PR Builder Requirement Engineering Change Proposal Form

Part I
	   Section 1 General Information

	1.  Short Title of Change Request:
	2.  Date Submitted:



	3.     Location/Organization:

	4A. Submitter Name:                                                    

Telephone:                              email:           

	4B.  Technical POC Name:                                                               
Telephone:                              email:

	4C.  Functional POC Name:                                                             
Telephone:                              email:


5.  Other POC Name:                                                              
Telephone:                              email:
	Section 2 Functional Impacts


6. Provide a description of the requirement:
	7. Summarize the impact/rationale for the capabilities achieved by this ECP: 




8.  Indicate whether this ECP achieves new functionality or is it an enhancement.  Please summarize:

9. Is this ECP replacing existing capabilities?  If so, please explain:

	10.  Will this new functionality require  

      training for end users?


	If yes, please explain and describe any potential training materials if they would be necessary:

	
	


	Section 3 System Impacts

	11.  Is this ECP to satisfy a system 

     failure issue? 
	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	

	12.  Is this ECP to satisfy a system 

     security issue? 
	Yes
	No
	If yes, please explain: 

	
	   FORMCHECKBOX 

	   FORMCHECKBOX 

	

	13. Does this ECP address a data   

    integrity issue? 
	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	


	Section 4 System Specific Data Elements

	14. Are there any data elements 

     created, modified or deleted?
	If yes, please explain:

	
	


	Section 5 Dependencies

	15.   Is this ECP dependent on any    

      other ECP(s)?  
	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	

	16.  Is this ECP dependent on any    

     business partner or component     

     level system milestone(s)?  
	Yes
	No
	If yes, please explain and indicate milestone dates: 

	
	  FORMCHECKBOX 

	   FORMCHECKBOX 

	

	17.  Is this ECP dependent on any 

     other resources?  
	Yes
	No
	If yes, explain: 

	
	   FORMCHECKBOX 

	   FORMCHECKBOX 

	

	18.  Reserved?  
	
	
	

	
	   FORMCHECKBOX 

	   FORMCHECKBOX 

	


	Section 6 Enterprise Impacts

	19.  Is this requirement necessary for BEA compliance?
	Yes
	No
	Explain/describe policy/assertion and include dates: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	

	20.   Are there components affected by  

     this change?

	Yes
	No
	Please list and indicate Enterprise for all: 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	21.  Is this requirement part of the  

     DoD strategy in the Enterprise   

     Transition Plan?
	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	

	22. Will this requirement result in a 

     volume increase in users or  

     transactions? 
	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	

	23.  Is this requirement in compliance 

     with the existing process flow, 

     capabilities and business rules? 


	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	

	24.  Are there any other systems that 

      could be changed that would 

      preclude the need for this 

      requirement? 


	Please explain: 

	
	

	25.  Are there any policy changes that 

     would preclude the need for this   

     requirement?
	Yes
	No
	If yes, please explain: 

	
	  FORMCHECKBOX 

	 FORMCHECKBOX 

	

	26.  Are there any Federal or DoD level  

    statutes, regulations, or policy 

    mandates requiring the 

    implementation of this 

    requirement?
	Yes
	No
	If yes, please explain: 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	Section 7  Cost Savings – Dollars – Labor Hours – Cycle Time/Duration

	27.  What expected cost savings could  

      be realized with the 

      implementation of this 

      requirement?
	
	Explain, include detailed methodology: 

  


	Section 8  Risks

	28.  Are there any other risks 

     associated with this  

      implementation?
	 
	Explain the risks as they pertain to cost, schedule, performance, etc. and describe the magnitude of the impact: 




Part II

	Section 9 Data Elements

	29.   Is this ECP for data sent to an external system or data used only by PR Builder?
	If external system, please list systems: 

	
	If data is only used by PR Builder, please explain:

	30.  Is this ECP for Purchase Requests?  
	Yes
	No
	If yes, please explain: 

	
	   FORMCHECKBOX 

	   FORMCHECKBOX 

	

	31.  Is this ECP for Funding Documents?  
	Yes
	No
	If yes, please explain: 

	
	   FORMCHECKBOX 

	   FORMCHECKBOX 

	


PR Builder Engineering Change Proposal Instructions

Your assistance on the accurate completion of this form will greatly improve the timely processing of the submission and ultimately, the completion of the ECP.

