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POC/LUKSCHANDER, L.A./CIV/MARCORSYSCOM PM NMCI/LOC:QUANTICO VA
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POC/TEPERA, G./CIV/TITAN/LOC: STAFFORD, VA/TEL: (540) 658-9446
/EMAIL: GARY.TEPERA@TITAN.COM//
GENTEXT/REMARKS/1. THE PROGRAM MANAGER, NMCI/ITI, IN COORDINATION
WITH HQMC C4, IS HOSTING A ONE DAY USMC NMCI ENTERPRISE USERS
CONFERENCE TO BE HELD 6 APRIL 2004 AT THE BASE THEATER ABOARD MCAS
CHERRY POINT, NC. THIS CONFERENCE IS FOR ALL NMCI USERS ABOARD THE
AIR STATION AND SURROUNDING AREA. THIS CONFERENCE IS THE NINTH IN A
SERIES OF REGIONAL CONFERENCES THAT HAVE BEEN EXECUTED OVER THE PAST
SEVERAL MONTHS TO PROVIDE THE MARINE CORPS COMMUNITY WITH CURRENT
NMCI TRANSITION INFORMATION. THIS EVENT IS HIGHLY RECOMMENDED FOR
ALL USMC MILITARY AND CIVILIAN PERSONNEL. CONTRACTOR SUPPORT
PERSONNEL ASSISTING IN NMCI TRANSITION ACTIVITIES WILL BE PERMITTED
TO ATTEND ON A SPACE AVAILABLE BASIS.
2. OBJECTIVES. THE OBJECTIVES OF THIS ONE DAY CONFERENCE IS TO:
A. PROVIDE CURRENT TRANSITON EXECUTION INFORMATION.
B. PROVIDE A FORUM TO SUPPORT QUESTIONS AND ANSWERS VIA INTERACTION
BETWEEN GENERAL USERS AND REPRESENTATIVES FROM PM NMCI/ITI, HQMC C4,
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AND EDS.
3. TARGET AUDIENCE. THE TARGET AUDIENCE FOR THIS CONFERENCE WILL
BE FOR ALL MARINES, SAILORS, AND CIVILIANS. AFTER DISCUSSIONS WITH
THE LOCAL G6, RCOR, AND STOIC IT WAS FELT THAT, ALTHOUGH A SIMILAR
CONFERENCE IS BEING HELD AT CAMP LEJEUNE, NC THE FOLLOWING DAY ON 7
APRIL, IN ORDER TO MAXIMIZE ATTENDANCE FROM ALL EVENTUAL NMCI USERS
ABOARD THE AIR STATION A SEPARATE ONE DAY CONFERENCE FOR ALL
MARINES, SAILORS, AND CIVILIANS ABOARD THE AIR STATION WOULD BE OF
BENEFIT TO EVERYONE IN UNDERSTANDING HOW NMCI WILL AFFECT THE WAY
THEY WILL DO BUSINESS IN THE FUTURE. IT IS HIGHLY RECOMMENDED THAT
AS MANY PERSONNEL AS POSSIBLE ATTEND THIS CONFERENCE.
4. CONFERENCE DETAILS. THE AGENDA FOR THE CONFERENCE WILL BE
DIVIDED INTO TWO IDENTICAL SESSIONS TO ALLOW FOR MAXIMUM
PARTICIPATION FOR ALL MARINES, SAILORS, AND CIVILIANS. THE MORNING
AND AFTERNOON SESSIONS WILL BE REPEAT SESSIONS OFFERING THE SAME
PRESENTATIONS. THE TENTATIVE AGENDA FOR THE CONFERENCE IS:

6 APRIL 2004

MORNING SESSION

0730-0800 REGISTRATION/CHECK-IN

0800-0815 WELCOME PRESENTATION, PM, NMCI/ITI
0815-0915 NMCI IS HERE, DIR NMCI PMO
0915-0945 CAC/PKI ISSUES, HQMC C4l/ITI

0945-1000 BREAK

1000-1045 NMCI UPDATE, EDS

1045-1130 DEPLOYABLES UPDATE, PM, NMCI/ITI
AFTERNOON SESSION

1230-1300 REGISTRATION/CHECK-IN

1300-1315 WELCOME PRESENTATION, PM, NMCI/ITI
1315-1415 NMCI IS HERE, DIR NMCI PMO
1415-1445 CAC/PKI ISSUES, HQMC C4I/ITI

1445-1500 BREAK

1500-1545 NMCI UPDATE, EDS

1545-1630 DEPLOYABLES UPDATE, PM, NMCI/ITI

5. THE CONFERENCE AGENDA, AS WELL AS ALL OTHER CONFERENCE
INFORMATION, IS AVAILABLE ON THE USMC NMCI ENTERPRISE CONFERENCE WEB
SITE AT HTTP:/WWW.MARCORSYSCOM.USMC.MIL/SITES/NMCI/INDEX.ASP

5. ADMINISTRATIVE INFORMATION. FURTHER DETAILS REGARDING THE
CONFERENCES INCLUDE THE FOLLOWING

A. LOCATION: THE CONFERENCE WILL BE HELD AT THE BASE THEATER.

B. UNIFORM/DRESS. UNIFORM FOR MILITARY IS UNIFORM OF THE DAY. DRESS
FOR CIVILIANS IS BUSINESS CASUAL.

C. REGISTRATION. ATTENDEES ARE REQUESTED TO REGISTER ON-LINE NLT 2
APRIL 2004 ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT
HTTP:/WWW.MARCORSYSCOM.USMC.MIL/SITES/NMCI/INDEX.ASP. REGISTRATION
WILL ALSO BE AVAILABLE THE DAY OF THE CONFERENCE.

D. COSTS. THERE IS NO CONFERENCE FEE. ORGANIZATIONS MUST COVER THE
COST OF TAD FOR THEIR RESPECTIVE PARTICIPANTS.

E. VTC AVAILABILITY. THERE WILL BE NO VTC AVAILABILITY AT THIS
CONFERENCE.

F. LODGING ACCOMODATIONS. BOQ: ROOSEVELT BLVD; (252)-466-5169 OR
(252)-464-0000; HAMPTON INN HAVELOCK, 105 TOURIST CENTER DR.,
HAVELOCK, NC 28532, (252)-447-9400; COMFORT INN HAVELOCK, 1013 EAST
MAIN ST., HAVELOCK, NC 28532

(252)-444-8444.

G. SECURITY INFO. NO VISIT REQUESTS ARE REQUIRED FOR ATTENDANCE AT
THE CONFERENCE.//
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