  

How were Request Approval Threshold Rules instantiated in the system?

Did the Offeror demonstrate how the designated representative assesses funding availability (reserve if funded, else submit an un-funded deficiency) and submits the request?

Operational Outcomes:

Minimum data entry required to create repair request?

OM and end customer are notified of receipt of request?

	B.  LAR Battalion's request is received at the CSSE by Order Management (OM).  Due to the nature of the request OM assesses the request as a high-priority service order.  This is based on the combat essentiality of the LAV platform; its loss of critical function; and the battalion’s mission status.  The order is flagged and OM is prompted by the system to manage the order "by exception".  

[Note:  Routine orders are normally processed and sourced automatically.  But due to combat essentiality (critical as opposed to supporting or non-essential) loss of critical (“shoot, move, or communicate”) function (complete loss as opposed to degraded or no loss) and the fact that the unit is an integral part of the MAGTF commander's concept of operations, this is a critical service request and the order is flagged and the OM is prompted.]  

Based on technical input from the LAR Battalion, OM assesses the problem and determines that the LAVs will be be “fixed forward” with available material and a contact team. [Note:  If OM needs to access technical information or back-office applications, it is done through GCSS-MC.]  

The parts order is routed to Inventory Capacity Management) (ICM) as a high-priority order.  At the same time, a signal is sent to OM that parts have been ordered.  [Note:  In this case, the product order is associated with, and tracked under, the parent service order.]  

OM provides status to LAR Battalion that their request was received and is being processed with high-priority.  LAR equipment status across the enterprise is updated based on the request and actions taken against that request.  Status of logistics events for LAR is visible to the OM.
	Process Steps:

Did the Offeror demonstrate how OM processes and validates request?  

Are Request Processing Rules instantiated in the system?

Did the Offeror demonstrate how OM transforms request into an order? 

Were Customer Notification Rules instantiated in the system?

Operational Outcomes:

Is the CSSE OM automatically prompted and the order flagged for handling by exception?

When user identifies asset damage and malfunctions, are required materials determined automatically?

Based on OM assessment, are required maintenance skill sets, tools and repair equipment automatically generated?

Is order detail information automatically generated?

Is OM prompted when there is a change in the order status?



	C.  The OM, based on input from Maintenance Capacity Management (MCM), determines that CSS Company "A" is the best unit to respond to LAR Battalion's service order.  OM issues a tasking order to CSS Company A.  Status is sent to LAR Battalion that CSS Company A has been tasked.

[Note:  The referenced Use Case steps should not be interpreted to mean that steps 10-21 and Flow MNTCAPOPS occur on a “per transaction” basis with every order created by OM.]
	Process Steps: Did the Offeror demonstrate how OM checks with MCM and DCM to determine availability of resources?  

Did the Offeror demonstrate how OM checks with MCM and DCM to determine capability of resources?  

How are Source Optimization Rules instantiated in the system?

Did the Offeror demonstrate how OM reconciles customer terms and conditions with availability/capability and provides customer confirmation of actual order conditions?

How are Customer Notification Rules; Order Confirmation Rules instantiated in the system?

Did the Offeror demonstrate how OM signals FM to commit/obligate funds and how funds are committed/obligated (if required)?

Are Asset Optimization Rules, Service Order Group and Sort Rules instantiated in the system?

Did the Offeror demonstrate how OM manages fulfillment issues by exception?

Did the Offeror indicate how OM signals customer to stage product?  Are Staging Rules instantiated in the system?

Operational Outcomes:  Are resource availability and capability automatically checked and provided to OM?

Are MCM, ICM, and DCM provided information to analyze impacts of alternative course of action?

Are financial transactions performed automatically and are required financial entries and notification of exceptions provided to appropriate action agency?

Can an authorized user override system rules and make adjustments to meet selected course of action?

Are OM and the S-4 automatically notified of order status and is order status visible to the OM?

	D.  CSS Company A receives the task order. CSS Company A PM forms a contact team consisting of personnel, equipment, and parts required to complete the order. CSS Company A coordinates with the LAR S-4 for current disposition and sequence of repair. CSS Company A dispatches the contact team to LAR Battalion.  CSS Company A and OM updates status within GCSS-MC.   
	Process Steps:

Did the Offeror demonstrate how the product tracks task order status (e.g. arrival of contact team on site)?

Did the Offeror demonstrate how OM provides status? Were customer notification rules instantiated in the system?

Did Offeror demonstrate how the PM (CSS Company A) provides status?

Did the Offeror demonstrate how, If required, OM signals FM to commit /obligate additional funds, and funds are committed/obligated?

Did the Offeror demonstrate how, if required, MCM signals for additional resources and parts and reserves additional capacity/capability (as needed) to effect repair? 

Did the Offeror demonstrate how the contact team was formed with personnel, equipment, and parts?

Operational Outcomes:

Are maintainers able to record full and partial completion of work orders?

Are OM and Battalion automatically updated and prompted as order status changes?