Part I

Section 1 – General Information

Block 1: Enter the title of the change desired.

Block 2:  Enter the actual date of submission to the DBSE Program Manager.
Block 3:  The Agency name that is submitting the ECP.  The person’s name that is completing the ECP form.

Block 4:  Who do we contact if something is wrong.
Block 4A:  POC responsible for restoration of production issues.

Block 4B:   POC responsible for answering questions related to the technical interface.

Block 4C:   POC responsible for answering questions relating to functional capabilities.

Block 5: Who owns the statutory authority to write the policy associated with this requirement?  Please be sure to check the office involved.
Section 2 – Functional Impacts
· Representation in words of the impact of any modifications/transformations/alterations to the system 

Block 6: Describe the requirement.

Block 7:  Explain the functional impact of any new capabilities achieved by this ECP.

Block 8:  Provide an explanation of the new functionality or describe the enhancement being made to existing functionality i.e: How will this facilitate a more efficient end to end process?
Block 9:  Please explain the capabilities being replaced.
Block 10:  Will this new functionality require training for end users?  Explain how this new functionality will impact the workflow and how training will need to reflect this change.

Section 3 – System Impacts
· Any driver which may effect an involved system(s)

Block 11: Is this ECP to satisfy a system failure issue?  If yes, please explain the issue.

Block 12:  Is this ECP to satisfy a system security issue?  If yes, please explain the issue. 

Block 13:  Does this ECP address a data integrity issue? Describe how the enhancement provides improved data integrity for DoD level data visibility. 

Section 4 – System Specific Data Elements
· Items of information that will need to be included with parameters to fulfill this requirement

Block 14: Are there any data elements created, modified, or deleted?  Identify any/all data elements being included, altered or removed based on this requirement and provide a justification for why.
Section 5 – Dependencies
· External drivers with decisive importance in respect to the implementation of this requirement

Block 15:  Is the ECP related to any other ECP?  If yes, please explain which one.  
Block 16:  Is this ECP dependent on any business partner or component level system milestone(s)?   If yes, please describe the dependency and provide the name of the system or business partner.  Include the date(s) involved with each one.
Block 17:  Is this ECP dependant on any other resources? If yes, please explain the dependency and provide the name of the resource.  
Block 18:  Reserved.

Section 6 – Enterprise Impacts
· How the implementation of this requirement will affect the enterprise and/or support enterprise initiatives and strategic goals

Block 19:  Is this requirement necessary to reach Business Enterprise Architecture (BEA) compliance. Check with your CIO for BEA compliance.  If yes, please explain how.  If no, please proceed to the next question.

Block 20: Are there components affected by this change?  Please list components or indicate Enterprise for all.

Block 21:  Is this requirement part of the DoD strategy in the Enterprise Transition Plan? If yes, please explain how it relates and identify the specific strategies.  
Block 22:  Will this requirement result in a volume increase in users or transactions? If yes, please indicate which one or both and include amounts.  
Block 23:  Is this requirement in compliance with the BEA process flow capabilities and business rules? If yes, please explain how.  
Block 24:  Are there any other systems that could be changed that would preclude the need for this requirement? If yes, please identify the system and he change required.  
Block 25: Are there any policy changes that would preclude the need for this requirement? If yes, please explain which policy and the change required.  
Block 26:  Are there any Federal or DoD level statutes, regulations, or policy mandates requiring the implementation of this requirement? If yes, please identify and explain.
Section 7 – Cost Savings – Dollars – Labor Hours – Cycle Time/Duration
· Savings impact on any quantifiable savings that can be realized by the implementation of this requirement i.e. labor hours/time processing/document processing, interest penalties saved, etc.

Block 27: What expected cost savings could be realized with the implementation of this requirement?  Please explain and include a detailed methodology.
Section 8 – Risks
· Opportunity for loss/failure to the system(s), organization, or other external components

Block 28:  Explain the risks as they pertain to cost, schedule, performance, etc and describe the magnitude of the impact.
Part II 
Section 9 – Data Elements
Block 29:  Workflow transactions will be routed to a role that will take action.  Informational transactions will be routed to a role where no action will be taken.  Data is collected for various reasons including reporting, business intelligence, etc.
PR Builder Requirement Engineering Change Proposal Form


1

