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ZNR UUUUU ZUI RUEOMCE8462 2252143 

R 131915Z AUG 01 

FM CMC WASHINGTON DC//C4// 

TO RUCBLFB/COMMARFORLANT//G2/G3/G4/G5/G6// 

RULSMCC/CG MCCDC QUANTICO VA//WDID/REQR// 

RULSMCF/COMMARCORSYSCOM QUANTICO VA//SEI/C4I// 

RUCKMEA/CG II MEF//G2/G3/G4/G6// 

RUCKMEP/TWO SIX MEU SOC//S2/S3/S4/S6// 

RUCKMEN/TWO TWO MEU//S2/S3/S4/S6// 

ZEN/COMMARFORPAC 

ZEN/COMMARFORPAC//G2/G3/G4/G5/G6// 

ZEN/CG MCCDC QUANTICO VA 

ZEN/COMMARCORSYSCOM QUANTICO VA 

ZEN/CG I MEF//G2/G3/G4/G6// 

ZEN/CG II MEF 

ZEN/ELEVENTH MEU SOC//S2/S3/S4/S6// 

ZEN/FIFTEENTH MEU SOC//S2/S3/S4/S6// 

ZEN/THIRTEENTH MEU//S2/S3/S4/S6// 

ZEN/TWO FOUR MEU SOC//S2/S3/S4/S6// 

INFO RUENAAA/CNO WASHINGTON DC//N6/N7/N75/N76/N77/N78// 

RUEACMC/CMC WASHINGTON DC//PPO/IL/I/AVN/C4// 

RUCBCLF/CINCLANTFLT NORFOLK VA//N6// 

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//04M/53// 

RULSSBI/PEO EXW WASHINGTON DC//PMS470// 

RUCBTFA/COMNAVSURFLANT NORFOLK VA//N6// 

RULYVKA/COMPHIBGRU TWO//N44/N6// 

RULYEST/COMPHIBGRU TWO//N44/N6// 

RUCOSAO/SPAWARSYSCEN CHESAPEAKE VA//JJJ// 

ZEN/CNO WASHINGTON DC 

ZEN/CMC WASHINGTON DC//C4/CS// 

ZEN/CMC WASHINGTON DC//PPO/POE// 

ZEN/CINCPACFLT PEARL HARBOR HI 

ZEN/COMMARFORLANT 

ZEN/CINCPACFLT PEARL HARBOR HI//N6// 

ZEN/COMNAVSEASYSCOM WASHINGTON DC 

ZEN/PEO EXW WASHINGTON DC 

ZEN/COMNAVSURFPAC SAN DIEGO CA 

ZEN/COMNAVSURFPAC SAN DIEGO CA//N6// 

ZEN/CG III MEF 

ZEN/CG III MEF//G2/G3/G4/G6// 

ZEN/COMPHIBGRU ONE//N4/N6// 

ZEN/COMPHIBGRU THREE//N44/N6// 

ZEN/COMSPAWARSYSCOM SAN DIEGO CA 

ZEN/COMSPAWARSYSCOM SAN DIEGO CA//04/05// 

ZEN/SPAWARSYSCEN CHARLESTON SC//JJJ// 

ZEN/SPAWARSYSCEN CHESAPEAKE VA 

ZEN/SPAWARSYSCEN SAN DIEGO CA 

ZEN/SPAWARSYSCEN SAN DIEGO CA 

ZEN/THREE ONE MEU SOC 

ZEN/THREE ONE MEU//S2/S3/S4/S6// 

BT 

UNCLAS 
SUBJ: USMC PARTICIPATION IN THE D-30 PROCESS 

MSGID/GENADMIN/CMC WASHINGTON DC C4/-/AUG// 

SUBJ/USMC PARTICIPATION IN THE D-30 PROCESS// 

REF/A/DOC/CG MCCDC/-/02 DEC 99// 

REF/B/DOC/CLF-CPF INST 4720.3A /-/27 APR 00// 

REF/C/MSG/CINCPACFLT/251912ZMAY2000// 

NARR/REF A IS THE USMC AMPHIB C4ISR REQUIREMENTS LIST. REF B IS THE 

NAVY JOINT FLTCINC INST DETAILING THE PROCESS AND PROCEDURES FOR THE MANAGEMENT OF AFLOAT COMBAT SYSTEMS AND C4I INSTALLATIONS AND IMPROVEMENTS (D-30 MONTHS). REF C PROVIDES ADAPTATION OF D-30 PROCESS FOR FORWARD DEPLOYED NAVAL FORCE (FDNF).//POC/R.L. RUSCH/COL/CMC WASHINGTON DC C4 CS/-/TEL:703-693-3468 /EMAIL:RUSCHRL@HQMC.USMC.MIL//  

