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From:  Deputy Commandant, Installation and Logistics

       Deputy Commandant, Programs and Resources

To:    Installation Commanders

Subj:
Wide Area Workflow-Receipt and Acceptance (WAWF-RA) 

Ref:
(a) CMC White Letter X-04

Encl:
(1) USMC WAWF-RA Implementation Goals


(2) 1st Quarter FY04 Marine Corps Invoice Metrics  


(3) Installation Implementation Plan of Action and 



Milestones (POA&M) Template

1.  The Department of Defense has embarked on a new eBusiness application called Wide Area Workflow-Receipt and Acceptance (WAWF-RA).  WAWF-RA has been designed to, among other things, reduce interest penalties being paid to our vendors as a result of late payments.  As you know, when vendors don’t get paid in a timely manner, the Marine Corps incurs interest penalties.  Interest penalties are an unbudgeted expense that is paid directly from your Operations & Maintenance (O&M) funds.  

2.  WAWF-RA permits vendors and authorized DoD personnel to generate and process receipt and payment-related documentation, via an interactive Web-based application.  By utilizing this web-based technology, not only do we save time and resources, but we also process vendor invoices and receiving reports faster, thus greatly reducing problems in getting vendors paid through DFAS.  This application and its benefits are of such importance that the Commandant recently released White Letter X-04 requesting support for its implementation.

3.  MARCORSYSCOM has recently completed the fielding of WAWF-RA at your installation, including the training of key Government personnel and many of your local vendors.  We are writing you this letter to solicit your personal involvement in ensuring that we do not lose the momentum that was created during the implementation.  Only through senior level vigilance will we be able to reduce unbudgeted interest penalties from our O&M appropriations.

4.  Enclosure (1) lists the USMC goals and stretch goals for increasing the utilization of WAWF-RA throughout the Marine Corps.  These goals signify where we need to be by the end of this FY04.  Enclosure (2) is a metric of last quarter’s invoice information by USMC buying activity.  By reviewing this enclosure, you can see what type of transactions your Installation is using.  Enclosure (3) is a sample installation WAWF-RA implementation POA&M.  WE ARE ASKING YOUR SUPPORT IN HAVING YOUR IMPLEMENTATION POC TAKE THIS TEMPLATE, ADAPT IT FOR YOUR INSTALLATION’S USE AND SEND US A COPY SO THAT WE MAY TRACK ALL MARINE CORPS EFFORTS SIMULTANEOUSLY.  

5.  Please, periodically check with your implementation points of contact (INSERT NAME AND EMAIL ADDRESS) to make sure that they remain energized and determined to do all that is possible.  

6.  Thank you for your support of this important project.  Should you desire more details, our POC at I&L is Mr. Pearse A. McDade, the WAWF-RA Functional Manager.  You can reach Mr. McDade at (703) 695-6225/6228 X: 2513, DSN 224-6225/6228 X: 2513 or via email at mcdadepa@hqmc.usmc.mil.  The MARCORSYSCOM POC is Ms. Marian Balsley, Paperless Acquisition Project Officer, MCSC/IS&I @ (703) 784-0981, DSN 278-0981, or via email at balsleymc@mcsc.usmc.mil.  


Richard L. Kelly


Robert Magnus

Lieutenant General 


Lieutenant General 

Deputy Commandant, 

     Deputy Commandant,

Installations and Logistics 
Programs and Resources

DISTRIBUTION:


MCLB Albany


Col Joseph R. Wingard, Commanding Officer


Marine Corps Logistics Base


814 Radford Boulevard, Suite 20302


Albany, GA  31704-0302


(229) 639-5202 / FAX (229) 639-6563


Implementation POC:  Mr. Steve Butt (229) 639-7210


Alternate:  Mr. James (Sonny) Brothers (229) 639-6770


MCLB Barstow

Col Ingrid E. Bergman, Commanding Officer


Box 110100


Barstow, CA  92311-5050


(760) 577-6555 / FAX (760) 577-6058


Implementation POC:  Mr. David Reeves (760) 577-6931


Alternates:  Ms. Barbara Rodriguez (760) 577-6247


MCAS Cherry Point

MajGen Robert M. Flanagan, Commander COMCABEAST


PSC Box 8003


MCAS Cherry Point, NC  28533-0003


(252) 466-2847 / FAX (252) 466-3635


Implementation POC:  Ms. Kathy Rogers (252) 466-3446

Alternate:  Ms. Pamela Malozi (252) 466-3874


MCB Hawaii

BGen Jerry C. McAbee, Commanding General


Marine Corps Base, Hawaii


Building 216


Box 63002


Kanoehe Bay, HI  96863-3002


(808) 257-2378 / FAX (808) 257-1076


Implementation POC:  Lt Michelle Williams  (808) 257-3531


HQMC (Henderson Hall)

