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1. 
1.0  
SCOPE. 

The purpose of this Statement of Work (SOW) is to provide Life Cycle Contractor Support (LCCS) services in support of the Marine Corps live fire tactical training ranges and Tactical Engagement Simulation System (TESS) equipment worldwide. The LCCS encompasses operations, maintenance, life cycle sustainment, accountability and reporting. 
Additional Marine Corps trainers are planned to be included as a part of this SOW for LCCS.  They are The Joint National Training Capability (JNTC), the Predator and Javelin.  The new additions to the contract will be separately identified and negotiated at time of incorporation. 
There are six primary USMC operational sites.  They are:
a. Marine Corps Base (MCB) Camp Lejeune North Carolina (CLNC)

b. MCB Camp Pendleton California (CPCA)
c. Marine Corps Air Ground Combat Center (MCAGCC) Twenty-Nine Palms, California
d. Marine Corps Combat Development Command (MCCDC) Quantico Virginia
e. MCB Kaneohe Bay Hawaii (MCBH)
f. MCB Camp S.D. Butler Okinawa Japan 


1.1 Background.  

The scope of the effort entails continued fielding of current Multiple Integrated Laser Engagement System 2000, (MILES 2K) and covers equipment issue/recovery, accountability, inventory control and equipment storage, repair of equipment damaged during exercise use, technical support to TESS supported field training exercises, familiarization training, sustainment training, and overall program management support for total equipment visibility and data collection.  In addition, for any new or additional systems and/or equipment that would support operations and training worldwide. 
1.2 General Information.   

1.2.1 Security and Access Control

You shall be responsible for the physical security of all equipment and access control to all Government Furnished Facilities provided under this contract. 
1.2.2 Employee Identification and Clearances

a. You shall be responsible for ensuring that all of your employees clearly display positive personal identification at all times when they are performing official duties in execution of contract requirements.  Employees performing support activities at the on-site locations to include home stations and field training areas shall wear an unobtrusive and distinguishable uniform consistent with local policies and procedures.
b. The contractor shall ensure that employees are on approved Government access list prior to entering any access-controlled area. Also, during the term of the contract, the government’s designated on-site representative shall be notified, in writing, within 24 hours of the names and positions of all Contractor personnel added to, or removed from, the access control list.   
1.2.3 Contractor Contact Numbers

The Contractor shall provide and maintain a current listing of phone numbers (including cell phone/pagers) for the Contractor Site Manager and next senior employee.  This list shall be provided to the PCO and all applicable system and equipment users.
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All training of Contractor personnel is the sole responsibility of the Contractor.  The Contractor is responsible for providing all competent, qualified personnel necessary to perform his/her responsibilities with every aspect dealing with the MTVR training system. All costs associated with the training of the contractor’s employees will be the responsibility of the Contractor. 

1.2.5 Facility/Office Space
a. The Government will provide the Contractor with the interior office and maintenance space.  The Contractor is responsible for janitorial service for this office space in accordance with Base regulations and at the direction of the government.  Furniture assigned to these spaces will be delineated, as applicable.  The Contractor is responsible for providing all consumables items associated with the support of the office or maintenance spaces (i.e., supplies, printer paper, pencil, etc.).
b. You shall be responsible for providing housekeeping, janitorial services, facilities equipment maintenance, rodent control, access control and commercial telecommunications services needed for contract execution for all Government Furnished Property (GFP) Facilities as listed in the GFP Facilities Matrix.
c. The contractor shall be responsible to furnish the necessary supplies and consumables to accomplish janitorial services.
d. The contractor shall be responsible to provide your telephone connectivity and Internet access.
1.2.6 Relocation of Office or Maintenance Space

The Government reserves the right to relocate office, storage and maintenance space(s) designated for Contractor use.

1.2.7 Cleaning of Workspaces
The contractor shall be responsible for cleaning their assigned workspaces.  All safety and fire requirements shall be complied with to avoid any unsafe conditions or fire hazards.  All areas temporarily occupied by the Contractor shall be left in the same physical and orderly condition as before the Contractor occupied or used the area.  Contractor shall provide all cleaning materials and supplies required to maintain assigned spaces.

1.2.8 Material, Equipment, Spaces and Furniture
The Contractor shall be responsible for providing all material, equipment, spaces and furniture not provided by the Government.  All additions or deletions to the Contractor’s inventory of these items that involve transporting items on-site/off-site must be coordinated through the PCO.

1.2.9 Facility Trouble Calls
In those spaces where the Contractor is the primary occupant (work space, training device spaces, etc.) the Contractor shall be responsible for making trouble calls to the designated government representative.
1.2.10 Clearance
The contractor shall provide for the clearance through the host nation customs system for all material shipments necessary to sustain Military training exercise operations at OCONUS locations. In doing so, you shall comply with all U.S. and host nation laws governing customs and importation taxes.
1.2.11 Vehicles

The contractor shall provide all vehicles required to perform the requirements delineated in this SOW.  The contractor shall have the option of using the Government owned tactical vehicles provided as GFP.  If you use the GFP tactical vehicles, you shall be responsible or maintenance of these GFP tactical vehicles.  When the GFP vehicles are not reparable for any reason, you shall request disposition instructions from the Government for these vehicles. The Government will be responsible for the replacement of that GFP IAW the Government Property Clause of the contract.

