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Topic Description:

. Welcome Presentation. Presentation welcoming everyone to the conference. State the goals
and review agenda.

NMCI isHere. Describesthe history of the NMCI program and the status. Also discusses why
the Marine Corps is transitioning to NMCI and its importance.

Deployment Support Overview. An extension of the COI Network Architecture. What are the
processes, procedures and rules for leaving the network and then re-entering such as when one
goes on travel, is deployed, etc.

. CAC/PKI Issues. Discussthe purpose of the CAC card and how it will be utilized for use
within the NMCI network after implementation. Also discuss process for obtaining PKI
Certification during cutover transition. Need to address userslogging in from home and for off-
Site support contractors.

NMCI Update. Brief overview from an EDS perspective on the progress of the transition to
include training. Specifically discuss user interaction with EDS during cutover such asthe
process for data migration, training, etc. Also discuss interaction after cutover.