POC/P.A. MILLER/MAJ/CMC WASHINGTON DC C4 CS/-/TEL:703-693-3477 /EMAIL:MILLERPA@HQMC.USMC.MIL// 

RMKS/1. PURPOSE. TO FORMALIZE AND ALIGN THE MARINE CORPS' ON-GOING PARTICIPATION IN THE D-30 PROCESS TO ENSURE THE AMPHIBIOUS READY GROUP (ARG) SHIPS ARE EQUIPPED WITH CERTIFIED, OPERATIONAL, AND INTEROPERABLE WARFIGHTING C4ISR CAPABILITIES FOR MEU EMBARKATION AND DEPLOYMENT. SECONDLY, TO ENSURE THAT C4 SYSTEMS INSTALLATIONS ON AMPHIBIOUS SHIPS ARE CONDUCTED IAW REF A, WHICH IS THE CURRENTAMPHIBIOUS C4I REQUIREMENTS DOCUMENT FOR USMC MEB AND ABOVE LEVEL AMPHIBIOUS OPERATIONS. 

2. BACKGROUND. IN APR 2000, THE FLEET CINCS (FLTCINC) REVISED THEPROCESS TO TRACK BATTLE GROUP COMPOSITIONS AND HELP CHARACTERIZE THE CAPABILITIES AND LIMITATIONS OF EACH BATTLE GROUP AS IT PREPARES TO DEPLOY.  REF B DESCRIBES AND OUTLINES THE FLTCINC D-30 PROCESS FOR INITIATING, APPROVING, AND SCHEDULING COMBAT SYSTEMS AND C4I SYSTEM INSTALLATIONS AND UPGRADES ON ALL COMBAT DEPLOYERS. THIS PROCESS IS ADMINISTERED BY COMMANDER, NAVY SEA SYSTEMS COMMAND (NAVSEA 53) ANDBEGINS 30 MONTHS (D-30) PRIOR TO A BATTLE GROUP/AMPHIBIOUS READY GROUP (BG/ARG) DEPLOYMENT AND CONTINUES UNTIL TWO MONTHS AFTER DEPLOYMENT (D+2). IT ALSO ASSIGNS ROLES AND RESPONSIBILITIES FOR ALL COMMANDS INVOLVED IN THIS PROCESS. 

    A. BELOW IS A BRIEF OUTLINE OF THE D-30 MILESTONES: 

D-30. FLTCINC PROMULGATES BATTLE FORCE COMPOSITION MSG. THIS MSG INCLUDES SHIPS OF THE ARG, THE EMBARKING MEU, DEPLOYMENT DATES, AND  THE TARGET CONFIGURATION DATE (TCD) FOR COMPLETION OF INSTALLATIONS. MCCDC PROVIDES AMPHIBIOUS C4ISR REQUIREMENTS TO MARCORSYSCOM FOR BASELINE ANALYSIS. 

D-29. MARCORSYSCOM PROPOSES BASELINE CONFIGURATION IN A TIERED FORMAT, SEE PARA 2B BELOW. 

D-28. INITIAL BASELINE REVIEW CONFERENCE. BASED ON OUTCOME OF D-28 CONFERENCE, NAVSEA 53 ESTABLISHES INITIAL BASELINE WHICH LISTS ALL C4I INSTALLATIONS FOR BG/ARG AND PROMULGATES TO FLTCINCS. 

D-27. BASELINE REVIEW. VIA NAVAL MSG, THE FLTCINC TASKS TYPE COMMANDERS (TYCOMS) WHICH INCLUDES THE COMMANDERS, FLEET MARINE FORCES, TO REVIEW INITIAL BASELINE AND CONCUR OR RECOMMEND CHANGES. 

D-25. PRE-BASELINE REVIEW BOARD CONFERENCE. SYSCOMS (MARINE AND NAVY) PRESENT A DRAFT BASELINE CONFIGURATION TO THE FLTCINC. OUTCOME 

OF D-25 CONFERENCE IS THE PROPOSED DEPLOYMENT BASELINE CONFIGURATION. 

D-24. BASELINE REVIEW BOARD (BRB) CONFERENCE. SYSCOMS AND PEOS BRIEF FINAL BASELINE CONFIGURATION. THE FLAG LEVEL BOARD CHAIRED BY THE FLTCINC APPROVES THE FINAL BASELINE CONFIGURATION AND CONFIGURATION CONTROL NOW RESIDES UNDER THE BRB. 

D-19. FINAL COMBAT SYSTEMS INTEGRATION TESTING (CSIT) READINESS REVIEW. 

D-18. SYSCOMS AND PEOS BEGIN CSIT AND CONTINUE THROUGH D-13. 

D-13. SYSCOMS COMPLETE CSIT. 

D-12. BATTLE GROUP SYSTEM INTEROPERABILITY TESTING (BGSIT) BEGINS. ASHORE AND AFLOAT BGSIT CONTINUE TO D-7. MARINE CORPS TACTICAL SYSTEMS SUPPORT ACTIVITY (MCTSSA) AND MARINE INFORMATION TECHNOLOGY NETWORK OPERATIONS CENTER (MITNOC) PARTICIPATE IN LAND BASE (LAB) TESTING. 

