21 January

1430-1530
1530-1600
1600-1615
1615-1645
1645-1745

1745-1845

22 January
1430-1515
1515-1545
1545-1600
1600-1630

1630-1730
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Deployment Support Overview
Acquisition Oversight (Seat Ordering)
Break

CAC/PKI Issues

Marine Corps Community of Interest

Legacy Applications

Lessons Learned
Defense Messaging System (DMYS)
Break

Moves, Adds, Changes (MACSs)

SL A/Perfor mance M anagement
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1. Deployment Support Overview. An extension of the COI Network Architecture. What are the
processes, procedures and rules for leaving the network and then re-entering such as when one goes on
travel, is deployed, etc.

2. Moves, Adds, Changes. Describes how the contract accommodates MACS, how they might be
managed, and the costs associated with them.

3. CAC/NMCI Issues. Discussthe purpose of the CAC/PKI card and how it will be utilized for use
within the NMCI network.

4. Marine Corps Community of Interest. Provides an overview of Marine Corps Community of
Interest and how the environment is going to change.

5. NMCI Legacy Applications. Overview of the Legacy Application transition/certification process.

6. LessonsLearned. Describes Lessons Learned from Quantico Cutover and any precautions that may
need to take place to reduce problems for MARFORRES.

7. Defense Messaging System (DM S). Describe the issues relative to how DM S will be affected by
NMCI any new processes that may need to be implemented.

8. Acquisition Oversight (Seat Ordering). Describes the various type of seats available, their
capabilities, procedures for ordering, and rules for using them.

9. SLA’s/Performance Management. Brief telling the audience basic information regarding service
level agreements and the performance management approach.

10. Invoice Processing and Budget |ssues. Provide overview of invoicing under NMCI and any
budget issues associated in the movement of funds.