1.2.12 Occupational Health and Safety Program
The Contractor shall implement and maintain an Occupational Health and Safety Program. 

1.2.13 Accident and Incident Reporting
The contractor shall immediately report to the Contracting Officer or designated representative all accidents and incidents involving personnel and damage to property.  You shall provide a written report within forty-eight hours of the verbal report.  You shall cooperate fully with all Government Investigation Authorities. 

1.2.14 Major Accident or Incident
Major accidents are defined as accidents or incidents involving personal injury requiring immediate emergency medical attention or damage to property of $10,000 or more in value.  The contractor shall immediately secure the accident scene.  The damaged item or wreckage shall remain secured until released by the accident investigative authority.  You shall provide a written report within 24 hours after the accident.  
1.3 SOFA Status and Special Provisions for Contractor Field Sites Overseas
1.3.1 Contractor personnel employed in Japan under this SOW shall be a citizen of the United States of America.  They shall not pursue employment in Japan that is outside the limits of this contract, and will be performing services in the nature of a Technical Advisor, which are not readily available in Japan.  Based on the preceding qualifications, contractor personnel employed under this SOW will be afforded SOFA status under Article 14 of the U.S./Japan Status Of Forces Agreement.

1.3.2 The contractor shall submit an application to Commander U.S. Forces Japan for designation as an “Official U.S. Contractor” in accordance with the guidance set forth in U.S. Forces Japan Policy Letter 70-2, dated 23 October 1979.

1.3.3 The contractor shall refrain from pursuing any commercial ventures in the country of Japan that are not associated with this or other U.S Government Contracts.

1.3.4 The Contractor and its employees shall agree to adhere to the requirements and provisions set forth in USFJ Policy Letter 70-2, dated 23 October 1989. 

1.3.5  The U.S. Government assumes no responsibility for transportation of the Contractor’s employees or their family members to or from Japanese soil.

1.3.6 Employees of the Contractor performing services in the country of Japan under the authority of this contract will be afforded commissary and exchange privileges.  These privileges will be extended to family members who meet the criteria set forth under the Status Of Forces Agreement.
1.3.7 Contractor employees performing services in the country of Japan under the authority of this contract may apply for Government Educational Services on a cost reimbursement basis.

1.3.8 Contractor employees performing services in the country of Japan under the authority of this contract will be afforded temporary short-term billeting and messing on a space available and cost reimbursable basis.

1.3.9 Contractor employees performing services in the country of Japan under the authority of this contract will be authorized to use APO/FPO Post Office Boxes and mail services.


2.0 
APPLICABLE DOCUMENTS.  

2.1 General.  
Compliance with the following documentation is mandatory unless designated [G], in which case it is referenced for guidance purposes.  Mandatory documentation is incorporated by reference, with the same force and effect as if they were given in full text.  During the term of the contract documentation may change.  In all cases, the latest editions of the following references should be consulted.

2.2 Government Documents.

2.2.1 Standards, Manuals, and Documents

OPNAVINST 3120.32  
Standard Organization & Regulations Of The 
Navy

OPNAVINST 4790.2 
The Naval Aviation Maintenance Program

OPNAVINST 4790.4  
Issue Of Ships Maintenance & Material



Management

OPNAVINST 5100.1 
Safety

OPNAVINST 5100.8  
Navy Safety and Occupational Safety and





Health Program

OPNAVINST 5100.23  
Navy Occupational Safety and Health





(NAVOSH) Program Manual

MIL-STD-1686A  

Electrostatic Discharge Control Program





MANUALS and DOCUMENTS

DOD 5000.3-M-3

Software Test & Evaluation Manual



NETPMSA Government Inventory Management 


System (GIMS) User 
Manual

MIL-HDBK-1027/1 

(NEED NAME OF HDBK)Sections 4 and 5  [G]



MIL-HDBK –61A  

Configuration Management Guidance

2.3 Local Directives, Instructions and Procedures. 
Contractor personnel shall comply with the directives, instructions and procedures of the host nation, host station and, as applicable, the tenant command(s).  Compliance with these directives, instructions and procedures is mandatory. 

2.4 Government Furnished Information (GFI)
A list of all government furnished information, which includes, technical manuals, engineering drawings, commercial-off-the-shelve documentations and other supporting data materials are included as Appendix 2.

