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MARINE CORPS SYSTEMS COMMAND ORDER 5238.1

From:  Commander

To:    Distribution List

Subj:  Systems Engineering and Integration (SE&I) of Marine

       Corps Command, Control, Communications, ComputerS,

       Intelligence, Surveillance, and Reconnaissance (C4ISR)

       Systems

Ref:  (a) CJCSI 6212.01B
      (b) DoD Joint Technical Architecture of 31 March 2000
      (c) MCO 3093.1C

      (d) DoDD 5200.40

      (e) DoD C4ISR Architecture Framework, Version 2.0 of

          18 December 1997

1.  Purpose.  To establish C4ISR systems integration and interoperability management policy and procedures within Marine Corps Systems Command (MARCORSYSCOM), per the references, to ensure:
    a.  To the maximum extent possible, all Marine Corps C4ISR systems will be compatible and interoperable with each other, designated C4ISR systems of the Commanders in Chief, other Services, DoD Agencies, and with approved Allied systems.

    b.  Policies and procedures are established to define systems and technical architecture design and management, C4ISR system standards, technical insertion criteria, information assurance, and testing Marine Corps tactical C4ISR systems to ensure compliance with MAGTF C4ISR Integrated Package (MIP) specifications and joint certification mandates.

    c.  Technology employed in information systems provides a seamless flow of data from its source, through communications architecture, to each C4ISR system.

    d.  A MARCORSYSCOM framework to resolve both internal and external C4ISR systems interoperability and integration issues exists.
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2.  Scope.  This Order applies to all USMC C4ISR systems, to include automated information systems (AIS), tactical data systems, and mission support systems under the research and development, acquisition, fielding, and life cycle management of MARCORSYSCOM and all other systems that comprise or operate in the USMC C4ISR architecture.  This Order is intended to promote seamless data exchange between tactical C4ISR systems and mission support systems that normally operate in a garrison environment, but are capable of tactical employment and can provide essential information to a deployed tactical commander.
3.  Background.  C4ISR systems support the commander’s prosecution of the battle by collecting, processing, disseminating, and protecting information.  The primary purpose of C4ISR systems is to provide information on which Marines can make decisions in order to take appropriate action.  This information must be relevant, timely, and in a form that Marines can easily understand and manipulate.  These C4ISR systems include the facilities, equipment, communications, procedures, and personnel essential to support the command and control of Marine forces and their operations.  The delegation of responsibilities prescribed by this Order to support MARCORSYSCOM C4ISR systems integration and interoperability must be fully understood and implemented to be effective.
4.  Action.  The following roles and responsibilities are assigned to ensure C4ISR systems developed and acquired by MARCORSYSCOM for the Marine Corps meet the stated requirements for interoperability with other systems and are fully integrated into those platforms identified for Marine Corps C4ISR systems support.

    a.  Program Analysis and Evaluation.  Route all mission need statements (MNS), operational requirements documents (ORD), concepts of employment (COE), operational mode summary and mission profile (OMS/MP), and concepts of operation (CONOPS) for C4ISR systems and equipment received from the Marine Corps Combat Development Command for review to the Directorate Action Group (DAG), C4ISR Directorate.  The DAG will route to the appropriate program manager (PM) and to the Director (Dir), SE&I Division, C4ISR Directorate for review.  The DAG will consolidate all inputs for the C4ISR Directorate.

2

                                            MARCORSYSCOMO 5238.1

                                            1 Nov 00

    b.  Deputy Commander, C4ISR Directorate
        (1) Establish an SE&I activity to provide the oversight, processes, engineering analysis, and configuration management for C4ISR systems interoperability and platform integration of all Marine Corps and Joint C4ISR systems sponsored by MARCORSYSCOM.

        (2) Include the analysis of interoperability and integration requirements in all program milestone decision reviews for C4ISR systems and in reviews for programs that solicit C4ISR systems support and integration.

    c.  Dir, SE&I Division
        (1) Provide support to the Deputy Commander, C4ISR in the area of C4ISR systems interoperability, commonality, integration, architecture, new technology insertion, information security, and overall C4ISR strategy.

        (2) Develop and maintain the Marine Corps C4ISR Systems and Technical Architectures.

        (3) Provide macro-level configuration management for C4ISR systems within the C4ISR Directorate.

        (4) Provide interoperability and integration analysis for C4ISR systems.

        (5) Review and analyze program documentation of C4ISR systems in support of milestone decisions and provide recommendations to the milestone decision authority.

        (6) Provide the engineering, integration, and interoperability support for USMC C4ISR systems integration aboard naval platforms.  Act as the Marine Corps representative to the Navy D-30 program.

        (7) Provide an Information Assurance program for MARCORSYSCOM.  Support to MARCORSYSCOM includes:  certification and accreditation of all tactical and strategic C4ISR AIS’s, C4ISR Information Security support, and Project Objective Memorandum support of Communications Security hardware/software to the Marine Corps.
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        (8) Develop and implement a Science and Technology transition program for the C4ISR Directorate.  This program will directly support C4ISR systems development and interface with the MARCORSYSCOM Science and Technology Directorate.

        (9) Review C4ISR related documents within MARCORSYSCOM (e.g., MNS, ORD, COE, OMS/MP, CONOPS) and forward comments to the DAG for disposition.

        (10) Establish administrative oversight for the MAGTF C4I Configuration Control Board and the Interoperability Working Group.

    d.  Commanding Officer, Marine Corps Tactical Systems

Support Activity (MCTSSA)
        (1) Establish a systems integration environment to support SE&I analysis of C4ISR systems interoperability and integration.  Provide sufficient resources to support MIP verification and certification.
        (2) Provide Marine Corps C4ISR systems for joint certification testing and ensure those systems requiring joint interoperability certification are certified prior to Milestone III of the acquisition cycle.

        (3) Provide support as a Joint Participating Test Unit with the Joint Interoperability Test Command and act as the Marine Corps representative to the Joint Analysis Review Panel.

         (4) Provide assistance to Operating Forces to remedy interoperability and integration problems encountered with fielded C4ISR systems.

    e.  Dir’s and PM’s.  All dir’s and PM’s are responsible for ensuring full compliance of this Order to support C4ISR systems interoperability and integration.  At a minimum, this includes 
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participation in the MAGTF C4ISR Configuration Control Board process and compliance with the SE&I approved guidance.

5.  Applicability.  This Order is applicable to MCTSSA.

                                J. M. FEIGLEY

DISTRIBUTION:  A
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