
SUGGESTED FORMAT

for

MARPAT™ Marketing and Development Plan

(37 Code of Federal Regulations (CFR), Section 404.8)

    Name of Company 

Mailing Address

Telephone Number

Fax Number

Name of Business Point of Contact

(NOTE:  A completed Marketing Plan must accompany a completed APPLICATION FOR LICENSE TO PRACTICE INVENTION) 

 Table of Contents 

1DESCRIPTION OF company


2Product description


3OPERATIONS


4FINANCIAL


5MARKETING


6MANAGEMENT




DESCRIPTION OF company

Briefly describe your company, including any information that clearly demonstrates your company has, or can readily obtain, the facilities and personnel necessary to bring the invention to practical application.  At a minimum, describe the following:

Nature of products and services sold by your company

Current year and projected company annual sales for the period of the application 

Number of employees

Size of company (e.g. small business or large business) 

Type of Employees (manufacturing, engineering, etc.) 

Square footage and nature of existing facilities

Whether your company has been proposed for debarment, debarred, or suspended in accordance with Federal Acquisition Regulations (FAR), Part 9

Whether your company qualifies as any of the following:

· A small disadvantaged business (SDB) under Federal Acquisition Regulation (FAR) Part 19 7

· A woman-owned small business concern as defined in 15 United States Code §637(d)(3)(D).
  

· A Qualified HUB-zone Small Business Concern as defined in the Code of Federal Regulations (CFR) at 13 C.F.R. §126.103. 

Product description

Describe the product for which licensing is desired, including any specific development process believed necessary, the specific nature of the product to be made, initial quantity projected to be made, and the estimated period of production for the identified initial production quantity.  Also, provide details regarding any of your related products/commercial items that may enable better insight as to the nature and potential success of the new product. 

OPERATIONS

Describe your commercial operations plan for which license is requested, where work will be performed, and product to be manufactured.  Advise whether all work will be done in-house or subcontracted consulting efforts planned, degree of outside effort anticipated, and the basis for that decision.   Please advise what resources, if any, you anticipate requesting of the MARPAT™ Licensing Committee, and the Marine Corps, in order to carry out operations if you are granted a license.  

FINANCIAL

Provide details (to include the level of funding available) showing how the MARPAT TM product is to be financed prior to sales dollars being received and accumulated.  Include the type and degree of company finances available, or expected to be available, to support initial production.  If in-house financing is not expected to be available, provide the related timing and amount of outside investment required and how accomplishment of the required investment will be achieved.  For the product under review, provide annual costs and income projections that clearly indicate the profit or loss position for the period of the requested licensing.  Include related, detailed financial statements to adequately demonstrate that required financial support will be obtained and the product will be a success.

Provide the business rule of fees

Provide your proposed license terms regarding:

· Up-front licensing fee

· Annual minimum royalty fee

· Earned royalty on sales

· Milestone payments

· Sublicensing fee

MARKETING

Provide details regarding market analysis conducted for the commercial product for which licensing is being sought.  Specifically identify those indicators that demonstrate the product will be a success.  Other items that should be addressed include:  size of the market, current trends, customers, buying motivators, and industries and companies that currently serve the market. 

Identify your proposed commercial fields of use for the MARPAT TM product (i.e. the types of products or product lines). Identify your planned marketing strategy (for the MARPAT TM product for which licensing is being sought).  To the extent possible, identify:  unmet needs in the marketplace for the product and the manner in which you intend to satisfy those needs; unique features, benefits or capabilities that the product will bring to the marketplace; and any other attributes that improve the position of the product in the marketplace.

Identify your target market for the product for which licensing is sought, and advise how you plan to reach that market.  Provide details involving your pricing strategy, including how your planned pricing compares with competitors, how and why that strategy is expected to be successful, how and where the product will be advertised or promoted and distributed, and how sales will be accomplished. 

MANAGEMENT

Provide comments to describe the skills and accomplishments of the person or team that is expected to be responsible for management of the MARPAT TM product.  Include resumes for key managerial staff, and highlight any accomplishments or capabilities appropriate to your product. 
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� ''(D) The term 'small business concern owned and controlled by women' shall mean a small business concern - ''(i) which is at least 51 per centum owned by one or more women; or, in the case of any publicly owned business, at least 51 per centum of the stock of which is owned by one or more women; and ''(ii) whose management and daily business operations are controlled by one or more women.”
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