3.0 
REQUIREMENTS.
The Contractor 
shall provide all required support services necessary to meet the collective and individual training missions and exercise objectives of all training exercises and TESS.  
The Contractor shall provide all requisite qualified operators, facilitators, analysts, instructors, maintenance, and other personnel necessary to meet all operational and training needs and objectives for the primary areas of support:

a. Program Management

b. Maintenance Support
c. Operation Support
d. Lifecycle Sustainment
e. Inventory Management and Support Services
f. Transition Phase In/Out
g. Mobilization 

3.1 Program Management.  

The contractor shall provide a management structure and organization to manage the requirements of this contract.  The Contractor shall participate, as required by the Government, in activities such as:

a. Front-end analysis
b. Design Reviews

c. Product Demonstrations
d. Integrated Product Team (IPT) meetings
e. Transition meetings (from new system development to LCCS) 
f. Fielding and post fielding assessments
g. Life cycle support planning of future Live Training systems/devices
These services may require an Associate Contracting Agreement with Acquisition Industry counterparts.  The support staff will provide the administrative and logistics foundation for the increased technical services required. 
3.1.1 Travel

All associated travel in support of the activities identified in support of any program management activities will be reimbursed on a Time and Material (T&M) basis. 
NEED TO ANY PLANNED OR SPECIFY TRAVEL REQUIREMENTS




3.1.2 Program Review Conferences 
a. The contractor shall provide quarterly Program Review Conferences throughout the term of the contract.  The conferences shall include at a minimum the program status, issues and concerns pertaining to LCCS for each location, contractor performance reviews, and all pertinent issues pertaining to lifecycle support sustainment.  The Contractor and Government Representatives from each Major Command supported shall attend each conference.  
b. The contractor performance review shall address the status of the training system at each location relative to the contractor responsibilities delineated under this SOW, with special attention on problem areas and their resolution.
c. Locations for the conduct of these conferences shall be mutually agreed upon between the Government and contractor and/or the subject matter to be discussed. 
d. Four (4) Program Review Conferences shall be conducted per year.  The contractor shall price each conference separately and include in their cost proposal for the governments review and approval.
3.1.3 Lifecycle Contractor Logistics Support Web Page

NOT SURE WHAT YOU WANT IN A WEB SITE.  Some suggestions are:

The contractor shall establish and maintain a MILES 2000 and TESS Web page. This web site will serve as a communication means between the contractor and the Government.

The web site shall be menu driven, web accessible, user friendly.

The web page will be password protected and contain at a minimum the following information:

· Asset Visibility  

· Training 
· Training Schedule.  

· Fielding/Delivery Schedules 

· Meeting Minutes/Action Items. 

· Government and Contractor point of contact information (address, phone number, fax, and email addresses)
· Technical Documentation/Manuals
3.1.4 Monthly Status Reports
a. The contractor shall prepare a consolidated Monthly Program Reports to include all Program Management, and all the major areas of support status, progress, problem areas, concerns, and issues.  Each report shall contain a complete update for the entire month description of activities.
b. The monthly status report shall be submitted electronically once a month to the Program Manager with copies to the Government’s Assistance Project Manager, Project Engineer, Logistics Manager, and Contract Specialist. Reports shall be provided to the government no later than the 5th day of each month in accordance with the CDRL.
c. Upon approval of each monthly status report, the status report of all equipment will be made available and posted on the contractor managed website.

d. The contractor shall provide the government a planned leave schedule and vacation time for all employees in support of this contract.

e. The format of the monthly report shall be mutually agreed upon between the government and contractor.
f. The monthly status report shall at a minimum address the following functional issues:
(1) Overview of the entire Program
(2) Minutes from Progress Review conference
(3) Action items and status
(4) Problems and issues
(5) Fielding Plans and summaries

(6) Outstanding DD 250s

(7) Financial Issues (funding and expenditures) 
(8) Overall Project Schedule and milestones

(9) Contractual Modification requirements/status

(10) Quality Assurance
· Maintenance support trend data and Analysis

· Inspections, replacement items and replenishment of hardware
· Configuration management issues

(11) Lifecycle support 

· Repairable and damage items report/status

· Inventory and management issues

· Operational requirements/issues
(12) Training Exercises

· Planned

· Completed
3.1.5 Forms and Other Reports

a. Usage/Availability Reports

A monthly usage report shall be made available to the program office electronically as well as maintained on the contractor managed website. This report shall include:

· A status of equipment not in working order for a period of ninety (90) days 
· Uneconomical repairable items

b. User Defined Reports

· Reports of the training exercise will be downloaded from the equipment and made available to the using unit commander to assist in after action reviews. These reports will be user defined. 