D-10. PRE-TCD CONFERENCE. FINAL C4I CONFIGURATION STATUS IS BRIEFED TO INCLUDE INSTALLATION AND TRAINING SHORTFALLS. 

D-7. NAVSEA 53 PRODUCES PRELIMINARY CAPABILITIES AND LIMITATIONS (CAPS/LIMS) DOCUMENT BASED ON PREVIOUS TESTING. 

D-6. TCD OCCURS. WAIVERS TO CHANGE CONFIGURATION MUST BE APPROVED BY FLTCINC.  MEU/ARG BEGIN PRE-DEPLOYMENT TRAINING CYCLE. 

D-5. ARG SYSTEMS INTEGRATION TESTING (ARGSIT) BEGINS AND CONTINUES THROUGH THE PRE-DEPLOYMENT TRAINING CYCLE (D-6 TO D-1). MEU, MCTSSA, AND MITNOC PARTICIPATE IN ARGSIT. NOTE THAT ARGSITS ARE CONDUCTED AT DIFFERENT TIME FRAMES FOR EACH ARG AND EACH PHIBGRU. 

D-1. NAVSEA 53 PUBLISHES FINAL CAPS/LIMS DOCUMENT BASED ON TESTING. 

D-0. ARG/MEU DEPLOY. 

D+2. MEU PROVIDES FEEDBACK ON D-30 PROCESS FOR CURRENT DEPLOYMENT TO HQMC VIA THE CHAIN OF COMMAND. 

   B. THE TIER SYSTEM.  TIER SYSTEM DESCRIBES THE DEGREE OF INSTALLATION ABOARD SHIP FOR A SYSTEM (I.E. PERMANENT INSTALLATION OR REACH BACK TO ARG ONCE THE LANDING FORCE (LF) IS ESTABLISHED ASHORE). 

     (1). TIER-1N. BLUE-IN-SUPPORT-OF-GREEN (BISOG) NAVY SYSTEMS THAT THE MARINE CORPS REQUIRES INSTALLED IN ORDER TO PERFORM AMPHIBIOUS MISSIONS. THESE SYSTEMS ARE PERMANENTLY INSTALLED ABOARD THE SHIP, CONNECTED TO THE SHIP'S IT/COMMUNICATION INFRASTRUCTURE, AND REMAIN ON SHIP WHEN THE LANDING FORCE TRANSITIONS ASHORE. (I.E.SINCGARS, LAN SERVERS/DROPS, UHF SATCOM). 

     (2). TIER 1. SYSTEMS WITH SOME ELEMENT PERMANENTLY INSTALLED ABOARD SHIP. THESE SYSTEMS ARE CONNECTED TO THE SHIP'S IT/COMMUNICATION INFRASTRUCTURE, REQUIRE RACK/MOUNT, POWER, POSSIBLE UNIQUE CABLE CONNECTIONS, AND LAN CONNECTION, AND REMAIN ON SHIP WHEN THE LANDING FORCE TRANSITIONS ASHORE. (I.E. AFATDS, EADS, ATLASS II). 

     (3). TIER 2. SYSTEMS WHICH ARE CARRIED ON BY USMC AND TEMPORARILY CONNECTED TO THE EXISTING IT/COMMUNICATION INFRASTRUCTURE. SYSTEM IS DESIGNED TO TRANSITION ASHORE WITH THE  LANDING FORCE. (I.E. IOS, TCAC, MAGTF II). 

     (4). TIER 3. SYSTEMS WHICH THE LANDING FORCE BRINGS ABOARD AND DEPLOYS ASHORE DURING AMPHIBIOUS OPERATIONS. THESE SYSTEMS DO NOT CONNECT TO THE SHIP'S IT/COMMUNICATION INFRASTRUCTURE EXCEPT TO TEST OR UPDATE PRIOR TO DEBARKATION. THESE SYSTEMS REACH BACK TO THE ARG, DURING MOVEMENT ASHORE AND/OR WHEN ESTABLISHED ASHORE, AND REQUIRE A COMPATIBLE SYSTEM ABOARD SHIP FOR INTEROPERABILITY.  (I.E. SINCGARS,  SMART-T, MRC-142 (DWTS)). 

3. RESPONSIBILITIES. REF B OUTLINES THE FLTCINC D-30 PLANNING PROCESS IN DETAIL AND THE USMC ROLES AND RESPONSIBILITIES HAVE BEENEXTRACTED FROM REF B AND TAILORED TO APPLY TO USMC COMMANDS AND NMARINES ON NAVY FLAG STAFFS. 

   A. HQMC 

     (1) CONTINUOUS TASKS: 

         (A) ESTABLISH AND PROMULGATE THE ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

         (B) IDENTIFY, IN CONJUNCTION WITH MCCDC, MCSC, AND OPNAV N6/N75 CURRENT NAVY AND USMC C4ISR SYSTEMS PLANNED TO BE INSTALLED PAGE 05 RUEOMFA7450 UNCLAS ON AMPHIBIOUS SHIPS. 