	E.  The contact team installs the parts and verifies that the LAVs are operational.   When completed, the contact team sends a signal to close the service order.  Since this order was being managed by exception, OM is prompted that the service order is completed.  OM provides an "order complete" status to LAR Battalion.  LAR Battalion's equipment status is updated in the CSSOC.  
	Process Steps:

Did the Offeror demonstrate how the software supports the ME performing repair?  

Are Quality Control Requirements instantiated in the software?

Did the Offeror demonstrate how the ME uses the system to notify MCM and OM that repairs are complete and releases the repaired item back to the customer?

Did the Offeror demonstrate how the OM verifies receipt and condition with the customer?   

Are Receipt Verification Rules instantiated in the system?

Did the Offeror demonstrate how MPM arranges with DCM for return of contact team, as required?  

Are Material Transfer Rules instantiated in the system?

Did the Offeror demonstrate how OM signals FM of receipt verification and FM expenses/liquidates funds?

Did the Offeror demonstrate how OM closes customer order on completion of all child orders?  

Are Order Closing Threshold Rules instantiated in the system?

Operational Outcomes:

Are OM and involved parties notified of child and parent order completion?  

Are open items highlighted for OM exception handling?


Scenario Variations:

· Immediately following transmission of the request at the end of Step A, the battalion is ordered to move to a new dispersal location.  As a result the battalion must operate in the disconnected mode for eight (8) hours, averaging only 15 minutes of communications each hour.

· Upon arrival of the Maintenance Contact Team at the designated staging location in Step D the Team discovers that the required assets are not staged as directed.

· Due to intermittent communications, the contact team is unable to send the signal to close the order in Step E.

Script #2:  Product Order Fulfillment for a Stocked Item.

Purpose and Scope.  The purpose of this scenario is to demonstrate automated GCSS-MC processes for fulfilling a routine product order to meet pre-determined Service Level Agreements in a deployed environment.  This scenario represents a battalion-level customer (supported unit) who identifies the need for an item that is in stock.  The battalion is supported by a Combat Service Support Element (CSSE) and subordinate CSS Companies.  The supported unit has connectivity with the CSSE.  

Situation.  LAR Battalion is being held in reserve with no immediate plans for direct contact with the enemy.  While in reserve, they are conducting re-supply and maintenance operations to recover from a recent mission.  During the recovery, the LAR Battalion S-4 receives a requirement for replacement chem lights and determines that additional stocks are needed.  The S-4 enters a request for additional chem lights using the GCSS-MC portal.  The request is transmitted to the CSSE.  The request for additional quantity is processed automatically by Order Management (OM) without user intervention.  Inventory management checks CSSE stocks, locates the chem lights, and issues a pick ticket (or equivalent).  The chem lights are picked, packed, staged, and transported to LAR Battalion.  Upon delivery, an automated receipt is processed and the order is closed.

References:

Use Case: Product Order Fulfillment for a Stocked Item

OA Functional Flows:  RMP, INVCAPOPS, INVOPS, (PRE)OMP, (POST)OMP, WMO, DSTOPS

	Demonstration Script Step
	Evaluation Factors

	A.  During recovery operations, the LAR Battalion S-4 receives a requirement for chem. lights.  The S-4 determines a requirement for 100 cases to meet anticipated mission profile.  The S-4 enters a request for 100 cases using the request management tool and GCSS-MC portal.  The requestor browses a simple organizational-level product catalog, identifies and selects the necessary product, and enters the quantity and other relevant information (such as priority, required delivery date (RDD), location, and special instructions).  The request is transmitted to the CSSE.
	Process Steps:

Did the Offeror demonstrate how the requirement is identified within using unit?

Was supervisor validation and prioritization demonstrated?  

Were validation threshold rules instantiated in the system

What action was required to route the requirement to RM?

Did the Offeror demonstrate how RM sources internally or generates request?  Did the Offeror demonstrate how Requirement Handling Rules and Requirement Consolidation Rules are instantiated in the system?

Operational Outcomes:

Was notification of automatically generated order sent to S-4?

Was the user provided with catalog with multiple item search methods?

Was the S-4 able to submit modified a requirement?

	B.  LAR Battalion's request is received at the CSSE.  OM processes the request (automatically) as a routine product order for chem lights (LIGHT GREEN S.F. YELLOWISH 2% AQUEOUS, S231 MATERIAL SAFETY DATA SHEET NSN: 6550-00-N08-2588).  [Note:  The requestor browsed a simple product catalog to select a light green chem light.  Technical information such as nomenclature and NSN were inserted automatically by the system.] System detects that there are not sufficient quantities of light green chem. to fulfill the request.  Based on pre determined business rules, the system automatically substitutes orange chem. lights for the light green chem. lights.
	Process Steps:

Did the Offeror demonstrate how the designated representative authorizes and prioritizes request?  How were Request Approval Threshold Rules instantiated in the system?

Did the Offeror demonstrate how the designated representative assesses funding availability (reserve if funded, else submit an un-funded deficiency) and submits the request?

Did the Offeror demonstrate how OM processes and validates request?  Are Request Processing Rules instantiated in the system?

Did the Offeror demonstrate the substitution activity?

Did the Offeror demonstrate how OM transforms request into an order?  Were Customer Notification Rules instantiated in the system?