· Availability of equipment will be made available to the contractor managed website to assist the program office in determining where equipment can be made available for additional training.

c. Repair Log

The contractor shall develop and maintain a repair and maintenance equipment log for all equipment damaged and repaired in accordance with this SOW.  The log shall include spares located at the contractor’s facility and total accountability for each item owned by the USMC in storage, in transit to/from a support organization, and in the repair cycle.  Items in the repair cycle shall be categorized as Awaiting Inspection, Awaiting Repair, Under Repair, Awaiting Parts, Awaiting Test, or Repair Complete.  The Repair Log shall be submitted quarterly.
d. Equipment History File (EHF)
a. An EHF shall be developed and maintained on each item.  The EHF will contain identification data for the equipment, preventative maintenance and maintenance history data, equipment description and purchase invoices.
b. The contractor shall accumulate repair history data, which will be utilized to recommend modifications and adjustments in depot component stock level.  The contractor shall maintain records of work request/orders received, status of work in progress at whatever place the repairs are being performed to ensure timely repair of the item, repairable items due in from the customer, repairable items logged into the repair shop for repair; number of times item has been repaired, repair problems/resolutions, repaired items returned to depot, transportation charges to/from the customer, packaging and handling charges.  The Government reserve the right to request this information or portion of as required.  
3.1.6 Support Services
The contractor shall provide support for planning and execution of integrating new systems and capabilities into existing systems.  You shall provide all necessary hardware and software engineering services required to plan and execute these integrations.  Your system integration may also include extensive modifications and upgrades to the existing systems.

3.1.7 Special Project Engineering and Technical Services
You shall provide support for Special Project Engineering and Technical Services, as defined by the Government.

3.2 Maintenance Support
a. The Contractor shall assume full maintenance and support responsibility at the Contractor Support Date (CSD) for all training systems and equipment. 
b. The training systems and equipment are not available for preventive maintenance during normal Government Scheduled Uses (GSU).  The training systems and equipment will normally be available for maintenance outside Government Scheduled Uses. 
c. The Contractor shall be responsible to perform appropriate level of maintenance necessary to return the training system or equipment to a Fully Operational Condition.
d. Contractor shall be responsible for all corrective maintenance required to return the training devices to fully operational condition unless otherwise specified herein.  
Corrective maintenance shall include, but is not limited to:

· Fault isolation
· Trouble-shooting
· Adjusting, testing, aligning, calibrating, repairing
· Replacing obsolete parts
· Fabricating components, that is economically feasible to repair in accordance with the GFI (Technical Data Package) and approved manuals, drawings, and parts lists identified in Appendix 2.  
e. The Contractor shall establish a Contractor Configuration Management Review Board and prepare and maintain a Government approved Configuration Management Plan.

f. The contractor shall ship equipment for repair to contractor managed depot repair locations, as the Contractor deems necessary.  Priority shall be to establish procedures to repair this equipment locally at each of the six sites where feasible.
g. 
h. 
i. Reusable containers (Transit Cases) shall be provided as GFE for TESS equipment and shall be used for shipments whenever possible. 
j. Perform fault isolation, troubleshooting, and remove and replace faulty components.
k. Ensure TESS systems are fully operational prior to the user entering the training exercise.

l. Provide maintenance services for all levels of scheduled and unscheduled maintenance, preventative maintenance, lubrication, MILES2K laser power adjustments, fault isolation, remove and replace, and repair and return to stock.

m. Maintenance and Calibration of Test Measurement & Diagnostic Equipment (TMDE).  You shall be responsible for the maintenance of and calibration of all GFE TMDE.  Maintenance shall include all repairs necessary to return the TMDE to a serviceable state.
3.2.1 Uneconomical Repair of Repairables (RoR)

If the one-time repair cost for a RoR is equal to or greater than 65% of the current replacement cost, it will be considered an uneconomical repair.  In these instances, the contractor shall contact the government Contracting Officer's Representative (COR) for instructions. 
An uneconomical repair may require that the item be disposed of and/or replaced by a new item (the new replacement item shall be a one for one replacement in form, fit and function) pursuant to government disposition instructions.  

a. The contractor shall be provided instructions for disposal of the item to the government and if required, procurement information for a replacement item.   

b. The contractor shall identify substitutes required to replace uneconomical repairs throughout the performance of the contract for government approval.  Candidates recommended to the Government for substitution shall include a product description form (PDF) or source/specification control drawings.  Any Government approved substitutions shall be integrated into the configuration baseline of the system and reflected in the appropriate system technical documentation.

c. An Uneconomical Repair Request Form (see Appendix 5), shall be submitted to the Government for all uneconomical repairs for review, determination and approval prior to the contractor determining the item is an uneconomical repair.
3.2.1 MILES 2000 Equipment
Corrective or preventive maintenance specify to the MILES 2K.  ADD
3.2.2 TESS
TESS will consist of the following equipment or items:

a. Preventive
(1) Contractor shall be responsible for preventive maintenance on all TESS equipment in accordance with applicable Maintenance Requirements Cards, Preventive Maintenance (PM) Schedule requirements and site specific Standard Operating Procedures to include applicable operational readiness tests on training systems and equipment.  
(2) All preventive maintenance or tests shall be completed prior to the start of each government-scheduled use.
(3) The Contracting Officer Representative (COR) shall be notified immediately if TESS equipment is not operationally ready.
b. The contractor shall provide TESS equipment maintenance support for the USMC.  The facilities will be provided at the following unit locations for the indicated number of personnel: 
LOCATION                  PERSONNEL
CAMP LEJEUNE, NC         2 Maintenance Technicians

