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USMC NMCI Enterprise Conference Agenda
December 2-3 2003 MARFORRES, New Orleans, LA

2 December

0730-0800

0800-0815

0815-0915

0915-1015

1015-1030

1030-1100

1100-1200

1200-1300

1300-1400

1400-1415

1415-1500

1500-1530

1530-1600

Registration/Check-in

Welcome Presentation

Preparing for NMCI

User Awareness Brief

Break

Deployment Support Overview

CAC/PKI Issues

Lunch

Moves, Adds, Changes (MACs)

Break

Defense Messaging Systems (DM S)

NMCI Update
(Remote Sites)

Questions and Answers

Ms. Lynda L ukschander
DPM, NMCI/ITI

Navy CAPT Joe Grace,
DIR NMCI PMO

Mr. Tim Doane
RCOR, MARFORRES

Mr. Bill Noble
PM, NMCI/ITI
| A/Architecture

Ms. Samantha Crowel|

HQMC C4lI/CIO
Ms Lisa Atkins
MCNOSC

Magj Richard Hoffman
RCOR Liaison West

Ms. Angela Smith-Mackey
PM, NMCI/ITI

Mr. Jason Spezzano
EDS

All Presenters




NMCI

NAVY MARINE CORPS INTRANET

3 December
730-800 Check-In

0800-0845 NMCI Policy Guidance/Transition LtCol Hank Costa
HQMC C4

0845-0915 CLIN Updates Mr. Doug Layman
RCOR ALT MARFORRES

0915-0945 IRAADS Mr. Timothy Doane
RCOR MARFORRES

945-1000 Break

1000-1045 Marine Corps Community LtCol K. Hartenstine
of Interest (COl) MCNOSC

1045-1130 NMCI Legacy Applications Mr. James Clager
MCSC (ISI,EBSS)

1130-1230 Lunch
1230-1300 Acquisition Oversight (Seat Ordering) PM, NMCI/ITI

1300-1345 SLA’ s/Performance Management Maj Richard Hoffman
RCOR Liaison West

1345-1400 Break

1400-1445 MCTOIC/STOIC/CTR LtCol Hank Costa
Responsihilities after Cutover HQMC C4

1445-1530 Invoice Processing and Budget Issues Ms. Crystal Harmon
PM, NMCI/ITI

1530-1615 Lessons Learned Magj Jorge Lizarralde
PM, NMCI/ITI

1615-1630 Questions and Answers All Presenters




