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1.0
Description

This Professional Development Handbook will serve as an internal roadmap for development of all personnel serving in the logistics functional area, by emphasizing the education, training and experience levels required to ensure competitiveness, mastery of competencies, and potential for career growth.
   This handbook is a living document and will be managed and updated by the Logistics Functional Integration Team (FIT) as required.  This iteration of the handbook only addresses the certification requirements for SYSCOM Acquisition Logisticians and will be updated as certification requirements for Logistics Element Managers are developed and approved.

1.1
Background

Prior to 1993 and the implementation of the DAWIA, there were a variety of courses and training opportunities for an individual serving in an Acquisition Logistics position.  Much of the available training was of such detail that it equipped the logistician with a journeyman’s knowledge of each logistics element and associated disciplines necessary to plan, develop, manage, and implement a supportability plan for a weapon system or equipment.  With the implementation of the DAWIA and the requirements associated with it, a great deal of the available training was discontinued.  

In addition to the above, in the mid 90’s, Acquisition Reform surfaced, emphasizing performance based requirements, prohibiting and abolishing the use of military standards or specifications which focused on requirements that told the contractor “how to”.  

Finally, the technology that now resides in many weapons systems has changed from industrial to technology based, resulting in a need to revisit and define the roles and responsibilities of the logistician; as well as the requisite education, training, and experience necessary to perform acquisition logistics 3-5 years in the future.

1.2
Workforce Shaping


Over the next three to five years, the MARCORSYSCOM acquisition workforce will transition into a future state Acquisition Center of Excellence with new work, human, and enabling processes that are based on best practices executed in a team based organization.  These new processes have resulted in the identification of new skills, responsibilities and competencies for the logistics workforce that requires a functional transformation in the current and future command logistician.  Formal education and intensive training programs, augmented by value added experience is mandatory to obtain the desired proficiency level for the logistics workforce.  Active recruiting based on future state requirements is also paramount in attaining the desired end state. 

1.3 
Career Development

The career development program serves to align logistician professional growth and career versatility with new logistics processes developed, using a systems approach, from the MARCORSYSCOM mission and vision.  Career development for a MARCORSYSCOM logistician will consist of the following:

1) A certification program for logisticians and element managers

2) Coaching and mentoring by the Product Group Strategic Business Team’s Logistics Director

3) The opportunity to gain qualitative experience in exercising logistics competency on programs, activities, and working groups within DoD. 

4) Command sponsored training in leadership, teaming, industry partnering, etc.

MARCORSYSCOM logisticians regardless of initial series designator are eligible for advancement along the career path depicted below:
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1.4  
Logisticians Roles, Responsibilities, and Duties

     As a core member of the program team, the Logistics Manager (LM) manages the cost, schedule, performance and integration aspects of supportability for weapon systems and equipment; advocating supportable and integrated system designs.  The LM directs the design of systems (and their associated subsystems) for supportability, and integrates the ten logistics elements and related disciplines (i.e., configuration management, reliability, maintainability, and environmental, safety and health).  Table 1 depicts the systems approach used to align the duties of the logistician with the general systems acquisition program subsystems.



Following are the principal roles of the LM, which constitute core duties and responsibilities:

1) Leads the development of logistics and design requirements documentation by serving as a subject matter expert (SME) in support of the analysis of alternatives and requirements development Integrated Product Teams (IPTs).  Serves as a key member of government design review teams; directing all aspects of hardware and software design for supportability.  Serves as the logistics SME on all programs, IPTs, and chairs logistics and supportability related meetings and teams.  Integrates and plans the individual and coordinated efforts of the Logistics Element Managers (LEMs).  Analyzes and evaluates the supportability aspects of each proposed design alternative and implements the necessary actions to change the design to improve supportability.

2) Develops, assesses and directs the support requirements, and identifies and analyzes associated risks.  Develops the support risk mitigation strategy and incorporates it into the overall program Risk Mitigation Plan.  Develops the program's logistics budget profile, incorporating funding to manage supportability risks.

3) Performs technical/cost evaluations of the logistics aspects of contractor proposals and actively participates in contract negotiations.

4) Facilitates, assesses, and is the decision authority on supportability alternatives as part of market research.

5) Prepares the supportability section of the acquisition strategy, determining the scope and proper logistics support requirements, considerations, and constraints to identify and address.  Aligns logistics timelines with the design and major program events in the program schedule.

6) Manages the execution of contractor logistics efforts and serves as the cost account manager for logistics-related Work Breakdown Structure (WBS) accounts.