Operational Outcomes:

Order detail information automatically generated?

OM automatically notified of the change to the order?

	C.  The order is sourced automatically using a pre-defined workflow.  [Note:  In this case, the system identifies S231 as an item that is locally stocked within CSSE.  The business rules trigger a sourcing workflow.  Other items may trigger a different workflow.  For example, items identified as non-stocked, DoD-managed are sourced externally to DLA, or items identified as controlled might trigger a workflow to manage the order "by exception".]  A Capable to Promise (CTP) check is performed and OM provides status to LAR Battalion that their request was received and is being processed. Inventory management processes the order for 100 cases of chem lights.  Based on the pre-defined business rules, local CSSE stocks are checked.  The system determines that chem lights are on-hand in sufficient quantities at CSS Companies A and B, and at the CSSE's bulk warehouse.  The chem lights are reserved and, based on the pre-defined workflow, inventory management sends a pick ticket (or equivalent) to CSS Company A, and sends a distribution order to the distribution management module.  A signal is sent to OM that the chem lights are available.  OM signals LAR Battalion that the chem lights are on-hand and reserved.  Order cost is determined automatically and accounting entries are generated.  [Note: In garrison, the order will not be processed unless adequate funding is available.  In deployed environment, S-4 is notified of the funding shortfall but the order is processed.]
	Process Steps:

Did the Offeror demonstrate how OM checks with ICM and DCM to determine availability of resources?  

Did the Offeror demonstrate how OM checks with ICM and DCM to determine capability of resources?  

How are Source Optimization Rules instantiated in the system?

Did the Offeror demonstrate how OM reconciles customer terms and conditions with availability/capability and provides customer confirmation of actual order conditions?

How are Customer Notification Rules; Order Confirmation Rules instantiated in the system?

Did the Offeror demonstrate how OM signals FM to commit/obligate funds and how funds are committed/obligated?

Did the Offeror demonstrate how OM reserves and schedules product through ICM?  Did OM send DCM advance notice?

Were Asset Optimization Rules instantiated in the system?

Did the Offeror demonstrate how ICM sorts and groups product orders?  Were order optimization rule instantiated in the system?

Did the Offeror demonstrate how ICM reserves and schedules IPM? 

Operational Outcomes:

Material availability checked and material reserved?

OM and S-4 notified of order status?

Distribution availability determined and a distribution order generated?

Financial entries and any notification of exception conditions e.g. funding shortfall generated and appropriate party notified?

	D.  Distribution management receives the distribution order.  The system processes the order as routine and, based on pre-defined business rules, determines that it falls within the parameters for the regular re-supply run between CSS Company A and LAR Battalion.  The system automatically reserves space with the DPM and schedules pick-up at CSS Company A based on the customer's RDD.  A signal is sent to OM that inventory and distribution assets are reserved and scheduled, and that delivery will occur on X day at X time.  OM sends a "capable to promise" signal to LAR Battalion with the delivery date and time (100 cases chem lights will be delivered on X day at X time).  Since delivery will be made by the supported unit's RDD, no additional collaboration is required between the CSSE and LAR Battalion.
	Process Steps:

Did the Offeror demonstrate how ICM notifies DCM of shipping requirements?  Did the Offeror demonstrate that this action initiates a distribution service order fulfillment cycle to include DCM and ICM coordinating pickup to meet delivery requirements, DCM reserving and scheduling DPM, and DPM routing order to appropriate DE for fulfillment?  Are Item Special Handling Rules instantiated in the system?

Did the Offeror demonstrate how MCM signals OM with order status?

Did the Offeror demonstrate how OM manages fulfillment issues by exception?

Did the Offeror demonstrate how IPM assigns resources (IE) to the service order?

Did the Offeror demonstrate how IE generates pick list and packing configuration and signals IPM of status (by exception e.g., denials, change in packing configuration, etc.)?

Are Pick Flexibility/Limitations Rules; Pick List Generation Rules; Pick Exception Rules instantiated in the system?

Operational Outcomes:

Distribution assets reserved?

Pick ticket generated?

OM and end customer notified of expected delivery date for material?

	E.  Warehouse management receives the pick ticket for 100 cases chem lights.  The chem lights are picked, packed, and staged.  Warehouse management sends a signal to distribution management and OM that the chem lights are staged.  OM signals LAR Battalion that the chem lights have been shipped.  The chem lights are picked up on schedule and delivered.  Receipt is generated automatically, which triggers order closeout by OM.  OM provides "order complete" status to LAR Battalion.  Re-supply requirements are automatically transmitted to theater level supply planning.
	Process Steps:

Did the Offeror demonstrate how the systems supports IE to pick, packs and stage order and generate shipping documents (e.g. shipping manifests, packing lists, etc)

Are Pack for Shipment Rules; Shipping Documentation Generation Rules; Staging Rules instantiated in the system?

Did the Offeror demonstrate how the system supports DE to fulfills the distribution service order?  Are Material Transfer Rules instantiated in the system?

Did the Offeror demonstrate how DCM (based on input from DPM/DE) uses the system to signal OM of item delivery?

Did the Offeror demonstrate how OM verifies receipt?  How was receipt verification accomplished (by signature, auto-receipt, etc)?

