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MSGID/GENADMIN/MARCORSYSCOM PM NMCI//

SUBJ/USMC NMCI ENTERPRISE CONFERENCE AT NEW ORLEANS LA//
POC/LUKSCHANDER, L.A./CIV/IMARCORSYSCOM PM NMCI/LOC:QUANTICO, VA
/TEL:(703) 784-0945/EMAIL:LUKSCHANDERLA@MCSC.USMC.MIL//
GENTEXT/REMARKS/1. THE PROGRAM MANAGER, NMCI/ITI, IN COORDINATION
WITH HQMC C4, IS HOSTING A USMC NMCI ENTERPRISE CONFERENCE TO BE
HELD 2-3 DECEMBER 2003 AT THE HOLIDAY INN SUPERDOME IN NEW ORLEANS,
LA FOR ALL NMCI USERS WITHIN THE MARINE FORCES RESERVE REGION. THIS
CONFERENCE IS THE FOURTH IN A SERIES OF REGIONAL CONFERENCES THAT
WILL BE EXECUTED OVER THE NEXT SEVERAL MONTHS TO PROVIDE THE MARINE
CORPS COMMUNITY WITH CURRENT NMCI TRANSITION INFORMATION. THIS
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EVENT IS OPEN TO ALL USMC MILITARY AND CIVILIAN PERSONNEL.
CONTRACTOR SUPPORT PERSONNEL ASSISTING IN NMCI TRANSITION ACTIVITIES
WILL BE PERMITTED TO ATTEND ON A SPACE AVAILABLE BASIS.

2. OBJECTIVES. THE OBJECTIVES OF THE SUBJECT CONFERENCE ARE TO:

A. PRESENT THE LATEST HQMC POLICY AND GUIDANCE TO SUPPORT A
SUCCESSFUL NMCI TRANSITION.

B. PROVIDE CURRENT TRANSITON EXECUTION INFORMATION.

C. PROVIDE NMCI TECHNICAL UPDATES.

D. PROVIDE LESSONS LEARNED.

E. PROVIDE A FORUM TO SUPPORT QUESTIONS AND ANSWERS VIA INTERACTION
BETWEEN GENERAL USERS, TRANSITION PERSONNEL AND REPRESENTATIVES FROM
PM NMCI/ITI, HQMC C4, THE MCNOSC AND EDS.

3. TARGET AUDIENCE. THE TARGET AUDIENCE FOR DAY ONE OF THE
CONFERENCE WILL BE THE GENERAL USER. DAY TWO WILL TARGET THOSE
PERSONNEL DIRECTLY INVOLVED IN NMCI REQUREMENT IDENTIFICATION, CLIN
SELECTION, TRANSITION ACTIVITIES, SERVICE DELIVERY, QUALITY

ASSURANCE, AND PERFORMANCE MANAGEMENT. SPECIFICALLY INCLUDED IN
THIS GROUP ARE PERSONNEL THAT APPROVE REQUIREMENTS, BUDGETING
PERSONNEL, CTRS, G6 PERSONNEL, G5 FACILITIES PERSONNEL, EKMS
CUSTODIANS, AND INFRASTRUCTURE (BOTH INSIDE AND OUTSIDE CABLE PLANT)
PERSONNEL.

4. CONFERENCE DETAILS. AGENDA TOPICS FOR THE FIRST DAY IS TAILORED

TO THE GENERAL USER. THE SECOND DAY IS A FULL SESSION DEVOTED TO
PROVIDING TECHNICAL INFORMATION TO PERSONNEL INVOLVED WITH NMCI
TRANSITION ACTIVITIES. THE TENTATIVE AGENDA FOR THE CONFERENCE IS:

2 DECEMBER

0730-0800 REGISTRATION/CHECK-IN

0800-0815 WELCOME PRESENTATION - PM, NMCI/ITI
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0815-0915 PREPARING FOR NMCI - NAVY NMCI PMO