7) Uses sound methodologies and processes, along with emerging tools and technologies to aid in making logistics decisions.  The LM monitors emerging government/industry best practices and analyzes possible application to their programs/systems.  During this analysis, forecasts and models logistics trends and standards, using computer or other simulation methods to predict system effects.

8) Refines logistics support to reflect concurrent design changes.

9) Identifies and plans the testing of logistics support, evaluating the results against the operational requirements and predetermined measurable metrics.

10) Leads the efforts to identify and meet support requirements, partnering with the operational forces, supporting establishment, and external organizations when developing logistics requirements, fielding plans and information, and support mechanisms.  Continuously studies, researches and identifies opportunities to improve system support throughout the system life cycle.

11) The LM prepares the logistics funding requirements for Program Objective Memorandum (POM) submission including logistics-related RDT&E equipment, transportation, etc) and 0&M funded post-fielding operational support (e.g., 0&M of new equipment, depot maintenance, acquisition support, etc).  Defends the supportability relates estimates in the POM with impact studies and statements.  In the event of funding reductions, the LM develops alternate support strategies consistent with levels of funding available.

12) Maintains awareness of and reacts to correct technological obsolescence that impacts supportability throughout system life cycle.  Identifies and matures opportunities for innovative, cost effective life cycle management solutions. Creates complementary strategies for emerging supportability concepts within the Marine Corps, Navy, and DoD.

13) Provides key logistics testing input into the development of the Test and Evaluation Master Plan, and Developmental Testing Plans. Reviews and approves test plans, procedures and reports prepared by contractors in support of acquisition programs.  Serves as a key member of the Test Integration Working Group.  Ensures that all logistics elements required to support both developmental and operational testing are acquired and in place.

14) Develops initiatives for reducing Total Ownership Cost and monitoring logistics metrics, and identifies opportunities for common support solutions.

15) Conducts timely analysis of logistics design parameters (e.g., RAM-D, MTBOMF, A0, MTTR, LORA, etc).

16) Develops and publishes phase-out plans in conjunction with the operating forces and external organizations.  Manages the tracking of assets, modifications, phase out activities, and disposal of systems.

17) Performs data and trend analyses to identify, predict, and resolve readiness issues.

18) Prepares and briefs the logistics aspects of programs during IPRs, program reviews, and milestone decisions.

19) Responsible for sharing knowledge and lessons learned with others in the command and the DoN.

1.5   MARCORSYSCOM Logistics Competency Categories 

The MARCORSYSCOM logistics certification program consists of three Competency Categories – Supportability Planning, Logistics Design and Testing, and Management.   Within these categories are ten (10) Competencies; each with related knowledge, skills, and abilities (KSAs) by which competency mastery is assessed.  Tables 2 through 4 depict this relationship and list the KSAs associated.

Table 2 – Competency Category One

Supportability Planning
	Competencies
	Certification Level
	Knowledge, Skills, Abilities to Meet Competency

	Logistics Support Planning
	C

C

C

C

C

C

C

C

C

C

C

C


	-Prepare supportability section of Acquisition Strategy

-Prepare logistics portion of Integrated Program Schedule

-Understand basic Market Research techniques

-Participated in Market Research

-Know and understand BCA process, rules, and tools

-Know and understand RDT&E process

-Align and plan logistics events and activities

-Know and understand Logistics cost estimating

-Integratively applying logistics elements

-Conduct supportability risk assessment and management

-Know and understand risk assessment methods and tools

-Understand and analyze support requirements in ORD

-Production Planning

-Contracting for logistics requirements

-Know and understand partnering and alliance opportunities

-Know and understand lifecycle management processes and phases

-Know and understand performance incentives

-Know and understand Supply Chain Management processes

-Know and understand alternative logistics support risks, costs, and performance when developing an integrated support strategy



	Use of Predictive Models, best practices methods and processes 

	C

C

C
	-Use of forecasting models to support logistics decisions

-Methodical approach to analyzing programs and systems info

-Conducts studies and research to improve system support

-Knowledge and understanding of RCM Process

-Understand use of Simulated Based Acquisition models

-Know and understand affordability assessment techniques and tools



	Total Ownership Cost Reduction 

	C

C

C

C

C
	-Know and understand the components of TOC 

-Know and understand supportability analysis tools and techniques

-Know and understand methods to improve aging system/platforms O&S costs

-Know and understand ACTD process and Lifecycle cost impacts

-Initiates activities to reduce TOC

-Establishes and monitors Logistics metrics

-Know and understand financial constraints

-Understand purpose and method of executing CAIV

-Know how to perform tradeoff analyses of capability performance, and lifecycle cost drivers