CAMP PENDLETON, CA       2 Maintenance Technicians

TWENTYNINE PALMS, CA     2 Maintenance Technician

Hawaii


   2 Maintenance Technicians  

Quantico


   1 Maintenance Technician


Okinawa Japan 

   2 
Maintenance Technicians     

All materiel shall be reimbursable under T&M.
c. All TESS repair actions both CONUS and OCONUS, that would be a result of Government damage, abuse, and misuse shall be the responsibility of the contractor, parts and labor.

d. All CONUS TESS repair actions shall meet a thirty (30)-calendar day turn-around time. All TESS repair actions will be accomplished to ensure an on-demand availability of serviceable and operationally capable materiel to support the requirements and objectives of each training rotation or exercise as defined in the SAR.
e. Washout and Lost Component/Kit Replacement.  All replacement actions that would be a result of Government component loss, lost kit, destroyed, and unrepairable damage shall be reimbursed via T&M. The appropriate Government representative prior to submission of work request shall validate all such actions.

3.3 Operation Support
a. Instruct the user in TESS equipment operation.
b.  You shall provide qualified instructors on TESS equipment operations for Unit Sustainment Training support to users within the Continental United States (CONUS), Hawaii and Mainland Japan and the Prefecture of Okinawa (OCONUS). Duration of instruction shall not exceed eight (8) hours per day, five (5) days per week per site visit. Typically, training requirements vary from twenty-two (22) to thirty-five (35) man-years per year. Training facilities will be provided at the specific requesting unit location.  
c. You shall provide services and materials necessary to support TESS operations worldwide.
3.3.1 
Range Support Operations
a. The contractor shall provide range support operations 365 days per year.  During scheduled training exercises support shall be 24 hours a day, seven days a week.  During other periods support shall be 12 hours a day, five days a week.
b. The contractor shall provide services to prepare ranges prior to unit arrival, prepare ranges following unit arrival but prior to firing, operate/support ranges during firing exercises, and operate/support ranges after firing exercises.  

3.3.2 Military Operations on Urbanized Terrain (MOUT) Support
 Operations  
The contractor shall provide MOUT operations as designated.

3.4 Lifecycle Sustainment

a. The contractor shall continually conduct a life cycle sustainment analysis on all equipment. This includes identifying potential life cycle sustainment issues that will jeopardize the equipment’s continued supportability throughout the life cycle of the equipment.  The result of such analyses shall define recommended remedies and courses of action to ensure continued sustainability, reliability, maintainability, and operability. 
b. The contractor shall provide a written report of the results of these analyses for use within the LCS team process.
c. You shall participate, with the Government, in a LCS team for the purpose of developing strategies and plans for the execution of LCS initiatives based upon results of the analyses performed and recommendations provided. The LCS team will meet as part of the quarterly Program Review Conference.

3.4.1 Warehousing, Accountability, and Control
a. The contractor shall maintain complete control of all MILES 2000/TESS equipment (See Appendix 1) and conduct warehouse operations for all MILES 2000/TESS equipment in Government Furnished Facilities (GFF).
b. The contractor shall provide on-site personnel to supervise and control this effort and to interface with using units through the MILES 2000/TESS equipment checkout request form located on a website provided, managed, and maintained by the Contractor.
c. The contractor shall have the responsibility of controlling access, security, interior maintenance and cleanliness of all assigned areas.
d. The Contractor shall receive, stock, store, issue and recover all TESS equipment as required too support the training needs of the U.S. Marine Corps.
e. The Contractor may utilize the Government Furnished Equipment (GFE) and Information (GFI) inventory control and tracking system, the Electronic Material Management System (EMMS) for issue, recovery, inventory control, and usage data collection of all TESS equipment at each Support Facility and Repair Depot.
f. The contractor will provide all non-EMMS related communications services  (Telephone service provider & Internet service provider) at each of the six Support facilities.
g. The Contractor shall ship equipment to CONUS/OCONUS locations by best commercial practices.
h. Provide support to the user with TESS installation and de-installation processes.

i. Provide support to the user with all alignment and bore-sighting processes.

