Special Training Allowance Pool (STAP) Consolidation Initiative

Introduction

This link is intended for informational purposes only and is maintained as a venue for
information of interest on the consolidation of STAP assets under a single contractor
logistics support (CLS) manager.

Background Information

The Consolidated Issue Facility (CIF) under contractor logistics support was established in
2000 when the CMC directed centralized logistics management of infantry combat
equipment (ICE), Class Il, Type | items. In 2003, DC, 1&L described the concept of
consolidating other Class I commaodities, thus further reducing the Operating Forces
logistics footprint and realigning Marines back to the Operating Force structure.

As the Total Life Cycle Manager (TLCM), Program Manager Infantry Combat Equipment
(PM-ICE) is the single point of accountability and responsibility for timely and effective
acquisition, fielding, and sustainment of infantry combat equipment to include life cycle
management of cold weather clothing and equipment assets, Class Il Type-3 held in the
Special Training Allowance Pool (STAP) or CTEP/TAP.

In coordination with the MARCORSYSCOM Strategic Logistics Asset Management (SLAM)
Team and Logistics Command, (LOGCOM) Albany, GA, PM-ICE is affecting two parallel
operational efforts. The first is in the coordinated effort for the enterprise wide consolidation
of CIF/CBRN/STAP/Shelters, Tents, and Netting under a single contractor logistics support
(CLS) manager. The second is an independent assessment of STAP operations under CLS
with | MEF STAP as the test bed. At contract award for the first effort, the independent
assessment (second effort) will merge into one, effectively concluding the assessment
function.

Independent Assessment Objective

e Assess PM-ICE TLCM functional metrics and measure performance in preparation
for effective total acquisition, fielding, sustainment and funding of infantry combat
equipment by FY 08.

e Employ a temporary CLS force for warehouse operations at | MEF STAP and return
Marine structure to 1st MLG.

e Develop STAP inventory model for the future consolidation under a single CLS
manager.

e Share assessment results with MARFORS and other interested parties.

Assessment Period

It is anticipated that the contract to a single CLS manger will be awarded early, FY 08, at
which time the migration of PM-ICE | MEF STAP operations shall transfer to the awarded
single CLS manager.

Contact Information
Please call MARCORSYSCOM PM-ICE, (703) 432-3309 for information posted on this site.