Col Daniel Cushing, Commanding Officer


Headquarters Battalion


Headquarters, United States Marine Corps


Henderson Hall


1555 South Southgate Road


Arlington, VA  22214-5000


(703) 614-1625 / FAX: (703) 693-3111


Implementation POC:
Pearse McDade (703) 695-6225      Ext 2507
MCB Camp Lejeune

BGen Robert C. Dickerson, Jr., Commanding General


Marine Corps Base


PSC Box 20004


Building 1, Room 203


Camp Lejeune, NC  28542-0004


FAX (910) 451-5088


Implementation POC: Ms. Stella Butler (910) 451-1242


Alternate: Ms. Tracy Fulks  (910) 451-5520

MCAS Miramar

MajGen Jon Gallinetti, Commanding General


Marine Corps Air Station Miramar


PO Box 452001


San Diego, CA  92145-2000


(858) 577-4831 / FAX (858) 577-1272


Implementation POC: GySgt Maricela Lerma  (858) 577-1922


MCB Camp Pendleton

MajGen William G. Bowdon III, Commanding General


Marine Corps Base


Building 1160


Box 555010


Camp Pendleton, CA  92055-5020


(760) 725-5012 / FAX (760) 725-5776


Implementation POC:  Capt Rey Estrada (760) 725-3233

Alternates:  CWO3 William Hepler (760) 725-3418

 Mr. John Miller (760) 725-3112


MCB Quantico

Col J. M. Lowe, Commanding Officer


Marine Corps Base, Quantico


3250 Catlin Avenue


Quantico, VA  22134-5000


(703) 784-5901 / FAX (703) 784-5906


Implementation POC: MSgt Laury Hargrett (703)784-1912

Alternate:  Wanda D. Cooper (703) 784-2807 
MCRD San Diego

BGen John M. Paxton, Jr., Commanding General


Marine Corps Recruit Depot


Western Recruiting Region


1600 Henderson Avenue, Suite 238


Building 31


San Diego, CA  92140-5001


FAX (619) 524-8058


Implementation POC: Jose Cuello  (619) 524-4287


Alternates:  Terri Crook (619) 524-8781




   Pedro Quidachay (619) 524-8786


MCRD Parris Island

BGen Joseph J. McMenamin, Commanding General


Marine Corps Recruit Depot


Eastern Recruiting Region


Building 202


PO Box 5100


Parris Island, SC  29905-5003


(843) 525-3301 / FAX (843) 228-2872


Implementation POC: Julia DeLoach (843) 228-2129


Alternate: P. Bonincontri (843) 228-2857


MCSA Kansas City

Col Eugene Payne, Commanding Officer


15303 Andrews Road


Kansas City, MO  64147


Implementation POC: Andre Vasseur (816) 843-3705

MCAS Beaufort

Col H. A. Stockwell, Commanding Officer


Marine Corps Air Station


PO Box 55001


Building 601


Beaufort, SC  29904-5001


(843) 228-7158 / FAX:  (843) 228-7158


Implementation POC:  K. Coley  (843) 228-7845


Alternate:  Wayne Donaldson  (843) 228-7428

MAGTFTC Twentynine Palms

BGen C. B.Cowdrey, Commanding General


Marine Corps Air Ground Task Force Training Command


Marine Corps Air Ground Combat Center


Box 788100


Building 1554


Twentynine Palms, CA  92278-8100


(760) 830-7070 / FAX (760) 830-6060


Implementation POC: Mr. Kihn  (760) 830-5336


Alternate: Ms. Benita Kitchen  (760) 830-5115


MCAS Yuma

Col James J. Cooney, Commanding Officer


Marine Corps Air Station


Box 99100


Building 980


Yuma, AZ  85369-9100


(928) 269-2224 / FAX (928) 269-2812


Implementation POC: Ms. Lydia Rowland  (928) 269-2632


Alternate: Ms. Kathy Perrone  (928) 269-2725


Blount Island Command

Col Carl D. Matter, Commanding Officer


Blount Island Command


5880 Channel View Boulevard


Jacksonville, FL  32226


Implementation POC: Mr. Jim Hunt (904) 696-5170


MARCORSYSCOM

BGen William D. Catto, Commanding General


2200 Lester Street


Code CTQ


Quantico, VA  22134-6050


(703) 432-1800


Implementation POC: Mr. Jeff Akers (703) 432-3010


Alternate: Ms. Peggy Hake (703) 432-3693


COMMARFORRES

LtGen D. M. McCarthy, Commander


Marine Corps Forces Reserve


4400 Dauphine Street


New Orleans, LA  70146-5400


(504) 678-1580 / FAX (504) 678-1583


Implementation POC: Mr. Steven O’Connor (504) 678-8167


Alternate: Mr. Terry Austin (504) 678-0347

USMC WAWF-RA Implementation Goals

Goals found underneath are based on paid invoices via the Defense Finance and Accounting Service (DFAS).  In order to pay a Vendor, DFAS must have an invoice, receiving report, active contract, and a funding source.  Therefore, we are measuring the invoices paid as that best represents the finality of the receipts and acceptance process.  

1st Quarter FY04 USMC Usage Rates:
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2nd Quarter FY04 WAWF Implementation Goals:

	Source Indicator
	Projected # of Invoices
	Current Percentage
	USMC Goal (%)
	USMC Stretch Goal (%)

	Manual*
	x
	
	72%
	60%

	Manual/WAWF**
	x
	
	3%
	0%

	WAWF***
	x
	
	25%
	40%


3rd Quarter FY04 WAWF Implementation Goals:

	Source Indicator
	Projected # of Invoices
	Current Percentage
	USMC Goal (%)
	USMC Stretch Goal (%)

	Manual*
	x
	
	32%
	25%

	Manual/WAWF**
	x
	
	3%
	0%

	WAWF***
	x
	
	65%
	75%


USMC WAWF-RA Implementation Goals
4th Quarter FY04 WAWF Implementation Goals:

	Source Indicator
	Projected # of Invoices
	Current Percentage
	USMC Goal (%)
	USMC Stretch Goal (%)

	Manual*
	x
	
	7%
	0%

	Manual/WAWF**
	X
	
	3%
	0%

	WAWF***
	x
	
	90%
	100%


*Manual indicates that either the invoice and/or receiving report were submitted to and received by DFAS through the mail or fax.

**Manual/WAWF indicates that both the invoice and receiving report were submitted via WAWF but were manually manipulated for payment by DFAS because of some sort of conflict/rejection.

***WAWF indicates a complete electronic process.

Enclosure (2)
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