3.4.2 Inventory and Equipment Readiness
a. The contractor shall provision, stock, warehouse, manage, and deliver inventory from the Government-owned contractor-operated facilities to support user requirements.  The Program Manager for Training Systems shall retain ownership of all equipment under the contractor’s control.
b. The contractor shall retain ownership of all contractor furnished piece parts and equipment/tools used for equipment repair at the end of this effort except for any spare parts stocks acquired as a direct expense to the Government.  Any equipment that cannot be economically repaired shall continue to be accounted for in accordance with the contractor’s quality control processes and a request for disposition shall be made to the Program Office sponsored Government Configuration Management Review Board. Equipment removed from inventory will be properly identified as such in the EMMS or equivalent reporting system.
c. The contractor shall develop procedures to maintain equipment at 85% working availability of hardware at each site.
d. The contractor shall ship equipment as required between sites to support training as directed by the Program Office.
e. The contractor shall work with USMC on-site personnel to identify projected equipment usage needs.  This will be done by utilizing the TESS Equipment Checkout Request via the Contractor operated and maintained website.  The contractor shall then ensure that equipment is available at each site and issue requested equipment to the using units.  
f. The contractor shall receive the equipment back from the using unit at the conclusion of training, identify any damaged equipment, and process damaged equipment for repair.  The contractor shall immediately report equipment damaged due to negligence and equipment lost by the using unit to the designated Contracting Officer’s Representative (COR).

g. The Contractor has the right to demand that all MILES 2000/TESS equipment be returned from training in a clean condition.  In the event that equipment is returned in an unsatisfactory condition the Contractor will request that the using unit provide sufficient numbers of personnel to correct the unsatisfactory condition.  Problems relating to these circumstances will be immediately reported to the COR.
3.4.3 Training Exercise Support
a. The contractor shall provide technical assistance and/or personnel as required to support USMC conducted field-training exercises and any other field training exercises directed by the Program Office that will use TESS equipment.
f. When requested, Contractor Personnel shall support the using units with After Action Reviews and training and/or assistance with installation, and employment of TESS equipment.
g. Contractor field support will be provided up to the manpower-funding limit provided under the contract.  If field exercise support requires additional man-hours in excess of funded limits, the Government Project Manager will be notified in advance for resolution.
h. The Contractor shall provide transportation at all Support facilities for Contact Team Support to training in the field. 
i. The contractor shall provide all consumable materials (batteries, Velcro, adhesive spray, etc.) needed to support USMC training events utilizing TESS equipment.
j. The contractor shall provide the means to pull a GFE Issue and Recovery Trailer (MIRTs) at Camp LeJeune, Camp Pendleton, Kaneohe, and Quantico.  
At a minimum, contractor vehicle support shall consist of one truck at Quantico, two at Camp Lejeune, two at Camp Pendleton, two at 29 Palms (one of which will be 4 wheel drive), one at Kaneohe, and one on Okinawa.
k. The contractor shall provide support for Special Training Operations, as defined by the Government.
3.4.4 Technical Documentation Support Package ((TDSP)
a. You shall provide support services for the preparation and/or processing of Engineering Change Proposals (ECP) for approval by a Government chaired Configuration Control Board (CCB), updating of TDSP to reflect new baselines, and processing/execution of Engineering Release Records (ERR) to the baseline documents after Government CCB approval. You shall implement changes not later 90 days after receipt. 
b. The contractor shall be responsible for and continually maintain a TDSP for all equipment hardware and software defined under this contract. The TDSP is defined as a compilation of all documentation (COTS, TMs training materials, software documentation, preventive maintenance requirements, schematics, diagrams and engineering drawings.  Appendix 2 provides a list of all the documentation that comprises the TDSP.  
c. The contractor shall identify all warranty items, length of warranty, the dates or time remaining on each warranty, method and contact services under the warranty, and conditions of the warranty.

d. The contractor shall identify duration and limitations of warranty, timeframe for resolution of warranty claims, provisions for extended warranty, replacement and repair of warranty items.
3.4.4.1 Technical Manual (TM).  
The contractor shall be responsible for and continually maintain the systems Technical Manuals.  The contractor shall provide support services for the preparation of TM change documentation, verification, validation and application of change requests; process change requests for approval by the Government, make change page packages for distribution, distribute change packages, and ensure changes are implemented in all of your operation & maintenance facilities and work environments under your control. You shall implement changes not later 90 days after receipt. 
3.4.5 Supply Support
a. The contractor shall provide the services and materials necessary to perform all tasks identified in this SOW.
b. The contractor shall be responsible for all supply support. Supply support shall include but not be limited to the identification of the required range and quantity of support spares, repair parts, and consumable items necessary to sustain operations and maintenance; maintaining their availability and the subsequent replacement and replenishment as they are consumed or used. You shall be responsible for replacement of all training systems components that are washed out of service due to fair, wear, and tear.
c. The will be provided a range and quantity of Government Furnished spares and repair parts and consumables for which you shall be responsible to maintain at the levels received (see Appendix 3). You shall analyze its ability to provide requisite support and adjust, upward only, as necessary to meet support requirements throughout the term of the contract. At contract termination, all GFP spares and repair parts shall be returned to the Government.
d. The contractor shall obtain approval from the government prior to using a substituted item equivalent in quality; form, fit and function of the item begin substituted.  Approval from the government shall be obtained from the PCO in writing.