         (C) TRACK INSTALL FUNDING PER SYSTEM PER SHIP PER ARG IN THE IT-21 MATRIX AND IDENTIFY BISOG SHORTFALLS TO OPNAV N6/N75. 

         (D) REVIEW AFTER ACTION REPORTS FROM MEUS AND AMPHIBIOUS  OPERATIONS / EXERCISES AND ADJUST POLICIES, PRIORITIES, AND PROCESSESACCORDINGLY. 

     (2) D-30 MILESTONES: 

D-30. REVIEW ARG C4ISR INSTALLATION STATUS. 

D-29. REVIEW MASTER MAGTF AFLOAT BASELINE PROVIDED BY MARCORSYSCOM. 

D-28. ATTEND INITIAL BASELINE REVIEW CONFERENCE AND REVIEW PROPOSED  BASELINE. 

D-27. REVIEW DRAFT INITIAL BASELINE. 

D-25. ATTEND D-25 CONFERENCE AS REQUIRED. 

D-24. ATTEND BASELINE REVIEW BOARD (D-24) CONFERENCE. 

D-19. REVIEW READINESS STATUS OF SHIPBOARD INSTALLS. 

D-18. MONITOR CSIT. 

D-17-D-5. MONITOR BGSIT. REVIEW THE NAVSEA PRELIMINARY CAPABILITIES  AND LIMITATION (CAPS/LIMS) DOCUMENT. 

D-12. REVIEW INSTALLATION STATUS UPDATE MESSAGE. PARTICIPATE IN BGSIT (MITNOC) 

D-10. ATTEND PRE-TCD CONFERENCE AND PROVIDE FEEDBACK AS REQUIRED. 

D-6.  ATTEND D-6 CONFERENCE. 

D-5-2.MONITOR AND PARTICIPATE IN ARGSIT (MITNOC). 

D+2.  REVIEW MEU/ARG FEEDBACK. 

   B. MCCDC 

     (1) CONTINUOUS TASKS: 

         (A) READ AND UNDERSTAND THE ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

         (B) IDENTIFY, IN CONJUNCTION WITH HQMC, MCSC, AND OPNAV N6/N75, CURRENT NAVY AND USMC C4ISR REQUIREMENTS PLANNED TO BE INSTALLED ON AMPHIBIOUS SHIPS. 

         (C) REVIEW AFTER ACTION REPORTS FROM MEUS AND AMPHIBIOUS OPERATIONS /EXERCISES AND INCORPORATE INTO UPDATED AMPHIB C4ISR DOCUMENTS. 

         (D) PROMULGATE CHANGES TO REF A, AS REQUIRED. 

     (2) D-30 MILESTONES: 

D-30. REVIEW ARG C4ISR INSTALLATION STATUS. 

D-29. REVIEW MASTER MAGTF AFLOAT BASELINE PROVIDED BY MARCORSYSCOM. 

D-28. ATTEND INITIAL BASELINE REVIEW CONFERENCE AND REVIEW PROPOSED BASELINE. 

D-27. REVIEW DRAFT INITIAL BASELINE. 

D-25. ATTEND D-25 CONFERENCE AS REQUIRED. 

   C. MARCORSYSCOM 

     (1) CONTINUOUS TASKS: 

         (A) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

         (B) IDENTIFY, IN CONJUNCTION WITH MCCDC, CURRENT NAVY AND USMC C4ISR SYSTEMS TO BE DEPLOYED ON ARG SHIPS AND DETERMINE LEVEL OF NAVY SHIPBOARD INTEROPERABILITY IN 4 TIERS. 

         (C) CONSOLIDATE REQUIREMENTS FOR EACH ARG AND PUBLISH MAGTF AFLOAT BASELINE. MODIFY BASELINE AS REQUIRED BASED ON INPUT FROM THE  MARFORS. 

         (D) ENSURE TCD WAIVER OFFERS ARE INITIATED AS REQUIRED FOR BISOG C4I SYSTEMS. 

         (E) IDENTIFY INTEROPERABILITY ISSUES BETWEEN USMC AND USN  SYSTEMS. 

     (2) D-30 MILESTONES: 

D-30. REVIEW ARG C4ISR INSTALLATION STATUS. 

D-29. PROMULGATE MAGTF AFLOAT BASELINE FOR ARG TO HQMC, MCCDC, MARFOR, MEF, AND MARINE LIAISON OFFICERS AT COMMANDER NAVAL SURFACE FORCE (CNSL/P) AND COMMANDER AMPHIBIOUS GROUP (CPG) FOR CHOP. 

D-28. ATTEND INITIAL BASELINE REVIEW CONFERENCE AND REVIEW PROPOSED        BASELINE. 

D-27. STAFF INITIAL BASELINE TO PROJECT MANAGERS, HQMC, AND MARFORFOR COMMENT. 

D-25. PRESENT USMC INPUTS TO DRAFT INITIAL BASELINE AT D-25 CONFERENCE. 

