	Target Short Title



	TARGET#
	Date TARGET # assigned




                                                                                                               For use by MARCORSYSCOM SE&I Division

C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)

PURPOSE

The completed C4ISR Interoperability Target Originator’s Request (TOR) is an important information component used to identify C4ISR or IT Systems interoperability issues associated with the C4ISR Integrated Systems and Technical Architecture.  Essentially, the TOR acts as a “work request” for identifying current and future (Systems or Technical) interoperability and/or integration issues and it is the primary means for entry into the Target Process.  The TOR identifies systems and/or technical architecture related performance opportunities and deficiencies that impact operational capabilities and overall mission effectiveness.  The TOR can also be used to identify potential opportunities, which may include new capabilities, improvements to existing capabilities, and elimination of redundant or unneeded capabilities.

Target Routing and Status (For use by SE&I Division)


	TGT
	Actions
	Rec’d
	Fwd’d

	1
	Originator Submits

Interoperability issue
	
	     

	2
	SE&I conducts Initial Assessment 
	     
	     

	3a
	TGT BD approves Issueto Target List
	     
	     

	3b
	TGT BD Assigns IPT/Determines Level of Effort
	
	

	4a
	IPT Stands-up -

Develops Potential

Course of Action
	
	

	TGT
	Actions
	Rec’d
	Fwd’d

	4b
	IPT Conducts

Risk Assessments

On COAs
	
	     

	4c
	Determine POA&M and Resources

For COAs 
	     
	     

	5
	TGT BD selects COA – Issues SPD
	     
	     

	6
	Results of IPT

Incorporated into Program and/or Requirements
	
	



The C4I Interoperability Target Process  

(Provided for information and reference)
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C4ISR Interoperability Issue 

- Target Originator’s Request (TOR) 

Part 1 0f 6 - Originator

	Name (Last, First, Initial)
	Rank/Grade

     
	Phone

     
	FAX

     

	     
	     
	Interested in participation on Solution Course of Action IPT?
	     
	Request TOR updates by e-mail?
	     
	E-mail Address

     
	RUC

     



Target Type (select the appropriate choice – add, improve, or delete capability)

	ADD a new capability that does not currently exist
	     
	
	IMPROVE or FIX an existing capability
	     
	
	REMOVE an existing capability
	     



Target Description Describe the nature of the target as it pertains to the condition, consequence, and context.  

a.  Condition, Consequence – A complete target description will include a condition (a brief statement that describes the circumstances, situation, etc. that outlines the potential threat/opportunity as it relates to the Systems/Technical Architecture.  Additionally, the description can include a consequence (a short statement that identifies the potential (positive/negative) outcome) of this condition on the Systems/Technical Architecture.  b.  Context - The target statement describes the condition and consequence of target.  Additional information should also be collected to provide context for the target.  This context (what, when, where, how and why) will ensure that the original intent of the target can be understood as it progresses through the entire process.

     
C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)

Time Frame of Potential Impact to the C4ISR Integrated Architecture?

	URGENT
	     
	
	6 Months
	     
	
	  1 Year
	     
	
	2 Years
	     
	
	5 Years
	     
	
	10 Years
	     
	
	Other (date)      


Rationale Describe why the target requires resolution in timeframe selected (e.g., interoperability issues, Congressional mandate, etc.)
     
How does the target impact the performance of the current Systems Architecture/Technical Architecture?

     
C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)
How does the target impact mission or task effectiveness?

     

Part 2 of 6 – SE&I Assessment Branch Review
	Action Officer:
	
	AO Email:
	

	AO Phone:
	
	Date TOR Review Complete:
	

	Date TOR Forwarded

To Target Board:
	
	Date Target Board:
	


PGD Involvement

	Lead:


	

	Support:


	


TOR Review (Part 1):  Describe the Target in the context of its impact to the current C4ISR Integrated Architecture.
C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)

TOR Review (Part 2): Review projects and initiatives currently in the TGT Process to determine if the TGT is a new initiative, related to current TGT initiatives, or redundant (already addressed by the TGT Process).  When appropriate, the review should include any ongoing S&T initiatives.                   
	


 

Part 3a of 6 - Target Board Endorsement

For use by SE&I
	Lead PGD Organization

     

	POC

     
	Phone

     

	Date Approved

     
	E-mail

     



Comments shall address TOR Review (Part 1).  Modifying comments may address the description of need, the requested timeframe, the mission/task, and benefits and risk.  In order to determine the required level of effort, comments shall include any architecture implications, relative prioritization of the target, and dissenting comments from any supporting PGDs.

Target Board Decision to Continue TGT Processing

	     

	

	     

	

	     

	

	     


CONCUR as written.  The target is approved for further processing; assign to IPT.

CONCUR as modified by comments.  The target, as modified by Target Board comments, is approved for further processing; assign to IPT.

NON-CONCUR.  Rationale is provided in Target Board comments.  The issue shall be returned to Originator with a copy forwarded to SE&I Assessments Branch.

OTHER.  Explained in Target Board comments.

C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)

Target Board Comments (Summary):

	



Part 3b of 6 – Target IPT Assignment

	Lead PGD:
	

	Date IPT Assigned:
	

	IPT Meeting Date:
	

	IPT Membership (Lead)
	Name/Organization

	IPT Membership (Member)
	Name/Organization

	IPT Membership (Member)
	Name/Organization

	IPT Membership (Member)
	Name/Organization

	IPT Membership (Member)
	Name/Organization




Target IPT Charter Required level of effort and resources (summary).

	


C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)


Part 4a of 6 - Target IPT Courses of Action (COAs) 

	Date

Entered
	COA

No.
	IPT Summary

	
	
	

	
	
	

	
	
	



Part 4b of 6 - Target IPT Courses of Action (COAs) Risk Assessment

	Date

Entered
	COA

No.
	IPT Summary

	
	
	

	
	
	

	
	
	



Part 4c of 6 - Target Estimate of Supportability
	Est. of Supportability Due Date: 
	

	IPT Recommendation:
	COA #


Target Estimate of Supportability (POA&M/Resources Summary)
	


C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)


Part 5 of 6 - Target Board Selects COA

	Target Board Selected COA:
	COA #
	Date of Selection:
	

	SPD Draft Date:
	
	SPD Final Date:
	


Description of COA Selected by Target Board 

	


 Target Solution Planning Directive (Summary)

	


C4ISR Interoperability Issue 

- Target Originator’s Request (TOR)

Part 6 of 6 - Assignment of IPT Results to Appropriate Program/Requirements

	



Feedback to Originator

	Date of Response to Originator:
	


Feedback Text

	








Reception and forwarding dates for each part of the TOR are summarized here.  The numbered processes are identified below in the Target process. 





MCCDC Assessment Branch develops Solution Course(s) of Action (COA) for UNS with the help of DOTES SMEs via the DWG (which may include the UNS Originator).  Each UNS will include a Non-materiel COA #1 in fulfillment of both DoD 5000 and SECNAVINST 5000 guidance.  Each Solution COA will present an integrated approach addressing all pertinent pillars of DOTES.  Page 3 of Part 4 provides the recommended Solution COA and rationale for its selection.    





MCCDC Assessment Branch develops Solution Course(s) of Action (COA) for UNS with the help of DOTES SMEs via the DWG (which may include the UNS Originator).  Each UNS will include a Non-materiel COA #1 in fulfillment of both DoD 5000 and SECNAVINST 5000 guidance.  Each Solution COA will present an integrated approach addressing all pertinent pillars of DOTES.  Page 3 of Part 4 provides the recommended Solution COA and rationale for its selection.    
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