e. The Government does not warrant the condition of any items supplied as GFE.  The Government does not warrant that any of the items furnished are all the supporting materials required to fulfill all contractual requirements.
f. The contractor shall provide all miscellaneous equipment and materials required to perform the requirements of this SOW.  You shall have the option of using the Government owned miscellaneous equipment and materials provided as GFP.  If you use the GFP, you shall be responsible for maintenance of that GFP.  When the GFP becomes obsolete or is not reparable for any reason, you shall replace that GFP with your equipment (as applicable) and request disposition instructions from the Government for that unusable equipment.  The purchased replacement equipment becomes CFE.

g. g. The contractor shall develop depot spares annual inventory procedures, which will facilitate a positive identification of all spares located at the contractor’s facility and total accountability for each item owned by the USMC in storage, in transit to/from a support organization, and in the repair cycle.  Items in the repair cycle shall be categorized as Awaiting Inspection, Awaiting Repair, Under Repair, Awaiting Parts, Awaiting Test, or Repair Complete.  The contractor shall provide the procedures to the government for review and approval prior to implementation. 
h. The contractor shall be responsible for the delivery of all components to/from the designated sites.  The contractor shall identify and document how the United States Marines system components shall be insurer.  This includes providing a claim and recovery process and procedures to the government in the event shipment(s) are lost while in route to/from the warehouse and the Units. The contractor shall propose a delivery service, schedule and procedures for tracking and resolving issues concerning lost shipments to the Government for approval. 
3.4.5.1 Range Services & Materiel

The contractor shall provide the services and materiel necessary for implementation of exercise planning, range/range system preparation and initialization, range control and operation, range/range system teardown and inspection, training performance feedback, general target fabrication and maintenance support to meet the requirements of the Government provided training exercise schedules.   

3.4.6 Tools and Test Equipment

a. The contractor shall supply all tools and test equipment necessary for to perform the requirements of this SOW.
b. The contractor shall have the option of using the Government owned common tools and test equipment provided as Government Furnished Property (GFP).  If you use the GFP, the Contractor shall be responsible for maintenance and calibration, as applicable, of that GFP.  When the GFP becomes obsolete or is not reparable for any reason, you shall replace that GFP with your equipment (as applicable) and request disposition instructions from the Government for that unusable equipment.  The purchased replacement 

   equipment becomes Contractor Furnished Equipment (CFE).
c. Any tools and test equipment furnished to the Contractor as GFE shall be returned to the government, if not required to support the TESS or MILES 2000.
d. The contractor shall be responsible for maintenance and calibration, as applicable, for all special and unique tools and test equipment provided as GFP.  When the GFP becomes obsolete or is not reparable for any reason, you shall request disposition instructions from the Government for that unusable equipment.  The Government will be responsible for the replacement of that GFP IAW the Government Property Clause of the contract.

e. The contractor shall maintain the GFE special tools and test equipment listed in Appendix 4.
f. The Contractor shall provide common tools and test equipment as required for repairs. Examples of common tools and test equipment are screwdrivers, soldering equipment, wrenches, and multi-meters.

3.4.7 Configuration Management
a. The contractor shall maintain configuration management files, drawings, documents, and actions as prescribed in site-specific configuration management guidelines. Maintain system specific software information to ensure currency and the ability to support future modifications and/or enhancements to the systems.
b. The contractor shall be responsible for Configuration Management of baseline hardware, software, firmware, and documentation comprising the total system.

3.5 Transition to Successor 
3.5.1 Transition Phase In  
a. During the transition phase-in period, the successor contractor shall prepare to assume performance responsibility for the training system identified in this SOW.  The incumbent contractor shall provide reasonable and customary support in effecting a smooth transition to the successor Contractor during the transition phase in of the successor contract. This includes, but is not limited to, participation in all Government initiated inspections and inventories.
b. The successor contractor shall perform phase-in services by accomplishing the following activities in conjunction with the out-going Contractor and the Government: transition planning; training of personnel; property inventory, property accountability, and property transfer; and data inventory, data accountability, and data transfer. All site personnel shall be hired, trained, and operational no-later-than 90 days after Contract Award.  You shall not interfere with on-going operations and maintenance.  

3.5.2 Transition Phase Out.  
a. Physical Inventory.  Within 120 days prior to the expiration of this contract, or any extensions thereto, the incumbent Contractor (even if the incumbent contractor is the successor contractor) shall complete a physical inventory of all responsible GFE. The inventory will ascertain both the existence and condition of all government assets against the initial baseline inventory established at the beginning of the contract and any authorized changes made during the term of the contract.
b. The incumbent Contractor shall be responsible for identifying all missing assets as well as assets not returned in a serviceable condition beyond normal wear and tear, as applicable.  The Government, for purposes of this measurement, shall determine normal wear and tear. When 100% inspection is impractical to determine serviceability, statistical audit procedures shall be employed.  
c. The incumbent contractor shall be required to complete an inventory and performing all the tasks necessary to prepare the new contractor for LCCS activities.
d. The incumbent contractor shall perform the phase-out services by performing the following activities in conjunction with the in-coming Contractor and Government: 
· Provide the in-coming Contractor access to all sites and activities 
· Transition planning 
· Over-the-shoulder training of personnel; (d) property inventory, property accountability, and property transfer 
· Data inventory, data accountability, and data transfer. 
· During Phase-Out you shall be fully responsible for accomplishment of SOW requirements.  