D-24. VALIDATE AND BRIEF USMC C4ISR SYSTEMS AT FLAG LEVEL (D-24) BASELINE REVIEW BOARD CONFERENCE. 

D-19. REVIEW READINESS STATUS OF SHIPBOARD INSTALLS AND HIGHLIGHT DEFICIENCIES WHICH REQUIRE GENERAL/FLAG OFFICER ATTENTION TO HQMC        AND MARFOR. 

D-18. MONITOR CSIT. 

D-13. VALIDATE TIER-1N/USMC SYSTEMS REVIEW. 

D-17-D-5. MONITOR BGSIT AND FACILITATE RESOLUTION OF INTEROPERABILITY ISSUES. REVIEW THE NAVSEA 53 PRELIMINARY CAPABILITIES AND LIMITATION (CAPS/LIMS) DOCUMENT. 

D-12. PROMULGATE INSTALLATION STATUS UPDATE MESSAGE. PARTICIPATE IN BGSIT (MCTSSA). 

D-10. ATTEND PRE-TCD CONFERENCE AND PROVIDE FEEDBACK AS REQUIRED. 

D-6.  IDENTIFY RISKS TO REQUIRED USMC WARFIGHTING CAPABILITIES, ATTEND D-6 CONFERENCE, COORDINATE WITH SPAWAR TO CORRECT LIMITATIONS. 

D-5-2.MONITOR AND PARTICIPATE ARGSIT (MCTSSA), REPORT RESULTS/DEFICIENCIES. ESTABLISH PAO&M TO CORRECT LIMITATIONS. 

D+2.  REVIEW MEU/ARG FEEDBACK. 

   D. MARFORPAC/LANT 

      (1) CONTINUOUS TASKS: 

          (A) AS CG, FLEET MARINE FORCE, ACT AS TYCOM TO FLTCINC. 

          (B) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

          (C) TRACK FLTCINC BATTLE FORCE COMPOSITION CHANGES. 

          (D) PROVIDE RECOMMENDED ADDITIONS/DELETIONS TO THE MAGTF AFLOAT BASELINE TO MARCORSYSCOM AS REQUIRED. 

          (E) ENSURE TCD WAIVER OFFERS ARE INITIATED AS REQUIRED FOR BISOG C4I SYSTEMS. 

          (F) WORK IN CONJUNCTION WITH FLTCINC TO ENSURE THAT BISOG C4ISR SYSTEMS ARE BEING FUNDED FOR EACH ARG. 

      (2) D-30 MILESTONES: 

D-29. REVIEW MASTER MAGTF AFLOAT BASELINE PROVIDED BY MARCORSYSCOM. 

D-27. REVIEW INITIAL BASELINE CONFIGURATION AND PROVIDE TO THE FLTCINC A LIST OF PLANNED AND FUNDED SYSTEMS TO BE INSTALLED OR CROSS-DECKED FROM ANOTHER ARG. INITIATE A PRIORITIZED REQUEST TO FLTCINC WHICH IDENTIFIES REQUIREMENTS NOT INCLUDED (UNFUNDED) IN THE INITIAL BASELINE CONFIGURATION. 

D-25. ATTEND D-25 CONFERENCE, COORDINATE INPUTS TO DRAFT BASELINE CONFIGURATION FROM MEF/MEU AND MARINE LIAISON OFFICERS AT PHIBGRU, NAVAL SURFACE FORCE, AND SPAWAR. 

D-24. ATTEND D-24 CONFERENCE AND VOTE ON THE FINAL BASELINE CONFIGURATION. 

D-19. MONITOR STATUS OF SHIPBOARD INSTALLS AND COMMENT ON STATUS TO FLTCINC AND HQMC AS REQUIRED. 

D-18. MONITOR CSIT. 

D-17-D-5. MONITOR BGSIT. REVIEW PRELIMINARY CAPABILITIES AND LIMITATIONS (CAPS/LIMS) DOCUMENT. 

D-12. REVIEW INSTALLATION STATUS MESSAGE. 

D-10. ATTEND PRE-TCD D-10 CONFERENCE AND PROVIDE INPUT AS REQUIRED. 

D-6.  ATTEND D-6 CONFERENCE. 

D-5-2.MONITOR ARGSIT PROGRESS REVIEW CAPS/LIMS DOCUMENT. 

D+2.  REVIEW MEU/ARG FEEDBACK AND PROVIDE COMMENTS TO HQMC, MCSC, AND MCCDC. 

   E. I AND II MARINE EXPEDITIONARY FORCE 

      (1) CONTINUOUS TASKS: 

          (A) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

          (B) PROVIDE RECOMMENDED ADDITIONS/DELETIONS TO THE MAGTF AFLOAT BASELINE TO MARFOR AS REQUIRED. 

