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Time Topic Presenter 

0730-0745 Introduction/Opening Remarks 
Mr. Al Cruz, NMCI 
Team Lead, PM 
NMCI/ITI 

0745-0815 

HQMC C4 NMCI GUIDANCE 
• NMCI is here 
• Requirements/Analysis/Validation Process 
• Software/Hardware Requirement 
• Application Waiver Process 
• Compliance with NMCI 
• Seat to Application Mapping 

 
 

LtCol Hank Costa 
HQMC C4 

0815-0900 

CLIN Hardware and Software Overview 
• MACs 
• CLIN 29 
• Wireless  

Maj Rich Hoffman 
USMC Liaison 
Officer, PM 
NMCI/ITI 

0900-0915 NMCI Roles and Responsibilities 

Mr. Frank 
McMahon 
NCR RCOR, PM 
NMCI/ITI 

0915-0930 NMCI Schedule  
Mr. Al Cruz 
NMCI Team Lead, 
PM NMCI/ITI 

0930-1230 Break for WEIT Town Hall Meeting  

1230-1400 

COI 
• USMC COI 
• SIPRNET (include Legacy Apps Discussion) 
• Server farm build outs 
• Non MNCI servers 
• Remote sites 
• PHYSICAL SECURITY 
• INFORMATION SECURITY 
• Certification and Accreditation (Network) 
• PKI 

Mr. Steve Page 
MCNOSC 

1400-1415  Break  

 
1415-1500 

Deployables  
• MACs 
• Configuration 
• Exercise portal 

CW03 Mann from 
the NMCI 
Technical Team 

1500-1615 Legacy Applications Transition  Mr. James Clager 
Legacy 
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Applications 
Transition Team, 
EB&SS 

 
 
1615-?  

 
 
Q&A  

 
 
Mr. Al Cruz, LtCol 
Hank Costa, Mr. 
Frank McMahon, 
Mr. Steve Page, 
Maj Rich Hoffman,  
CWO3 Mann 
Mr. James Clager 

 •   
 