-Know and understand commercial TOC and lifecycle practices and tools



	Sustainment Planning 

	C

C

C

C
	Know of/preparation of Phase out plans

Use on Supportability Analysis tools and techniques

Knowledge and understanding of best Commercial practices

Know and understand Organizational processes and measurements

Ability to develop SOW for product support (PBL/PBS, CLS)

Know and understand data analysis associated with readiness

Understand cost, price, and performance tradeoffs to achieve affordable readiness

Know and understand performance based contracting

Understand tools and methods to improve readiness of aging systems/platforms

Know and understand Total Asset Visibility techniques

Know and understand warranties and guarantees




Table 3 – Competency Category Two

Logistics Design and Testing

	Competencies
	Certification Level
	Knowledge, Skills, Abilities to Meet Competency

	Technical Analysis 

	C

C

C

C

C
	-Performed Requirements Analysis

-Understand use of Modeling and Simulation across total lifecycle 

-Be able to do parametric analyses

-Knowledge and understanding analysis techniques and tools

-Perform an analysis of alternatives

-Knowledge and understanding of RCM process

-Use of statistics, quantitative methods and probabilistic distribution in technical analysis

-Conduct failure analysis

-Analyze impact of system design on supportability

-Knowledge and understanding of the RDT&E process

-Evaluate/Analyze technical solutions to determine best approach



	Contracting Process 

	C

C
	-Understand basic market research techniques

-Know and understand contracting options available

-Understand contract negotiations/plans/execution

-Ability to write performance based SOW/SOO
-Understand fundamentals of contracting for technical personnel 
-Know and understand methods for contract incentives/disincentives

-Know and understand best value analysis and how to apply in source selection



	Systems Engineering 

	C

C

C

C

C

C

C

C

C

C
	-Know and understand RD&E process 

-Understand Market research techniques

-Able to assess design tradeoffs

-Ability to use/evaluate SE process to reduce supportability risks

-Understand impact of design on operations and test environment

-Ability to use and evaluate Commercial and NDI solutions

-Ability to develop metrics to verify design

-Understand M&S uses to support requirements determination, design and engineering, manufacturing, and logistics support processes

-Know and understand parametric analyses

-Know and understand technology transition planning

-Know and understand risk reduction/mitigation strategies

-Ability to perform/evaluate cost/schedule risk assessments 

-Understand how to conduct trade study 

-Understand how to conduct tradeoffs for systems requirements

-Understand reliability, maintainability, and availability allocations and predictions

-Ability to analyze RMA data for system support and ownership costs impacts

-Know how to write performance based specifications



	Supportability Testing 

	C

C

C

C

C
	-Understand impact of design on operations and test environment

-Prepare supportability section of the Integrated Test Plan

-Know, understands, and leads planning for supportability testing

-Know and understand methods of supportability testing

-Prepares supportability input to TEMP

-Develops pass/fail criteria for supportability testing

-Reviews and approves test plans and reports

-Ability to analyze test plans and link metrics to requirements

-Know and understand how to develop a WBS

-Understand System Design and Operational Effectiveness 




Table 4 – Competency Category Three

Management
	Competencies
	Certification Level
	Knowledge, Skills, Abilities to Meet Competency

	Funds Management 

	C

C

C
	-Know and understand the PPBS process and DoD monetary policies

-Know and understand the DON budget process

-Know and understand applicable funding documentation



	Management

	C

C

C
	-Know and understand Program Management

-Know and understand functions of a Cost Account Manager

-Know, understand, and how to apply Earned Value management on programs

-Knowledge of managerial decision support tools

-Knowledge and understanding of Risk Management

-Knowledge and understanding of Integrated Logistics Support -Management




1.6  Certification

MARCORSYSCOM Logisticians will be certified at Levels C through A based upon a combination of formal education and demonstrated KSAs.  Due to the variations in individual logistician assignments, billets, projects, and exposure, it is recognized that 100% mastery of all KSAs in each Competency Category is an unrealistic goal.  Accordingly, competency certification will be based upon a percentage of KSAs completed; however, the individual need not complete all KSAs in Competency Category One before addressing those in Category Two.  Furthermore, all 100 KSAs are available for certification purposes regardless of logistician billet or grade.  Table 5 provides the criteria and competency requirements associated with each level.