          (C) IN CONJUNCTION WITH THE MARINE LIAISON OFFICERS AT PHIBGRU AND NAVAL SURFACE FORCE, MONITOR THE STATUS OF TIER-1N C4I INSTALLS ON AMPHIBIOUS SHIPPING AND COMMENT ON STATUS VIA CHAIN OF COMMAND AS REQUIRED. 

          (D) ENSURE TCD WAIVER OFFERS ARE INITIATED AS REQUIRED FOR BISOG C4I SYSTEMS. 

      (2) D-30 MILESTONES: 

D-29. REVIEW MASTER MAGTF AFLOAT BASELINE PROVIDED BY MARCORSYSCOM. 

D-27. REVIEW INITIAL BASELINE CONFIGURATION AND PROVIDE MARFOR A LIST OF PLANNED AND FUNDED SYSTEMS TO BE INSTALLED OR CROSS-DECKED FROM ANOTHER ARG. INITIATE A PRIORITIZED REQUEST TO MARFOR WHICH IDENTIFIES REQUIREMENTS NOT INCLUDED (UNFUNDED) IN THE INITIAL BASELINE CONFIGURATION. 

D-25. ATTEND D-25 CONFERENCE IF REQUIRED, PROVIDE INPUT TO DRAFT BASELINE CONFIGURATION FROM MEF/MEU AND MARINE LIAISON OFFICERS AT PHIBGRU, NAVY SURFACE FORCE. 

D-24. ATTEND D-24 CONFERENCE (NON-VOTING MEMBER). 

D-19. IN CONJUNCTION WITH THE MARINE LIAISON OFFICERS AT PHIBGRU AND NAVY TYPE COMMANDER, MONITOR THE STATUS OF TIER-1N C4I INSTALLS ON ARG. 

D-17-D-5. MONITOR BGSIT. REVIEW PRELIMINARY CAPS/LIMS DOCUMENT. 

D-12. REVIEW INSTALLATION STATUS MESSAGE. 

D-10. ATTEND PRE-TCD D-10 CONFERENCE IF MEU CANNOT ATTEND. 

D-6.  ATTEND D-6 CONFERENCE IF MEU CANNOT ATTEND OR IF DESIRED. 

D-5-2.MONITOR ARGSIT PROGRESS, REVIEW CAPS/LIMS DOCUMENT. 

D+2.  REVIEW MEU/ARG FEEDBACK AND COMMENT ON MEU FEED BACK VIA CHAIN OF COMMAND. 

   F. MARINE EXPEDITIONARY UNIT 
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      (1) CONTINUOUS TASKS: 

          (A) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

          (B) PROVIDE RECOMMENDED ADDITIONS/DELETIONS TO THE MAGTF AFLOAT BASELINE TO MEF AS REQUIRED. 

          (2) D-30 MILESTONES: 

D-12. REVIEW INSTALLATION STATUS MESSAGE. SCHEDULE INTEGRATED BATTLE FORCE TRAINING. 

D-10. ATTEND PRE-TCD D-10 CONFERENCE, IF AVAILABLE. 

D-6.  ATTEND D-6 CONFERENCE. EVALUATE ALL TCD WAIVER PROPOSALS THAT EFFECT THE MEU AND MAKE RECOMMENDATIONS TO MEF. 

D-5-2.PARTICIPATE IN ARGSIT, REVIEW CAPS/LIMS DOCUMENT. 

D-0   DEPLOY. 

D+2.  PROVIDE D-30 PROCESS FEEDBACK TO MEF. 

   G. MARINE LIAISON OFFICER AT FLTCINC 

      (1) CONTINUOUS TASKS: 

          (A) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

          (B) SERVE AS THE MARINE LIAISON AND ADVOCATE FOR ALL AMPHIBIOUS MAGTFS. 

      (2) D-30 MILESTONES: 

D-30. REVIEW FLTCINC BATTLE FORCE COMPOSITION MSG AND TRACK ANY  CHANGES TO ARG COMPOSITION. PAY PARTICULAR INTEREST TO C4 INSTALLATIONS ON PREVIOUS DEPLOYMENTS AND IDENTIFY ANY ADDITIONS/CHANGES THAT ARE NECESSARY FOR EACH SHIP IN THE ARG. 

D-27. REVIEW INITIAL BASELINE CONFIGURATION AND KEEP NAVSEA/SPAWAR /MCSC/MARFORS APPRISED OF ANY UNIQUE USMC C4 REQUIREMENTS. 

D-25. ATTEND D-25 CONFERENCE. DIRECTLY COORDINATE WITH MARFOR/MCSC TO ENSURE ALL USMC C4 AMPHIBIOUS REQUIREMENTS ARE IDENTIFIED AND INCLUDED  IN THE PROPOSED BASELINE. 

D-24. ATTEND D-24 CONFERENCE. DIRECTLY COORDINATE WITH MARFOR/MCSC TO ENSURE ALL USMC C4 AMPHIBIOUS REQUIREMENTS ARE IDENTIFIED AND INCLUDED IN THE PROPOSED BASELINE BEFORE FINAL VOTE. 