Are Receipt Verification Rules instantiated in the system?

Did the Offeror demonstrate how OM signals FM of receipt verification and FM expenses/liquidates funds?

Did the Offeror demonstrate how OM closes customer order on completion of all child orders?  Are Order Closing Threshold Rules instantiated in the system?

Operational Outcomes:

Order status updated as items are picked, packed, staged, shipped and delivered?

Order closed and status updated?

Replenishment requirements generated for theater level planning?


Scenario Variations:

· Immediately following transmission of the request at the end of Step A, the battalion is ordered to move to a new dispersal location.  As a result the battalion must operate in the disconnected mode for eight (8) hours.

· Immediately following transmission of the pick order in Step D, the connectivity between the CSSE and FSSG is lost for 30 minutes.

· Immediately following transmission of the pick order in Step D, the connectivity between the CSSE and FSSG is lost for two (2) hours

Script #3:  Multiple Source Request

Purpose and Scope.  The purpose of this scenario is to demonstrate GCSS-MC processes to fulfill material requirements resulting from service requirements in a deployed environment where the required materials must be drawn from multiple in-theater locations.  This scenario represents a battalion-level customer (supported unit) with a need for logistics support during an operation.  The MAGTF includes a Combat Service Support Element (CSSE) and subordinate CSS Companies.  Supported units and CSSE have connectivity to GCSS-MC.   

Situation.  A tank battalion has completed a repositioning movement and is preparing for a planned operational pause to re-arm, refuel, and conduct maintenance on their vehicles and equipment.  An embedded logistics support rep observes the tanks and presents the tank battalion S-4 with corrective maintenance actions required to return two tanks to full operational capability from a degraded mode.  The S-4 enters a high-priority request for maintenance services (in plain language) using the GCSS-MC portal.  The request is entered into GCSS-MC and the CSSE is notified via workflow of the tank battalion's request.  GCSS-MC notifies Order Manager (OM) that repair parts will be sourced from a combination of on-hand materials at the direct support CSS element location and additional inventory from a general support inventory at a rear echelon location (e.g. inventories located in an assembly area near the theater Port of Debarkation (POD).)  GCSS-MC enables the order manager, in concert with inventory and distribution capacity managers, to build a “virtual layette” (a repair kit which also accounts for maintenance skill requirements) which coordinates availability of materials and skilled maintainers needed to effect equipment repair operations.  Based on tank location and available repair capabilities, CSSE tasks a CSS Company to repair the degraded assets.  The CSS Company dispatches a mobile contact team with CSS on-hand inventory to the tank battalion's area.  The contact team’s arrival at the tank battalion location is coordinated to coincide with a re-supply mission that includes the tank repair parts along with food, fuel and ammunition.  Repairs are performed and the degraded tanks are returned to service at full operating capability. The order is closed.

References:

Use Case Multiple Source Request

OA Functional Flows:  RMP, RMS(M), OMP, OMS(M), OMS(D), INVCAPOPS, INVOPS, WMO, PROCOPS, PROCFUL, DSTCAPOPS,

	Demonstration Script Step
	Evaluation Factors

	A.  Two C Company tanks are assessed as operating in a degraded mode. The tank battalion S-4 enters a high priority request for repair services and parts using Request Management on the GCSS-MC portal.  The service request provides detailed information such as required repairs, priority, required delivery date (RDD), location, and special instructions.  The request is transmitted to GCSS-MC and OM is notified of request. 
	Process Steps:

Did the Offeror demonstrate how the requirement is identified within using unit?

Was supervisor validation and prioritization demonstrated?  

Were validation threshold rules instantiated in the system

What action was required to route the requirement to RM?

Did the Offeror demonstrate how RM sources internally or generates request?  

Did the Offeror demonstrate how Requirement Handling Rules and Requirement Consolidation Rules are instantiated in the system?

Did the Offeror demonstrate how the designated representative authorizes and prioritizes request?  

How were Request Approval Threshold Rules instantiated in the system?

Operational Outcomes:

Minimum data entry required to create repair request?

OM and end customer are notified of receipt of request?

	B.  OM reviews the request and coordinates with inventory, maintenance and distribution to determine required skills and parts to complete repairs.  OM creates the detailed order to fulfill customer requirements.  GCSS-MC generates financial requirement associated with the order. OM provides status to tank battalion that their request was received and is being processed with high-priority.  
	Process Steps:

Did the Offeror demonstrate how the designated representative assesses funding availability (reserve if funded, else submit an un-funded deficiency) and submits the request?

Did the Offeror demonstrate how OM processes and validates request?  

Are Request Processing Rules instantiated in the system?

Did the Offeror demonstrate how OM transforms request into an order?  

Were Customer Notification Rules instantiated in the system?

Operational Outcomes:

When user identifies asset damage and malfunctions, required components, assemblies, parts are determined automatically?

Required maintenance skill sets, tools and equipment are automatically generated?

Financial requirement for repairs is automatically generated?

OM is alerted if financial requirement exceeds expenditure authority?