0915-0945 USER AWARENESS - RCOR, MARFORRES

0945-1000 BREAK

1000-1100 DEPLOYMENT SUPPORT - PM, NMCI/ITI

1100-1200 CAC/PKI ISSUES - HQMC/C4/CIO

1200-1300 LUNCH

1300-1330 MARINES WORKING FOR EDS - HQMC

1330-1430 MOVES, ADDS, CHANGES (MACS) - PM, NMCI/ITI

1430-1445 BREAK

1445-1530 DEFENSE MESSAGING SYSTEM (DMS) - PM, NMCI/ITI

1530-1600 NMCI UPDATE - EDS

1600-1630 QUESTIONS AND ANSWERS - ALL PRESENTERS

3 DECEMBER

0800-0845 NMCI POLICY GUIDANCE/TRANSITION - HQMC C4

0845-0915 CLIN UPDATES - RCOR ALT, MARFORRES

0915-0945 IRAADS - PM, NMCI/ITI

0945-1000 BREAK

1000-1100 MARINE CORPS COMMUNITY OF INTEREST (COIl) - MCNOSC
1100-1200 NMCI LEGACY APPLICATIONS TRANSITION - PM, EBSS

1200-1300 LUNCH

1300-1330 ACQUISITION OVERSIGHT (SEAT ORDERING) - PM, NMCI/ITI
1330-1430 SLA'S/IPERFORMANCE MANAGEMENT - RCOR LIAISON WEST
1430-1445 BREAK

1445-1530 MCTOIC/STOIC/CTR RESPONSIBILITIES AFTER CUTOVER - HQMC C4
1530-1615 INVOICE PROCESSING AND BUDGET ISSUES - PM, NMCI/ITI
1615-1645 QUESTIONS AND ANSWERS - ALL PRESENTERS

THE CONFERENCE AGENDA, AS WELL AS ALL OTHER CONFERENCE INFORMATION,
IS AVAILABLE ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT

Page 4



HTTP:/WWW.DMF.VSD.TITAN.COM/NMCI.

5. ADMINISTRATIVE INFORMATION. FURTHER DETAILS REGARDING THE
CONFERENCE INCLUDE THE FOLLOWING:

A. LOCATION: THE CONFERENCE WILL BE HELD AT THE HOLIDAY INN
SUPERDOME LOCATED AT 330 LOYOLA AVENUE, NEW ORLEANS, LA 70112, TEL:
(504) 581-1600.

B. UNIFORM/DRESS. UNIFORM FOR MILITARY IS UNIFORM OF THE DAY. DRESS
FOR CIVILIANS IS BUSINESS CASUAL.

C. REGISTRATION. ATTENDEES ARE REQUESTED TO REGISTER ON-LINE NLT

26 NOVEMBER 2003 ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT
HTTP:/WWW.DMF.VSD.TITAN.COM/NMCI. REGISTRATION WILL ALSO BE
AVAILABLE THE DAY OF THE CONFERENCE.

D. COSTS. THERE IS NO CONFERENCE FEE. ORGANIZATIONS MUST COVER THE
COST OF TAD FOR THEIR RESPECTIVE PARTICIPANTS.

E. VTC AVAILABILITY. THERE WILL BE NO VTC AVAILABILITY AT THIS
CONFERENCE.

F. LODGING ACCOMODATIONS. HOLIDAY INN SUPERDOME: 330 LOYOLA AVENUE,
NEW ORLEANS, LA 70112, (504) 581-1600; SHERATON NEW ORLEANS HOTEL:

500 CANAL STREET NEW ORLEANS, LOUISIANA 70130, (504) 525-2500; W

NEW ORLEANS - FRENCH QUARTER: 316 CHARTRES STREET, NEW ORLEANS, LA
70130, (504) 581-1200; HILTON GARDEN INN, NEW ORLEANS DOWNTOWN,

(504) 525-0044

G. SECURITY INFO. NO VISIT REQUESTS ARE REQUIRED FOR ATTENDANCE AT
THE CONFERENCE.//
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