D-19. MONITOR THE STATUS OF TIER-1N C4I INSTALLS ON ARG. ENSURE ADDITIONS /CHANGES ARE PROPERLY SUBMITTED TO ELECTRONIC CONFIGURATION CONTROL BOARD (ECCB) WEB PAGE. 

D-18. MONITOR CSIT. 

D-17-D-5. MONITOR BG/ARGSIT AND IDENTIFY ANY UNIQUE C4 BISOG SYSTEMS DEFICIENCIES. ONCE IDENTIFIED, NOTIFY APPROPRIATE AGENCIES FOR RESOLUTION REVIEW INSTALLATION STATUS MESSAGES. EVALUATE ALL TCD PAGE 05 RUEOMFA7452 UNCLAS WAIVER PROPOSALS AND ENSURE THEY ARE ADDRESSED BY THE FLTCINC ACCORDINGLY. 

D-10. ATTEND PRE-TCD D-10 CONFERENCE. 

D-6.  ATTEND D-6 CONFERENCE. 

D-5-2.PARTICIPATE IN MEU/ARG PRE-DEPLOYMENT TRAINING AS REQUIRED TO DEVELOP LESSONS LEARNED AND PROCESS IMPROVEMENT RECOMMENDATIONS. DISSEMINATE ABOVE INFORMATION TO MARFOR/HQMC/MCSC/MCCDC/SPAWAR/NAVSEA. MONITOR C4I VERIFICATION CHECK-OUTS TO ENSURE BISOG C4 SYSTEMS ARE OPERATIONAL ON EACH ARG. MONITOR CASREPS OF CRITICAL BISOG C4 SYSTEMS DURING MEU/ARG PRE-DEPLOYMENT TRAINING. 

D+2.  REVIEW MEU/ARG FEEDBACK AND PROVIDE COMMENT TO MARFOR AS REQUIRED. 

   H. MARINE LIAISON OFFICER AT SPAWAR 

      (1) CONTINUOUS TASKS: 

          (A) MONITOR STATUS OF C4ISR CONFIGURATIONS FOR TIER 1N AND TIER 1 SYSTEMS IN ALL ARGS FROM INITIAL BASELINE TO TCD. 

          (B) ADVISE MARFORS, MCSC, AND HQMC C4 OF ANY CHANGES TO C4ISR CONFIGURATIONS WHICH OCCUR OUTSIDE THE D-30 PROCESS. 

          (C) SERVE AS AN ON-SITE ADVOCATE FOR ALL USMC C4 REQUIREMENTS TO SPAWAR AS REQUIRED. 

   I. MARINE CORPS ADVISOR AT NAVAL SEA SYSTEMS COMMAND 

      (1) CONTINUOUS TASKS: 

          (A) MONITOR STATUS OF C4ISR CONFIGURATIONS FOR TIER 1N AND TIER 1 SYSTEMS IN ALL ARGS FROM INITIAL BASELINE TO TCD. 

          (B) ASSIST AND TRACK SHIP ALTERATIONS THAT ARE OF USMC INTEREST. 

         (C) SERVE AS AN ON-SITE ADVOCATE FOR ALL USMC C4 REQUIREMENTS TO NAVSEA AS REQUIRED. 

   J. MARINE LIAISON OFFICER AT NAVAL SURFACE FORCE (CNSL/CNSP) 

      (1) CONTINUOUS TASKS: 

         (A) SERVE AS THE MARINE LIAISON AND ADVOCATE FOR ALL AMPHIBIOUS MAGTFS. 

         (B) COORDINATE DISTRIBUTION OF TIER-1N C4I INSTALLATIONS ON AMPHIBIOUS SHIPS IN THE SURFACE FORCE IAW REF A. 

         (C) CONDUCT SHIP CHECKS AND MAINTAIN STATUS OF CURRENT AND PLANNED C4I CAPABILITIES FOR ALL SURFACE FORCE AMPHIBIOUS SHIPS. 

         (D) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

      (2) D-30 MILESTONES: 

D-29. REVIEW MASTER MAGTF AFLOAT BASELINE PROVIDED BY MARCORSYSCOM. 

D-27. REVIEW INITIAL BASELINE CONFIGURATION AND PROVIDE INPUT AS REQUIRED. 

D-25. ATTEND D-25 CONFERENCE. PROVIDE INPUT TO DRAFT BASELINE CONFIGURATION FROM MEF/MEU AND MARINE LIAISON OFFICERS AT PHIBGRU AS REQUIRED. 

D-24. ATTEND D-24 CONFERENCE, ADVISE CNSL/CNSP VOTING MEMBER ON BISOG C4 SYSTEMS ISSUES. 

D-19. MONITOR THE STATUS OF TIER-1N C4 SYSTEMS INSTALLATIONS ON ARG. 

D-18. MONITOR CSIT. 

D-17-D-5. MONITOR BGSIT. REVIEW PRELIMINARY CAPS/LIMS DOCUMENT. 

D-12. REVIEW INSTALLATION STATUS MESSAGE. 