	C.  The OM coordinates the service order with the ICM, MCM, DCM to determine availability of materials, maintenance resources and distribution capacity to fulfill request.  The OM, using command and control tools and in collaboration with the Maintenance Capacity Manager, determines that CSS Company "A" can respond most effectively to tank battalion's service order.  OM collaborates with tank battalion S-4 to make initial delivery date commitment within the window of the operational pause. 
	Process Steps:

Did the Offeror demonstrate how OM checks with ICM and confirms that multiple sources are required?  

Did the Offeror demonstrate how ICM checks with organic sources and PCM for ability/availability to acquire product?

Did the Offeror demonstrate how OM checks with ICM and DCM to determine availability of resources?  

Did the Offeror demonstrate how OM checks with ICM and DCM to determine capability of resources?  

Did the Offeror demonstrate how OM reconciles customer terms and conditions with availability/capability and provides customer confirmation of actual order conditions?

How are Customer Notification Rules; Order Confirmation Rules instantiated in the system?

Operational Outcomes:

Repair material availability is determined based on inventory position and demand?

Maintenance resource availability is determined based on resources and demand?

Distribution resource availability is determined based on resource levels and demand?

ICM, MCM, DCM are provided information to analyze impacts of alternate courses of action?

Authorized users can override availability estimates and make adjustments to meet selected course of action?

	D.  OM sends signal to obligate funds associated with order fulfillment.  
	Process Step:

Did the Offeror demonstrate how OM signals FM to commit/obligate funds and how funds are committed/obligated?

Operational Outcome:
Financial transactions performed automatically including workflow notification for required authorization?

	E.  The OM issues a tasking order to CSS Company A.  Status is sent to tank battalion that CSS Company A has been tasked.  IPM, MPM, and DPM reserves materials and distribution capacity to fulfill order based on input from the respective Capacity Managers.
	Process Steps:

Did the Offeror demonstrate how OM reserves and schedules product in coordination with ICM?  Did OM send DCM advance notice?

Were Asset Optimization Rules instantiated in the system?

Operational Outcomes:

Requests for materials, maintainers and distribution are automatically generated?

OM and end customer automatically notified of order status?

	F.  IPM generates pick lists and shipment instructions at CSSE local, and rear echelon locations.  Materials are picked, packed and shipped on schedule from initial storage locations to combine with re-supply operations which meet the tank battalion RDD. CSS Company A receives the task order coordinates final instructions with tank battalion and dispatches a contact team to tank battalion.  
	Process Steps:

Did the Offeror demonstrate how IPM sorts and groups product orders?  

Did the Offeror demonstrate how ICM sources organic items and signals PCM to source external item(s).  Did the Offeror demonstrate how ICM informs OM of status?

Did the Offeror demonstrate how IPM reserves and schedules IE?

Did the Offeror demonstrate how ICM notifies DCM of shipping requirements?  Did the Offeror demonstrate that this action initiates a distribution service order fulfillment cycle to include DPM and IPM coordinating pickup to meet delivery requirements, DPM reserving and scheduling DE, and DPM routing order to appropriate DE for fulfillment? 

Did the Offeror demonstrate how ICM signals OM with order status?

Did the Offeror demonstrate how OM manages fulfillment issues by exception?

Did the Offeror demonstrate how IPM assigns resources (IE) to the service order?

Are rules for grouping and sorting inbound orders by capacity and/or task instantiated in the system?

Did the Offeror demonstrate how IE receives items ordered from external sources and notifies IPM.  Did the Offeror demonstrate how IPM signals ICM, and ICM notifies OM of status?

Are Item Special Handling Rules; Receiving/ Inspection and Verification Rules; Asset Recording Rules; and Discrepancy Recording and Reporting Rules instantiated in the system.

Did the Offeror demonstrate how OM signals FM of receipt verification and FM expenses/liquidates funds?

Did the Offeror demonstrate DCM reserving and scheduling DPM, and DPM routing order to appropriate DE for fulfillment?

Did the Offeror demonstrate how IE generates pick list and packing configuration and signals IPM of status (by exception e.g., denials, change in packing configuration, etc.)?

Are Pick Flexibility/Limitations Rules; Pick List Generation Rules; Pick Exception Rules instantiated in the system?

Did the Offeror demonstrate how the systems supports IE to pick, packs and stage order and generate shipping documents (e.g. shipping manifests, packing lists, etc)

Are Pack for Shipment Rules; Shipping Documentation Generation Rules; Staging Rules instantiated in the system?

Operational Outcomes:

Pick tickets and shipment instructions generated automatically at all source locations?

	G.  The contact team arrives with repair materials and repairs degraded tanks.  
	Process Step:

Did the Offeror demonstrate how the system supports DE to fulfills the distribution service order?  

Are Material Transfer Rules instantiated in the system?

Operational Outcome:

Maintainers may record full and partial completion of work orders?

	H.  OM is notified that the service order is completed.  Tank battalion status is updated in the system.  An "order complete" status is provided to tank battalion.


	Process Steps:

Did the Offeror demonstrate how DCM (based on input from DPM/DE) uses the system to signal OM of item delivery?

Did the Offeror demonstrate how OM verifies receipt of the layette?  