3.5.3 Transition Conferences

a. Phase-In.  The contractor shall support the Transition Conference with the outgoing Contractor to begin phase-in planning and to address the status and issues of the transition.  The Transition Conference shall be part of the Post Award Conference.
b. Phase-Out.  The contractor shall host the Transition Conference with the in-coming Contractor to begin phase-out planning and to address the status and issues of the transition.
3.6 Mobilization
During the mobilization period the Contractor shall be responsible for performing all tasks necessary to assume full performance responsibilities at Contractor Support Date (CSD) for all existing training systems and equipment.  
The Contractor shall be responsible for:

a. Performing all tasks necessary to assume full performance responsibilities at Contractor Support Date (CSD) for all existing TESS equipment.  
b. All Contractor personnel shall be on site and prepared for mobilization requirements at the mobilization start date.  
c. When new training systems and equipment are added to the contract, the Contractor shall assume supply support responsibility at the start of mobilization for those training systems and equipment and assume full performance responsibilities at CSD.
3.6.1 Responsibilities 
During the mobilization period, the Contractor shall:
a. Acquire personnel security clearances, conduct Contractor personnel training, inventory Government Furnished Property (GFP), and perform other essential mobilization tasks, such as participating in an operational analysis of each training system and equipment baseline. 
b. All repairs, deficiencies or outstanding maintenance found as a result of the operational analysis at CDS shall be negotiated between the incumbent and successor contractors.  If the parties cannot reach an agreement or settlement, they must agree to a binding arbitration by the Government’s Contracting Officer.
c. The successor Contractor shall observe the performance (over-the-shoulder) of all operational and maintenance tasks being performed by the incumbent Contractor on a not-to-interfere basis with training and maintenance throughout the entire phase. 
d. Inventory completion date and actual turnover of custodial responsibility for GFP will be accomplished as near to the end of the mobilization as possible to minimize operational disruption and align the custodial responsibility with the change in performance responsibility at CSD.








3.6.2 Pre-CSD and Post-CSD Meetings  
Pre-CSD Meeting.  A Government and Contractor Pre-CSD meeting shall be conducted at each site approximately 15 days prior to the Contractor Start Date to discuss the Contractor’s readiness to assume full Contractor Logistics and Fielding Support  (CLFS) responsibility at CSD and the respective responsibilities of all parties.

3.6.3 Post-CSD Meeting 
As required, a Government and Contractor Post-CSD meeting shall be conducted at each site within approximately 45 days after CSD to review and discuss the Contractor's progress since CSD (i.e., identify outstanding issues, concerns, repairs to Out-Of-Commission (OOC) equipment, status of baseline inventory of GFP, etc.). 
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3.7 Quality Program.

a. The contractor shall implement and maintain a Quality Assurance Program. It shall be documented within a Quality Assurance Plan (QAP). 
b. The QAP, after award, shall become a part of the contract and become the basis for measuring your performance.  
c. You shall require subcontractors to implement and maintain a Quality Program that meets the performance requirements of this SOW.
3.7 Disposition
The contractor shall be responsible for identifying obsolescence equipment, materials and non-supportable hardware and software.  The contractor shall not dispose of any items without prior approval from the government’s designated representative.

3.8 Period of Performance

The period of performance for this effort is one year from contract award date with four (4) twelve month options to be exercised at the convenience of the Government.

APPENDIX List
a. The following list of appendices needs to be added to the SOW.  They are references through the document.

· Appendix 1 – List of Government Furnished 

Equipment by Location

(MILES 2K and TESS)
· Appendix 2 – List of Government Furnished

 




Information (THIS ALL YOUR TM, 

COTS, ETC)
· Appendix 3 – List of Government Furnished Spares

List of Government Furnished 

   Consumables

· Appendix 4 – List of Government Furnished Special

 Tools And Test Equipment
· Appendix 5 – Uneconomical Repair Form
REFERENCES

The below items are listed are references throughout the SOW.  You will need to:

a. Verify the below references and ensure that they are still valid and enforceable.

· Paragraph 2.2.1, Government Documents
· Article 14 of the U.S./Japan Status Of Forces Agreement.
· US Forces Japan Policy Ltr 70-2, dated 23 Oct 1979
· USFJ Policy Letter 70-2, dated 23 October 1989 
b. Other Information needed

· Government Operating Hours

· Identify how much facility space will be provided at each location
List of CDRLS
a. Need to develop CDRLS and include in the SOW for the following deliverables:

· Monthly Progress and Status Report (you may elect to include all your reports under this deliverable or set up a special report CDRL for other reports)
· TM Documentation Changes
· CM Plan
List of Acronyms
TABLE OF CONTENT – Need to be updated
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