D-10-6. ATTEND PRE-TCD CONFERENCE. 

D-5-2.REVIEW MEU/ARG PRE-DEPLOYMENT TRAINING AND LESSONS LEARNED AS REQUIRED.  DEVELOP PROCESS IMPROVEMENT RECOMMENDATIONS TO IMPROVE MARINE CORPS D-30 INVOLVEMENT. 

D+2.  REVIEW MEU/ARG FEEDBACK. 

   K. MARINE LIAISON OFFICER/LANDING FORCE C4 SYSTEMS TEAMS AT AMPHIBIOUS GROUP 2/3 (PHIBGRU) 

      (1) CONTINUOUS TASKS: 

         (A) SERVE AS THE MARINE LIAISON AND ADVOCATE FOR ALL AMPHIBIOUS MAGTFS. 

         (B) COORDINATE LOCATION AND DISTRIBUTION OF TIER-1N C4I INSTALLATIONS ON AMPHIBIOUS SHIPS IN THE PHIBGRU IAW REF A. 

         (C) PROVIDE WATERFRONT LIAISON TEAMS TO CONDUCT SHIP TO LANDING FORCE COORDINATION THROUGHOUT THE D-30 PROCESS, ADDRESSING LF C4ISR ISSUES BEFORE THE EMBARKING MEU IS ABLE TO FULLY ENGAGE DIRECTLY IN THE D-30 PROCESS. 

         (D) CONDUCT SHIP CHECKS AND MAINTAIN STATUS OF CURRENT AND PLANNED C4I CAPABILITIES FOR ALL PHIBGRU SHIPS. 

         (E) ENSURE TCD WAIVERS ARE INITIATED AS REQUIRED FOR BISOG C4I SYSTEMS. 

         (F) READ AND UNDERSTAND ROLES AND RESPONSIBILITIES OUTLINED IN THIS MSG AND REF B. 

      (2) D-30 MILESTONES: 

D-29. REVIEW MASTER MAGTF AFLOAT BASELINE PROVIDED BY MARCORSYSCOM. 

D-27. REVIEW INITIAL BASELINE CONFIGURATION AND PROVIDE INPUT TO MARFOR. 

D-25. ATTEND D-25 CONFERENCE IF REQUIRED, PROVIDE INPUT TO DRAFT BASELINE CONFIGURATION FROM MEF/MEU AND MARINE LIAISON OFFICERS AT PHIBGRU, NAVY TYPE COMMANDER. 

D-24. ATTEND D-24 CONFERENCE (NON-VOTING MEMBER). 

D-19. MONITOR THE STATUS OF C4I INSTALLS ON ARG. 

D-18. MONITOR CSIT. 

D-17-D-5. MONITOR BGSIT. REVIEW PRELIMINARY CAPS/LIMS DOCUMENT. 

D-12. REVIEW INSTALLATION STATUS MESSAGE. 

D-10-6. ATTEND PRE-TCD D-10 CONFERENCE. EVALUATE ALL TCD WAIVER PROPOSALS AND MAKE RECOMMENDATION TO THE NAVAL SURFACE FORCE AND MARFOR. 

D-6.  ATTEND D-6 CONFERENCE. 

D-2-5.PARTICIPATE IN MEU/ARG PRE-DEPLOYMENT TRAINING, DEVELOP LESSONS LEARNED AND PROCESS IMPROVEMENT RECOMMENDATIONS TO IMPROVE MARINE CORPS D-30 INVOLVEMENT. 

D+2.  REVIEW MEU/ARG FEEDBACK. 

6. FORWARD DEPLOYED NAVAL FORCE (FDNF). BECAUSE OF THE NATURE OF THE FDNF, THE D-30 PROCESS FOR THE EAST AND WEST COAST FLEETS DOES NOT MATCH THE DEPLOYMENT CYCLE OF THE 4 AMPHIBIOUS SHIPS IN THE FDNF PACIFIC. MARFORPAC AND III MEF WILL USE REF C AS A GUIDELINE AND AS THE FDNF PROCESS EVOLVES, ADDITIONAL USMC GUIDANCE WILL BE PROVIDED VIA SEPCOR. 

7.  TO ENSURE MAGTFS HAVE ROBUST AND REDUNDANT C4 CAPABILITIES AVAILABLE WHEN EMBARKED, A COORDINATED EFFORT BY THE COMMANDS AND FLAG LLOWANCE C4 MARINES LISTED ABOVE IS REQUIRED.  WHILE SE&I, MARCORSYSCOM IS RESPONSIBLE FOR THE MAGTF AFLOAT BASELINE, CONTINUAL FEEDBACK FROM THE OPERATING FORCES IS REQUIRED TO ENSURE THAT THE BASELINES BEING PRESENTED DURING THE D-30 PROCESS ARE MEETING THE WARFIGHTING REQUIREMENTS OF THE MARINE FORCES DEPLOYING ON AMPHIBIOUS SHIPS. 

// 