How was receipt verification accomplished (by signature, auto-receipt, etc)?

Are Receipt Verification Rules instantiated in the system?

Did the Offeror demonstrate how OM signals FM of receipt verification and FM expenses/liquidates funds?

Did the Offeror demonstrate how OM closes customer order on completion of all child orders?  

Are Order Closing Threshold Rules instantiated in the system?

Operational Outcomes:

Involved parties notified of order completion and any open items required for order closure?


Scenario Variations:

· Immediately following transmission of the request at the end of Step A, the battalion is ordered to move to a new dispersal location.  As a result the battalion must operate intermittently in the disconnected mode for eight (8) hours, averaging only 15 minutes of communications each hour.

· Immediately following transmission of the pick order in Step F, the connectivity between the CSSE and FSSG is lost for two (2) hours.

· Upon arrival of the Maintenance Contact Team at the designated staging location in Step G the Team discovers that the required assets are not staged as directed.  This occurs during the eight hour communications disconnect described above.

Script #4:  Return to Stock 

Purpose and Scope.  The purpose of this scenario is to demonstrate GCSS-MC processes to fulfill a service request (with associated service and product orders) to return an order from a using unit to stock at the ISA.  This scenario represents a battalion-level customer who identifies a need for product return.  The battalion is deployed and is supported by a CSSE.

Situation.  The battalion is deployed afloat and performing final preparations for disembarkation prior to employment.  During these preparations, one company identifies that it has excess material.  Some of the excess can be used by other companies in the battalion and is redistributed internally.  The remainder is handled as an order and returned to stock.

References:

Use Case Return of MRO to Stock

OA Functional Flows: RMRL, OMRL (Pre and Post), INVCAPOPS, MNTCAPOPS, DSTCAPOPS, INVOPS, MNTOPS, MNTSCH, DSTOPS

	Demonstration Script Step
	Evaluation Criteria

	A.  During final preparations for battalion disembarkation during a training exercise, members of Company A identify six cases of hydraulic fluid as excess to company needs.  Five cases are intact and serviceable; one case has damage to its outer packaging.  Company Gunnery Sergeant validates the excess and advises Request Management (RM) at battalion S-4.
	Process Steps:

Did the Offeror demonstrate how the requirement is identified within using unit?

Was supervisor validation and prioritization demonstrated?  Were validation threshold rules instantiated in the system

What action was required to route the requirement to RM?

Operational Outcomes:

Minimum data entry required to create restock request?

Was user provided with validation information and search methods?

	B.  RM receives information from Company A and identifies an existing requirement from Company B for two cases.  RM generates request to return the four excess cases to the ISA.  Request is authorized and prioritized.  Request is transmitted in GCSS-MC to CSSE.
	Process Steps:

Did the Offeror demonstrate how RM sources internally or generates request?  

Did the Offeror demonstrate how Requirement Handling Rules and Requirement Consolidation Rules are instantiated in the system?

Did the Offeror demonstrate how the designated representative authorizes and prioritizes request?  

How were Request Approval Threshold Rules instantiated in the system?

Did the Offeror demonstrate how the designated representative assesses funding availability (reserve if funded, else submit an un-funded deficiency) and submits the request?

Operational Outcomes:

OM and end customer are notified of receipt of request?

	C.  Battalion request is received at CSSE by Order Management (OM).  OM identifies the cases as Hazardous Material (which requires special handling).  OM creates detailed orders to fulfill customer request for pickup. 

OM provides status to the battalion on its requests.

[Note: this is a routine order that should be processed and sourced automatically according to embedded business rules.  Status is available but not flagged for action at the CSSE level.]

[Note:  The remainder of this scenario focuses on the processing of the MRO materials.  The government expects that Offerors will show at least the creation of the orders necessary to affect the return of the four cases of hydraulic fluid to the CSSE. The system should demonstrate a “special handling” flag for the three good cases and additional flags for the damaged case. Offerors should reference the “Product Order Fulfillment” scenario for more details.]
	Process Steps:

Did the Offeror demonstrate how OM processes and validates request?  Are Request Processing Rules instantiated in the system?

Did the Offeror demonstrate how OM transforms request into an order?  Were Customer Notification Rules instantiated in the system?

Operational Outcomes:

Is an order generated for pickup and management of the returned material?  

Based on the special handling flags does the system generate events and assignments based on a predetermined course of action?



	D.  The OM coordinates the order with the CSSOC (Inventory Capacity Management (ICM), and Distribution Capacity Management (DCM)) to determine availability of resources and capacity to fulfill order.  

OM collaborates with battalion S-4 to make initial pickup commitment prior to debarkation.

[Note:  The referenced Use Case steps should not be interpreted to mean that steps 10-14 occur on a “per transaction” basis with every order created by OM.]
	Process Steps:

Did the Offeror demonstrate how OM checks with ICM and DCM to determine availability of resources?  

Did the Offeror demonstrate how OM checks with ICM and DCM to determine capability of resources?  

How are Source Optimization Rules instantiated in the system?

Did the Offeror demonstrate how OM reconciles customer terms and conditions with availability/capability and provides customer confirmation of actual order conditions?