Table 5 – Certification Levels

	Certification Level
	Education
	Competency Requirements
	Expected Time to Complete

	Level C
	Bachelor’s (Business, technical, or logistics area)


	50% KSAs Completed
	3 years

	Level B
	Bachelor’s


	75% KSAs Completed


	3 years from designation as Level C

	Level A
	Master’s (desired)

Bachelor’s (required)


	90% KSAs Completed
	2 years from designation as Level B


1.6.1 Evaluation/Assessment/Certification Methodology

As certification requirements are completed, the logistician will provide appropriate documentation to the Logistics FIT.  The FIT will review the documentation to ensure that it meets the certification requirements.  All certification information will be maintained in a FIT controlled and managed database.  Certificates will be provided for each certification level obtained.  Certification will involve two specific areas:

Education Meet mandatory degree or academic requirement, as identified.

Percentage of KSAs Completed  Meet competency requirements as per Table 5.
2.0   Mentoring Program

2.1
General.  Mentoring is an effective vehicle for developing leaders.  Mentoring links employees with experienced professionals for career development.  A mentor facilitates personal and professional growth in an employee by sharing the knowledge and insights that have been learned through the years. 

 Mentoring involves linking MARCORSYSCOM individuals with senior level mentors who will work with the participant to enhance the participant’s leadership skills, competencies, and provide advice and guidance on meeting career and personal development goals.  MARCORSYSCOM mentors play an important role in assessing and establishing career, technical and professional development goals.  The mentors also are instrumental in developing the mentoring Program IDP for achieving MARCORSYSCOM objectives and evaluating the participant’s progress. 

A mentoring program will be established within the office of the Assistant Commander for Acquisition Logistics as per the guidance contained in The Marine Corps Career and Leadership Development Mentoring Handbook, which shall be the source document for procedures, relationships, and requirements with regard to the mentoring program.  

2.2
Mentors.  Every logistician within MARCORSYSCOM will be assigned a mentor.  Senior level mentors will be comprised of the Assistant Commander for Acquisition Logistics and the Strategic Business Team (SBT) Logisticians within the Product Groups who also comprise the Functional Integration Team (see paragraph 4.0).  Other mentors will be identified within each PG by the respective SBT logistician.  Individuals selected as mentors shall:

· Meet or are actively working towards the future state

· Be experienced in acquisition logistics

· Possess leadership qualities

· Understand and believe in the Marine Corps System Command’s vision

 Additionally, mentors will:

· Provide instruction on logistics topics

· Equip logisticians to be leaders of the change process

· Improve the logistician’s ability to embody the Command vision and mission

· Increase the logistician’s personal and professional performance

· Assist logisticians with the achievement of personal and professional goals

3.0   Training and Education

  The Acquisition Logistics Functional Integration Team (FIT) will identify and develop training opportunities that enable Command logisticians to meet future state responsibilities and certification requirements.  Formal education opportunities such as partnering with colleges/universities to meet the logistician workforce needs are the responsibility of the Acquisition Logistics FIT.

4.0    Functional Integration Team (FIT)

  The Acquisition Logistics FIT, headed by the Assistant Commander for Acquisition Logistics with a core membership of the SBT Logistician within each of the seven PGs, is responsible for the following as it pertains to the MARCORSYSCOM logistician workforce:

· Competency definition

· Growing experts

· Professional development

· Certification approval and issuance

· Strategic planning for logistician workforce

· Dissemination of specific policy

· Captures/shares best practices and lessons learned

· Provides recruiting strategy for functional area

· Mentoring

· Knowledge management

5.0   Individual Development Plan (IDP)

To be developed upon publication of the Marine Systems Command IDP Program directive.

6.0   Professional Organizations

To be developed pending determination of which organization, Society of Logistics Engineers (SOLE) or American Production and Inventory Control Society (APICS) – both currently in transition – is selected by the Command.
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Table 1 - Systems Approach to Supportability
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�  It is not the intent of the certification program or any guidance contained within this handbook to replace or usurp requirements under the Defense Acquisition Workforce Initiatives Act (DAWIA).  DAWIA requirements are statutory and must be met by all persons serving in an acquisition logistics designated billet.


�  The MARCORSYSCOM logistics certification program is not intended to replace DAWIA requirements.  DAWIA CERTIFICATION REQUIREMENTS ARE MANDATORY AND MUST BE MET BY ALL ACQUISITION LOGISTICIANS.  
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