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USMC NMCI Enterprise Conference Agenda Topics 
Iwakuni Conference  

 
 
30 Oct  (Iwakuni) 
 
0800-0815   Registration/Check-in 
 
0815-0830   Welcome Presentation  Mr. Merv Medina 
         RCOR A Far East 
 
0830-0930   Preparing for NMCI   CAPT (USN) Joe Grace 
         Navy NMCI PMO 
 
0930-0945   Break 
 
0945-1045   NMCI Transition   LtCol Hank Costa 
        HQMC C4   
 
1045-1130                               NMCI Policy/Guidance  LtCol Hank Costa 
         HQMC C4 
 
1130-1230   Lunch 
 
 
1230-1330   USMC Implementation Schedule Maj Jorge Lizarralde 
         PM, NMCI/ITI 
 
1330-1400   Deployment Support   Mr. William Noble 
         PM, NMCI/ITI 
         IA/Architecture  
 
1400-1500   Performance Management                  Ms. Evelyn Flores 
    Moves/Adds/Changes                          RCOR Hawaii  
 
1500-1600   Questions and Answers  All Presenters 
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Topic Description: 
 

1. Welcome Presentation.  Presentation welcoming everyone to the conference.  State the 
goals and review agenda. 

 
2. Preparing for NMCI.  Describes the history of the NMCI program and the status.  Also 

discusses why the Marine Corps is transitioning to NMCI and its importance. 
 
3. NMCI Transition.  Discusses the reason for moving to NMCI, how NMCI will change 

the way the User operates, discusses the contract, and discusses the cultural shift to 
NMCI. 

 
4. NMCI Policy and Guidance.  Describes current NMCI policy and provides a USMC 

perspective on why the Marine Corps is moving to NMCI.  Also includes a discussion on 
Requirements generation and how the funding for seats was determined and allocated by 
Major Command.     

 
5. USMC Implementation Schedule.  Provides an overview of when the USMC, by 

region, is moving to NMCI. 
 

6. Deployment Support.  An extension of the COI Network Architecture.  What are the 
processes, procedures and rules for leaving the network and then re-entering such as 
when one goes on travel, etc.      

 
 
 
 
 
 
 