How are Customer Notification Rules; Order Confirmation Rules instantiated in the system?

Operational Outcomes:

Distribution resource availability is determined based on resource levels and demand?

ICM and DCM are provided information to analyze impacts of alternate courses of action?

	E.  OM signals FM and FM credits Battalion with funds from the return of material.
	Process Step:

Did the Offeror demonstrate how OM signals FM to credit funds and how funds are credited to the Battalion’s account (if required)?

Operational Outcome:

Financial transactions performed automatically including workflow notification for required authorization?

	F.  The OM, in collaboration with IPM and DPM, coordinate requirements for and assignment of Inventory Executer (IE) and Distribution Executer (DE) resources to effect order action.
	Process Steps:

Did the Offeror demonstrate how OM reserves and schedules capacity with IPM?  

Did the Offeror demonstrate how OM sends DPM and IPM advance notice of requirements? Are Asset Optimization Rules, Service Order Group and Sort Rules instantiated in the system?

Did the Offeror demonstrate how IPM notifies DPM of shipping requirements?  Did the Offeror demonstrate that this action initiates a distribution service order fulfillment cycle to include DPM and MPM coordinating pickup to meet delivery requirements, DPM reserving and scheduling DPM, and DPM routing order to appropriate DE for fulfillment?  How are Item Special Handling Rules instantiated in the system?
Did the Offeror demonstrate how IPM signals OM with order status?

Did the Offeror demonstrate how OM manages fulfillment issues by exception?

Did the Offeror demonstrate how IPM assigns resources (IE) to the service order?

Operational Outcomes:

Requests for materials, maintainers and distribution are automatically generated?

OM and end customer automatically notified of order status?

	G.  OM provides direction to battalion to stage the remaining four cases of hydraulic fluid for movement.

DE performs movement of fluid to CSSE Storage. IPM takes custody of returned assets.  DPM and IPM provide status of movement to maintenance facility to OM.
	Process Steps:

Did the Offeror demonstrate how OM signals customer to stage product based on capability input from IPM?  

Are Staging Rules instantiated in the system?

Did the Offeror demonstrate how DE notifies DCM (through DPM) that item(s) requiring repair has been retrograded to maintenance facility?  Did the Offeror demonstrate that DCM notifies OM of this action?

Are Material Transfer Rules instantiated in the system?

Operational Outcomes:

Is material staging information provided to battalion and distribution function?

Is order status updated automatically as items are staged, shipped, and delivered?

	H.  Inventory Production Management (IPM) inducts the fluid for inspection and repackaging (as required) by Inventory Executer (IE).  

When materials and resources are ready, the material is repackaged and staged for return to stock.
	Process Steps:

Did the Offeror demonstrate that IPM coordinates with ICM to take custody of assets returned to CSSE Storage?

Did the Offeror demonstrate how the software supports the IE performing inspection and diagnosis?  Are Diagnosis Requirements Rules instantiated in the software?

Did the Offeror demonstrate how the software supports the IE performing repair/reconditioning?  Are Quality Control Requirements instantiated in the software?

Did the Offeror demonstrate how, if required, ICM signals for additional resources and parts and reserves additional capacity/capability (as needed) to effect repair/reconditioning? 

Did the Offeror demonstrate how the software supports the IE performing repair/quality control?  Are Quality Control Requirements instantiated in the software?

Did the Offeror demonstrate how the IE uses the system to notify ICM and OM that repairs are complete and stages item for return to stocking point?  Are Staging Rules instantiated in the system?

Operational Outcomes:

Is the user provided with repackaging/reconditioning information?

Are child orders created and tracked under the parent order?

	I.  Repackaged material is picked up at CSSE Storage and returned to designated storage point.  DCM and ICM provide status of movement to storage point to OM.  OM manages fulfillment issues by exception.
	Process Steps:

Did the Offeror demonstrate how ICM reserves and schedules production capacity through IPM?  Did the Offeror demonstrate that IPM routes order to appropriate IE for fulfillment

Did the Offeror demonstrate how ICM notifies DCM of shipping requirements?  Did the Offeror demonstrate that this action initiates a distribution service order fulfillment cycle to include DCM and ICM coordinating pickup to meet delivery requirements, DCM reserving and scheduling DPM, and DPM routing order to appropriate DE for fulfillment?

Did the Offeror demonstrate that ICM signals OM with order status?  Did the Offeror demonstrate that OM manages fulfillment issues by exception?
Did the Offeror demonstrate how the software supports the DE that picks up return product and delivers it to designated IPM/IE?  How are Material Transfer Rules instantiated in the system?

Did the Offeror demonstrate how DCM (based on input from DPM/DE) uses the system to signal OM of item delivery?

Operational Outcomes:

Were DPM/DE notified of retrograde material status?

Is OM provided status, and alerted if exceptions to the planned course of action occur?

	J.  Inventory Executer (IE) at storage point receives and inspects shipment, prepares discrepancy report (if required).  Fluid is put away.
	Process Steps:

Did the Offeror demonstrate how the IE receives return product?

Are Asset Recording Rules instantiated in the system?

