C4ISR INteroperability and integration target board CHARTER

1.  TARGET BOARD CHARTER
    a.  PURPOSE:  This charter establishes the C4ISR Target Board, which shall function under the authority of the Deputy Commander, C4I Integration, MARCORSYSCOM.  The C4ISR Target Board shall assist the Deputy Commander with achieving information superiority across the MAGTF and is responsible for the oversight and management of interoperability and integration “targets”.

Targets are system level issues, which pose a potential impact to the MARCORSYSCOM Enterprise-Level Systems Architecture.  The tactical portion of this Systems’ Architecture was base-lined under the MAGTF C4ISR Integrated Architecture Picture (MCIAP).  Additionally, targets will involve system interoperability and integration issues between systems that are managed by different Product Group Directors (PGDs), which cannot be resolved at lower echelons.  Targets may also include system interface issues between USMC systems and systems of other services and external agencies, as well as other significant system interface and integration issues that require the concurrence of the Commander, MARCORSYSCOM.

    b.  OBJECTIVES:  The Deputy Commander, C4I Integration will work with the MARCORSYSCOM PGDs to develop an integrated and interoperable enterprise-wide C4ISR “System-of-Systems”.  The MAGTF C4ISR systems architecture shall consist of a collection of subsystems (hardware and software) designed to automate the processes associated with one or more of the six war-fighting functions; Command and Control (C2), Force Protection, Sustainment, Maneuver, Intelligence, and Fires.  These subsystems are the sources of the data shared between MAGTF organizations and operational facilities.  By using common computer hardware, fully integrated software, and approved Joint standards and interfaces, MAGTF C4ISR systems will have the capability for seamless interoperability regardless of the functional area(s) they support.

    c.  MEMBERSHIP:

        Deputy Commander for C4I Integration, MARCORSYSCOM       

        
(Chairman)

        MARCORSYSCOM PGD 10 

        MARCORSYSCOM PGD 11

        MARCORSYSCOM PGD 12

        MARCORSYSCOM PGD 13 (issue dependent)

        MARCORSYSCOM PGD 14 (issue dependent)

        MARCORSYSCOM PGD 15 (issue dependent)

        MARCORSYSCOM PGD 16 (issue dependent)

        CO, MCTSSA

        Director, SE&I Division 

        Director, Concepts Branch, Warfighting Requirements    

        
Division, MCCDC

        DRPM, AAAV

        SYSCOM Liaison Officers, I/II MEF

        Support Groups and Teams:

        1) Interoperability Working Group (IWG):  The IWG, functioning under the authority of the Director, SE&I Division, is responsible for the oversight and management of Marine Corps C4ISR Service/Joint/Combined interoperability. The IWG is responsible to the Director SE&I for providing recommendations to facilitate decisions regarding proposed changes to interoperability configuration items, C4I standards, data elements, and Marine Corps positions on Service/Joint/Combined interoperability standards and issues.  The IWG shall also coordinate with IPTs to provide technical oversight for target related work efforts.
        2) Integrated Product Teams:  The Target Board, through coordination with all of the MARCORSYSCOM PGDs and other internal/external stakeholders (i.e., independent PMs, HQMC, MCCDC, DRPM AAAV, other Services, etc.) shall charter, resource and assign personnel to IPTs as needed to conduct a detailed assessment of targets.  These IPTs may have multiple issues under consideration at any one time.  Upon completion of these detailed assessments, the IPTs shall present recommended courses of actions to the Target Board addressing programmatic and technical issues as well as identifying resource requirements and a POA&M.

    d.  RESPONSIBILITIES:
        1) The Commander, MARCORSYSCOM, has designated the Deputy Commander, C4I Integration, as the Target Board Chairman.  Although all members of the Target Board can provide information and advise through active participation, the Target Board Chairman is the sole decision maker.  The Target Board Chairman is also responsible for ensuring members and working groups adhere to the Target Board Process.  

        2) The Director, SE&I Division, MARCORSYSCOM, is responsible for administrative and scheduling support to the Target Board.  The Director, SE&I Division, is also responsible for assigning the Target Board Secretariat.  

        3) The Target Board Secretariat performs the administrative functions of the Target Board.  The Secretariat resolves all Target Board administration and scheduling issues, as directed by the Target Board Chairman.  The Secretariat shall maintain a list of members assigned by each organization to the Target Board.  The Secretariat is responsible for the dissemination of all meeting agendas, read‑ahead packages, and minutes to all Target Board members.  The Secretariat records, and tracks the status and assignment of all Target Board decisions and action items.

        4) The Target Board Members identified above shall support the Target Board and provide representatives to Target Board meetings.  MARCORSYSCOM PGDs shall also provide staff personnel and other resources as necessary to support IPTs that are chartered by the Target board.

e.  TASKS:

        1) The Director SE&I Division shall maintain the C4ISR Integrated Systems and Technical Architecture.  The MCIAP, which documents the MAGTF near-term, tactical C4ISR systems architecture baseline, shall identify and include information pertaining to the system interfaces that are needed to facilitate systems interoperability across the enterprise-level architecture.  The MCIAP baseline shall support the analysis of current and new systems integration and interoperability requirements.

        2) The Director, SE&I Division, with concurrence from the MARCORSYSCOM PGDs, shall develop the C4ISR Target Process and document the process on the SE&I Knowledge Center.

        3) The Director, SE&I Division shall make necessary modifications to MSTAR to facilitate the capture and maintenance of all Target documentation in MSTAR.
2. APPROVAL/ ENDORSEMENT:

Robert L. Hobart

Deputy Commander, C4I Integration

MARCORSYSCOM

Distribution:  (to all members)