Did the Offeror demonstrate how the IE verifies items received, records and reports discrepancies and signals IPM?  Did the Offeror demonstrate how IPM notifies ICM of this action?

Are Inspection and Verification Rules and Discrepancy Recording and Reporting Rules instantiated in the system?

Did the Offeror demonstrate how IE use the system to put items away?  Are Put Away on Location Rules instantiated in the system

Operational Outcomes:

Minimum data entry required to create and complete receipt and discrepancy report (if required)?

Is a put-away ticket generated?

Is status automatically updated once item is put away?

	K.  OM verifies all actions, signals FM to complete transaction, and closes customer order upon completion of all subordinate orders.
	Process Steps:

Did the Offeror demonstrate how OM verifies receipt?  How was receipt verification accomplished (by signature, auto-receipt, etc)?

Are Receipt Verification Rules instantiated in the system?

Did the Offeror demonstrate how OM signals FM of receipt verification and FM credits funds?

Did the Offeror demonstrate how OM closes customer order on completion of all child orders?  Are Order Closing Threshold Rules instantiated in the system?

Operational Outcomes:

Financial transactions performed automatically including workflow notification for required authorization?

Involved parties notified of order completion and any open items required for order closure?


Scenario Variations:

· Immediately following transmission of the request at the end of Step B, the battalion is ordered to disembark.  As a result the battalion must operate in the disconnected mode for eight (8) hours.

· Immediately following transmission of the orders in Step C, the connectivity between the CSSE and FSSG is lost for 30 minutes.

· Immediately following transmission of the pick order in Step C, the connectivity between the CSSE and FSSG is lost for two (2) hours.

Script #5:  Task Organization Logistics

Purpose and Scope.  GCSS-MC supports rapid assembly and deployment of Marine Air Ground Task Forces (MAGTFs), task-organized to accomplish specific missions. The purpose of this scenario is to demonstrate capability to determine and fulfill logistics support for task configured forces.  

Situation.  Combatant commander requires rapid deployment of a Marine force configured to enter and secure a hostile area in preparation for humanitarian operations.  Force deployment planning determines that the mission requires a Special Purpose MAGTF (SPMAGTF) drawn from a larger MAGTF deployed in a nearby area of operation.  The SPMAGTF is built around an infantry battalion (reinforced) with a rifle company, a Force Recon Platoon with Interim Fast Attack vehicles, a Light Armored Reconnaissance Platoon and 10 7-ton trucks to ensure adequate ground mobility for rapid advancement. Implementation of the SPMAGTF requires additional spare parts, maintenance equipment, mechanics, fuel and consumable materials.  The CSSE uses GCSS-MC to determine allowances of spare parts, consumable material, maintenance equipment and personnel required to support the reinforced unit. Material requirements are also recalculated for the unit(s) from which assets were detached. Requirements are compared to material levels within the respective units to recommend allocation of on-hand materials and orders in process.  Allocations are reviewed and modified through collaboration between the S-4’s, the Order Manager and the Capacity Managers (maintenance, supply and distribution.)  Orders for material and equipment are generated and sourced based on the agreed course of action.  
References: OA Functional Flows:  RMP, RMS(M), OMP, OMS(M), OMS(D), INVCAPOPS, MNTCAPOPS, MNTOPS, MNTSCH, RMS(M),  OFS(M)
	Demonstration Script Steps
	Evaluation Criteria

	A.  Force planning determines that a Special Purpose MAGTF is required to enter and secure an identified region.  The SPMAGTF is built around a reinforced infantry battalion using units detached from a larger MAGTF in a nearby area of operation.  The SPMAGTF configuration and mission profile information are entered into GCSS-MC to ensure adequate logistics support.  
	Were structures shown which depict end item configuration and logistics support allowances within GCSS-MC for the SPMAGTF and for the originating MAGTF?

Was entry of SPMAGTF configuration and mission parameters demonstrated?

	B.  Requirements are calculated for additional spare parts, consumables and maintenance equipment to support the reconfigured force for the proposed mission parameters e.g. duration, distance, environment.
	Were definitions shown for end item logistics support configurations including spares, consumables, repair equipment, maintenance skills, etc?

Was requirements planning demonstrated for spares, consumables, repair equipment, etc for the SPMAGTF?

Were mission parameters used to modify requirements planning?

	C.  Material (spares and consumables) and maintenance equipment requirements are calculated for the MAGTF from which assets were withdrawn to identify excess material and equipment.
	Was requirements planning demonstrated for spares, consumables, repair equipment, etc for the MAGTF from which units were detached?

	D.  Material and equipment requirements for the SPMAGTF are compared to material and equipment on-hand quantities and open orders to determine net additional requirements. 
	Was determination of net requirements demonstrated?



	E.  Requests for additional requirements to support the SPMAGTF are automatically generated and submitted to GCSS-MC. Order manager collaborates with S-4’s and capacity managers to source additional requirements. 
	Was automatic generation of orders to fill requirements demonstrated?

Was notification mechanism demonstrated? 

Was collaboration mechanism demonstrated for determination of material and equipment sources?

Was mechanism demonstrated for OM review / modification / approval of orders?


Scenario Variations:  None.
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